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London Crime Reduction Board 

 

Minutes of Meeting 

Tuesday 8 March 2016, 11:30am Mayor’s Office, City Hall, GLA 

Present 

Board and advisors 

Mayor Boris Johnson   Chair 

Stephen Greenhalgh   DMPC, MOPAC 

Helen Bailey     COO, MOPAC 

Graeme Gordon    MOPAC 

Helga Swidenbank    CRC London 

Sara Robinson    National Probation Service, London division 

John O’Brien     CEO, London Councils 

Mayor Jules Pipe     London Councils 

Cllr Lib Peck      LB Lambeth 

Cllr Richard Cornelius   LB Barnet 

Baljit Ubhey      Crown Prosecution Service  

 

Officers 

Doug Flight      London Councils 

Tony Hawker    MOPAC 

 

ITEM 1. Welcome and Introductions 

The Chair, Mayor Johnson welcomed the Board members and opened the meeting. 

   

ITEM 2. Minutes Of Last Meeting/Actions (15 September 2015) 

The minutes were agreed as a true and accurate record of the meeting.  There were no 
outstanding actions. 

 

ITEM 3. Safer London 

 

1. A paper was provided by London Councils with the purpose of updating the Board 
on the MPS Safer Together Summit of 7 December 2015.   The summit, timed to 
take place after the Chancellor’s PSR, drew on the ‘Safer Together: policing a 
global city’ report which highlighted the need for closer collaboration between 
public services in London.   
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2. Following the Summit there have been informal discussion between MPS senior 
management team and local government and London Council partners looking at 
the potential for deepening collaboration in developing approaches and the 
alignment of efforts to early intervention and prevention.  There is a need to take 
the work into the political arena.  The London Councils LCRB members and the 
MPS will be shaping the principles and leading on it.  The conversation is ongoing. 

 

ITEM 4 – Youth Justice in London and the Taylor Review. 

 

3. Devolution of Youth Justice to London was discussed.  It was noted that care 
should be taken to ensure that the work on devolution was not be seen merely as 
a ‘land grab’ by the GLA.  Rather that recognition is given that a system wide 
devolution of funding will pay dividends in reducing reoffending.  London 
Councils want to see funding brought together and reflecting the size of the 
cohort.  Rather than funding individual boroughs against higher reoffending rates 
a more sensible way forward is co-commissioning on simple terms – much like 
‘Troubled Families’. 

 

4. The number of people is custody is low (currently only 240 people) and for this 
group there has been a cut in reoffending.  The numbers of offenders managed in 
the community is much larger and the reoffending rate of this group is also much 
higher.  The policy drive to reduce the use of custody will not solve the problem of 
reoffending and there is a need to find better sanctions to deal with reoffending 
behaviour.  This should include people on the cusp of community/custody 
provision.   The board to present a collective view reflecting London government 
showing how devolvement would work through a devolution/co-commissioning 
model. 

 

5. Youth offending and reoffending from the London perspective and borough 
perspective.  There are various problems in different boroughs as made clear in the 
Charlie Taylor review.  The DMPC made the decision to write on behalf of the 
Board to give the borough and City Hall view based on text derived between 
London Councils and City Hall.   

Action 1:  Youth Offending: DMPC to write to MoJ on behalf of the 
LCRB to set out the Boards views. 

 

6. The other big issue is female offending and the provision of services to serve 
female needs will be another Borough/City Hall joint work.  The devolution model 
would be to take the block grant to fund alternative services across London.  The 
DMPC agreed to make the nature of this proposal clear to the MoJ. 
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ITEM 5 – Gangs. 

 

7. The Board considered the perennial problem of gang culture and how successful 
the response to tackling it has been over the past few years.  From 2011 a 
concerted campaign was launched which has had success but latterly has brought 
improvement at a slightly lower rate.  The MPS reports that the problem has 
changed from being concentrated in a few locations, even just a few streets, to 
being more dispersed and amorphous.  It is no longer the case that this is a 
phenomenon exclusively to be found in areas of deprivation.  Gangs now are 
better organized and more mobile, with inner-London based gangs offending in 
places like Brighton and Cheltenham.  Gangs and serious youth violence policing 
tactics are being changed accordingly and things have stabilized.  Trident has 
been refocused to tackle the nature of the challenge. 

 

8. Stop and search was discussed and it was agreed that this is not a panacea but 
should be used in a targeted way as a means of getting knives off the street as 
advocated by the Commissioner.  The two strikes rule for knife possession was also 
raised.  This is a relatively new approach and there is insufficient data at the 
moment to judge its effectiveness.  However, the CPS are taking a robust line and 
there have been prosecutions.  So far there have only been a few sentences and it 
can take time to penetrate the collective consciousness of the people who carry 
knives.  In addition gang members have taken to the strategic hiding of knives in 
public places to avoid the risks of personal possession.   

 

9. As a further development gangs are using social media as a means of provoking 
one another and inciting violence.  Also, gangs moving into the Shires to sell drugs 
are taking their arguments with them.  At the moment youth unemployment is at 
a historic low so the attraction of gangs is more social than economic.  Fear and a 
quest for safety is another possible driver encouraging the young to join gangs.  It 
was noted that gang members are significantly more likely to have mental health 
issues, psychosis and have suffered multiple experiences of trauma. 

 

10. The suggestion was made that perhaps the issue wasn’t completely tackled when 
the work first started in 2011 and now is re-emerging in new guises.  Partners 
advocate the need to keep the pressure up and work together on gangs through 
DMG, Health – with now two thirds of A&E reporting knife injuries, and the work 
of Shield.  There is a need to change mindsets and raise expectations and 
aspirations.  Anti-knife crime campaigns need to be carefully pitched to avoid 
unintentionally glamorizing gangs.  The most important thing is to keep trying 
new things and the Mayor’s office could sponsor innovation. 
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ITEM 5 Any other business 

 

11. The Board considered its legacy and recommendations it could make to a future 
Mayor.  Since 2010 there has been a reduction in crime despite a rise in the 
number of young people.  It is now the safest big city in the world.  Members 
thought that it would be unwise to not maintain a body like the LCRB as a means 
of furthering the shared ambitions of the Mayor’s office and the boroughs.  The 
devolution agenda is something that could be promoted effectively by the Board. 

 

12. The Mayor gave thanks to the Deputy Mayor and MOPAC’s Chief Operating 
Officer for their work in maintaining the Board, the DMG and the other groups 
that feed into its agenda.  The local government members likewise thanked the 
Mayor, MOPAC and the MPS for their appetite and enthusiasm in working with 
the boroughs. 

 

 
Date of next LCRB meeting: To be confirmed 
 


