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Workshop activities
The team facilitated two activities which aimed to 
provide an insight into the GLA’s current thinking 
towards new projects supported by the GGF, 
including three strategic objectives:
•	 Empowering People
•	 Making Better Places
•	 Growing Prosperity
The workshops also aimed to familiarise the 
attendees with the desired set of outcomes and 
outputs included within the Good Growth Fund: 
Evaluation & Impact Handbook.

The two activities were as follows:
•	 Maximising Good Growth: An evaluation of 

delivered projects against the GGF strategic 
themes and impact measures

•	 Ideas for Good Growth: Generating place 
based ideas, using local challenges and 
opportunities as a starting point

The activities were designed to enable 
participants to be more generous with their 
thoughts and ideas, whilst creating a rich 
exchange across a range of organisations. It 
allowed participants whose ideas were not fully 
formed to explore new ways of approaching their 
project. An information package containing the 
instructions and materials for both activities can 
be found here.

FAQs
A collated set of Frequently Asked Questions 
relating the Good Growth Fund can be found here.

In June 2018 GLA officers joined We Made 
That to host a series of workshops in order to 
introduce the second round of the Good Growth 
Fund (GGF).

Event structure
The events were split into two halves: the first 
developed an understanding of the what has 
happened in the past, reflecting upon Round 1 
of the Good Growth Fund, and the projects it 
supported; the second half introduced Round 
2 of the Good Growth Fund, generated new 
ideas about potential projects, and provided key 
guidance about the application process.

Throughout each event a series of presentations 
were given which included the following:
•	 An overview of the Good Growth Fund (GLA)
•	 Exemplar projects funded by Round 1 of the 

Good Growth Fund (Project representatives)
•	 An introduction to the second round of the 

Good Growth Fund (GLA)
•	 The application process and key timescales 
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Evaluation & Impact Wheel as included within the Good Growth  Fund Evaluation & Impact Handbook

Maximising Good Growth, Whitechapel Credit: Andreia 
Afonso

Blossom Young from Poplar HARCA presenting ‘Lower 
Lea Threads’, Whitechapel. Credit: Andreia Afonso

Good Growth event in Croydon Credit: Andreia Afonso

http://https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpacthandbook.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpacthandbook_0.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpacthandbook_0.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfund_workshopsinstructionsmaterials.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfund_r2_faqs_0.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundoverviewweb.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundround2web_0.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundround2web_0.pdf
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Credit: Andreia Afonso

Credit: Sofia Yang MartinezCredit: Sofia Yang Martinez

Aims and objectives
The aim of the first workshop activity was to 
familiarise the participants with the GLA’s current 
thinking including the emerging strategic themes 
and desired outputs of the Good Growth Fund 
(GGF). The exercise was structured around the 
information included within the GGF: Evaluation 
and Impact Handbook, including an evaluation 
wheel which presents a list of output and outcome 
measures. These measures are used to evaluate 
the impact of a Good Growth funded project. The 
activity was divided into two parts:

Round 1: How did it go?
The first round of the activity is an evaluation of a 
delivered case study project against the three GGF 
strategic themes: 
•	 Empowering People
•	 Making Better Places
•	 Growing Prosperity

The team purposefully chose a range of case 
studies, some of which clearly achieved Good 
Growth objectives, whilst others less so.

Round 2: How could it have done more?
The second round of the activity aims to prompt 
discussion about how to maximise ‘good growth’, 
by generating alternative ideas which demonstrate 
how the project could have further supported the 
GGF strategic themes (above).

Workshop description
Each group was given an evaluation chart which 
included a synopsis of a case study project, 
delivered recently in London. The chart presents 
the three key stages of a project: Planning, 
Delivery & Impact, which are cross referenced with 
the three GGF strategic themes.

To assist the exercise each group was also given a 
set of cards which each represented an ‘output’  

or ‘outcome’ included within the evaluation wheel 
included within the GGF: Evaluation and Impact 
Handbook.

Round 1: How did it go?
Based upon the information provided the groups 
were asked to evaluate how the case study 
achieved the GGF objectives across the planning, 
delivery and impact stages. The relevant cards 
were then placed upon the chart according to the 
relevant strategic themes and stage of the project.

The aim of the exercise was not to learn 
everything about the case study itself but about 
the participants familiarising themselves with the 
desired GGF impact outputs and outcomes.

Round 2: How could it have done more?
Based upon the information provided, the groups 
were asked to make suggestions on how the 
project could have achieved more of the desired 
GGF outputs and outcomes, across the planning, 
delivery and impact stages.

The groups filled in the relevant impact cards 
describing how the case study could have 
achieved that specific output, and then placed 
them onto the chart.

Outcomes
The activity successfully generated conversations 
around maximising Good Growth. The groups 
were able to recognise the relevant outputs and 
outcomes within the case study project, and 
suggest alternative ideas in the second round.

Overleaf are a number of examples of ideas 
generated by the groups during this activity, 
across the three events.

MA xIMIsING 
GOOD GROW TH

https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpacthandbook_0.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpacthandbook_0.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpactwheel.pdf
https://www.london.gov.uk/sites/default/files/goodgrowthfundevaluationandimpactwheel.pdf
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MAkING bETTER plAcEs

4. HIGH STREET 
vITALITY

How could the project 
have achieved this?

"Ensure the project 
and site forms part of 
mapping and promo of 
wider town centre and 
signposting”

cross-cutting

4. RESILIEnCE

How could the project 
have achieved this?

"’Green’ community 
centre, obviously a 
green agenda, but does 
it practice a green 
agenda?”

639 ENTERpRIsE cENTRE THE GREEN

"Create more than one 
space that can be hired 
with different price 
structures”

GROWING pROspERITy

3. USE OF COMMERCIAL 
SPACE CREATED

How could the project 
have achieved this?

EMpOWERING pEOplE

4. HELPInG PEOPLE 
InTO WORK

How could the project 
have achieved this?

"Develop partnership 
with universities and 
colleges”

lOWl ANDs REcRE ATION 
GROUND

TEN GR AND ARcADE

MA xIMIsING 
GOOD GROW TH
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"Use some space for 
local fashion grads 
and use leases to 
ensure local jobs & 
prospects!”

GROWING pROspERITy

3. USE OF COMMERCIAL 
SPACE CREATED

How could the project 
have achieved this?

cross-cutting

3. ORGAnISATIOnAL
AnD STRATEGIC 

CAPACITY

How could the project 
have achieved this?

"Explore how to 
replicate this in 
other areas, linking 
in with different 
organisations”

DE AN sT cAFEHAckNEy FAsHION HUbDE AN sT cAFE HAckNEy FAsHION HUb

MA xIMIsING 
GOOD GROW TH

EMpOWERING pEOplE

1. OvERALL 
PARTICIPATIOn, 

InFLUEnCE & 
EnGAGEMEnT

How could the project 
have achieved this?

"More early stage 
engagement so the 
ideas creation is from 
young people”

EMpOWERING pEOplE

1. OvERALL 
PARTICIPATIOn, 

InFLUEnCE & 
EnGAGEMEnT

How could the project 
have achieved this?

"Social media 
campaign during 
project scoping to 
engage young people 
& allow them to 
influence”
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Credit: Andreia Afonso

Credit: Sofia Yang MartinezCredit: Andreia Afonso

p 10

Aims and objectives
The aim of the second workshop activity was to 
generate a rich exchange of ideas within the room, 
prompting the groups to think about how they 
could approach key challenges and opportunities 
in places beyond their local areas.

As with the first exercise, this activity was 
structured around the three Good Growth Fund 
strategic themes:

•	 Empowering People
•	 Making Better Places
•	 Growing Prosperity

The exercise was inspired by the game 
‘consequences’ and aimed to cross pollinate 
ideas about how to achieve Good Growth across 
different groups, from a range of backgrounds and 
locations.

Workshop description
The groups were initially organised by borough 
location. Each group was given a concertina chart 
which was split into four sections: Key Challenges 
and Key Opportunities, Planning, Delivery and 
Impact.

The groups were asked to nominate a ‘keeper 
of the project’ who transferred the chart to a 
different group at each of the four stages:

key challenges & key Opportunities: On the first 
section of the chart each group noted the key 
challenges and opportunities within their local 
area. 

planning: The keeper of the project took the 
concertina chart to a second group who filled in 
the second section with suggestions of how to 
address the challenges and opportunities noted in 
the first round. To assist the exercise the following 
prompt questions were provided:

IDE As FOR GOOD 
GROW TH

•	 How could the design & planning process 
empower local people?

•	 Could the process support social cohesion or 
vulnerable groups?

•	 How could the project ensure a wide outreach 
to a range of groups and individuals?

Delivery: The keeper of the project took the 
concertina chart to a third group who filled in the 
next section with suggestions of how to address 
the challenges and opportunities through the 
delivery of the project. The following set of  
prompt questions were provided:
•	 How could local stakeholders be involved with 

the delivery of the project?
•	 Could the delivery process involve improving 

local skills or providing local employment?

Impact: The keeper of the project took the 
concertina chart to a final group who filled in the 
fourth section with suggestions of how the ideas 
noted in the previous rounds could have long term 
impacts. The following set of prompt questions 
were provided:
•	 How could the delivered project continue to 

support local businesses?
•	 Could the project improve perceptions of the 

area through change?
•	 How could the project continue to engage with 

local stakeholders and bring groups together?

Outcomes
The activity enabled the participants to speak 
to a range of people and gather a diverse set of 
new ideas for ways to approach challenges and 
opportunities within their area.

Overleaf is an example concertina chart 
completed within one of the three workshops, 
alongwith a summary of the key themes that 
arose during the activity. A full set of completed 
concertina charts are available for review within 
the appendix.
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in spaces, programming talks which appeal to 
different demographics, and working alongside 
key stakeholders to achieve a wider outreach. In 
Hackney particular attention was given towards 
youth representation within planning offices 
and encouraging the establishment of youth 
parliaments in schools and youth centres.

supporting sME’s and existing local businesses: 
A key priority was supporting both new and 
existing businesses within local areas. A need to 
establish credibility within an area to attract new 
businesses was highlighted, along with supportive 
interventions such as test bed incubation and 
subsidised rents. Using local supply chains during 
the delivery of projects was also suggested as a 

way to support local businesses.

Improving public space provision
Recent loss or lack of public space was another 
key concern for a number of groups. It was 
suggested that the delivery of new or improved 
public spaces should involve local people who 
can feed into the design and programming of 
the spaces. The impact stage highlighted a need 
to cater for inter-generational visitors and seek 
opportunities to reduce crime by increasing the 
number of events throughout the day. Another 
suggestion sought ongoing impact upon local 
employment by highlighting potential maintenance 
job opportunities.

IDE As FOR GOOD 
GROW TH

A number of key themes were highlighted within 
this exercise:

Deprivation and perception of gentrification: 
Social cohesion between either different 
demographics, or existing and new communities 
was a common concern for the groups. Ideas 
for addressing this issue included recruiting 
community champions already integrated into the 
place to help with outreach and project planning, 
and involving local groups with the governance 
and programming of projects.

local skills and employment 
Supporting local employment was also a desire 
for many of the groups. Suggestions included 

partnering with job centres, universities or 
colleges during the planning of the project, 
recruiting skilled people to assist less skilled 
people as part of the project delivery process, and 
improving accessibility to facilities and workshops 
in the long term.

Engagement and outreach: a number of groups 
highlighted the challenge of ensuring the project 
engages a wide range of people including 
those who tend to be ‘time-poor’ and young 
people. Suggestions to address this included: 
digital communication during the planning 
stage, improving support networks, inviting 
disadvantaged groups to participate in the 
project delivery, introducing community drop-
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 — Problems with high street - local shops 
/ businesses pushed out, not servicing 
community, 

 — Poor public realm
 — Traffic and pollution, air quality issues
 — Cohesion between new/old residents
 — Severance within a place and community
 — Displacement of existing communities
 — Including new communities
 — Dorm towns - transient places
 — Loss of green space - local/accessible green 

space 

 — Opportunity to identify local groups in  the area
 — Friends group - people using the park for events
 — Challenging perception of places
 — Using consultation to engage public
 — Using volunteer groups
 — Engaging residents

 — Local people / community feed into the 
design of space - activities they want

 — Community / estate board

 — Number of visitors to park increases
 — Time of day of visitors expanded
 — Decrease in crime and ASB
 — Inter-generational visitors
 — Increase in number of events held in park

 — Area of park improved
 — Wider public realm in the area improved

 — Build a community space in the green space 
such as theatre / art / music / performance 
space

 — Design - competition to design space
 — Reducing crime and making space safer

 — Access to parks, making inclusive spaces
 — Most local people have an interest in parks, 

use that to improve facilities and number of 
people

 — Different programmes on green spaces

 — Using the maintenance to promise job 
opportunities

 — Partnering with colleges, education and 
training

 — Involve local businesses / developers to 
sponsor

 — College to train community (lower price hire)
 — Encourage local businesses to use / develop

 — Education
 — Perception - starts to change thought on area 

and local engagement

 — Opening up existing public green space - 
improve access to river and connections to 
other places

 — With new investment / development in areas 
there could be more funding to invest back 
into public spaces and high streets

 — Bid areas - contributions from local 
businesses

 — Business support groups
 — Pocket parks

‘Ideas for Good Growth’ completed concertina chart
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What is expected in the stage 1 application?

•	Contact	Information
•	Project	Description	and	Details
•	Funding	Requested
•	Demand	and	Support
•	Outputs	and	Outcomes
•	Legacy
•	Declaration

key dates:

•	 Prospectus launched 4 June 2018
•	 Stage 1 application deadline 13 July 2018
•	 Stage 1 decision made September 2018
•	 Stage 2 application deadline October 2018
•	 Successful project announced December 2018
•	 Grant agreement signed* January 2019
•	 Project delivery starts March 2019

For assistance contact:
goodgrowthfund@london.gov.uk

or visit:
www.london.gov.uk/good-growth-fund

NE xT sTEps
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