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London Crime Reduction Board 

 

Minutes of Meeting 

Thursday 13 December 2012, 15:00 at Mayor’s Office, City Hall, GLA. 

Present 

Mayor of London Boris Johnson 

Deputy Mayor for Policing and Crime (DMPC) Stephen Greenhalgh 

London Councils Mayor Jules Pipe 

London Councils Cllr Keith Prince 

  

Apologies 

 

London Councils                           Nick Walkley 

London Councils     Cllr Claire Kober 

London Councils      Cllr Philippa Roe 

Commissioner                                                              Bernard Hogan-Howe 

 

 

Officers   

Deputy Commissioner  Craig Mackey Metropolitan Police Service 

Principal Advisor  Blair Gibbs MOPAC 

Chief Crown Prosecutor Alison Saunders Crown Prosecution Service 

Senior Strategic Advisor for Probation  Sara Robinson London Probation Trust 

Chief Executive for London Councils John O’Brien London Councils 

Head of Strategic Policy Group Doug Flight London Councils 

Head of Business Development Unit Lucy Bouge National Offender Management Service 

Private Secretary to the Mayor Leigh Greenhalgh Greater London Authority 

Chief Operating Officer Helen Bailey Mayor’s Office for Policing & Crime 

Head of pan-London Policing and Crime Strategy Siobhan Coldwell Mayor’s Office for Policing & Crime 

Head of Policy and Programme Delivery Christian Steenberg Mayor’s Office for Policing & Crime 

London Crime & Reduction Board Planning & 
Delivery Officer 

Naomi Simpson Mayor’s Office for Policing & Crime 

 

Policy & Delivery Officer Paul Kassman Mayor’s Office for Policing & Crime 
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1. WELCOME AND INTRODUCTIONS 

 

1.1. Mayor Boris Johnson opened the meeting. 

 

2. MINUTES OF LAST MEETING 

 

The minutes were agreed.  Action updates were received. 

 

At the last meeting of the LCRB further scoping was requested into Controlled Drinking Zones 
(CDZs) and the feasibility of introducing a pan London CDZ. A joint London Councils/MOPAC 
progress paper was circulated to members’ as an ‘information item’. The paper identified that 
all Boroughs apart from Bexley used either a borough-wide or partial CDZ. Members agreed 
that the extensive coverage negated the proposal to introduce a pan-London CDZ.  

 

ITEMS FOR DISCUSSION 

 

There were two agenda items for discussion, the MOPAC Police & Crime Plan and the 
Partnership anti-gangs strategy. 

 

3 DRAFT MOPAC POLICE & CRIME PLAN UPDATE 

 

DMPC provided a verbal update on the development of the draft MOPAC Police & Crime Plan. 
In order to deliver the key priorities, activity will be developed into three key areas. 

 
1) Crime Prevention 

 
- People: Empowering the public to support the police, 

supporting victims, building on the volunteering legacy 
from the Olympics and improving the connection 
between the police and the public. 

- Places: Tackling crime hotspots, developing new approaches to 
targeted interventions. Improving police presence & 
visibility and making better use of technology to design 
out crime. 

- Problems: Developing prevention strategies for key issues such as 
Drugs, Alcohol, Violence against Women and Gangs. 

 
 

2) Police Performance & Resources 
 

Crime  20% reduction in key neighbourhood crime 
Confidence 20% improvement in confidence in the MPS 
Costs  Cut the MPS budget by 20% 

 
3) Justice & Resettlement 

 
It is envisaged that MOPAC will play a key role within criminal justice in London. 
It will focus on three key areas: 
 



 

3 

 

Reparations Including, looking at new types of sanctions e.g. sobriety 
and better use of existing sanctions. 

Rehabilitation Including improving support for victims across the 
criminal justice system and better re-settlement for ex-
offenders. 

Reform Reforming criminal justice agencies to deliver ‘swift and 
sure justice’, efficiencies and better victim satisfaction. 

 

DMPC explained that the Police & Crime Plan is a shared plan on behalf of Londoners’. All 
London responsible bodies will be consulted with, including the business sector and Londoners’. 
There will be on-going ‘soft’ consultation which will take place in forums such as the LCRB and 
DMG; this will include a continued dialogue with the MPS and London Councils. 

 

In January there will be a series of formal borough based consultation events which will involve 
key stakeholders including council leaders, local authorities, MPs and members of the public. 
Borough and Area Commanders will also be invited to the events. 

 

Members of the Board spent some time discussing aspects of each of the three priority areas. 

 

1- Crime Prevention  

 
Safer Neighbourhood Boards are to be established in every borough and as described in the 
manifesto, will: 
 

 Establish policing priorities for each neighbourhood; 

 Hear and monitor complaints from victims; 

 Ensure all wards have in place a ward panel as sounding board for new neighbourhood 

policing teams (expanded SNTs); 

 Monitor complaints against borough officers; 

 Undertake the ICV function; 

 Play a significant role in ‘community payback’ identifying tasks that offenders should 

undertake to pay back to the neighbourhood for their crimes; 

 Make bids to the local £1m local crime prevention fund to support Safer Neighbourhood 

Board projects; and  

 Monitor crime and community confidence performance. 

 

The Safer Neighbourhood Boards will amalgamate the existing Community Police Engagement 

Group and Independent Advisory Group structures. They would also integrate the stop and 

search community monitoring groups into this structure. 

 
DMPC spoke of three key phases: 
 

- The 80s which included the Scarman report and establishment of Independent Advisory 
Groups (IAGs). 

- The Labour party era and the establishment of Community Safety Partnerships and focus 
on partnership working. 

- The Ken Livingstone era and ward based community action panels. 
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The Safer Neighbourhood Boards takes the best of these legacy systems and will have points of 
accountability at a borough, ward and street level.  
 
It is important that the Boards are established to suit the specific needs of each borough. Whilst 
MOPAC officers are working with the boroughs to set up borough level Boards, it will be left to 
the local authorities to decide what will sit beneath each of these Boards. 
 

2- Police Performance and Resources 
 
Mayor Jules Pipe suggested that one of the key challenges would be Safer Neighborhoods and 
maintaining a localised presence. There is a lot of anxiety amongst the boroughs about the 
proposed ‘Integrated Safer Neighbourhood Teams’ and the potential implications at a ward 
level. There needs to be a clear vision as to how this will work; and this needs to be 
communicated back to the public. 
 
Mayor Jules Pipe raised a concern regarding the ratio of officers which will be allocated per 
borough. The general concern in boroughs is that wards will have a reduced policing presence in 
the new proposals than at present. 
 
DMPC explained that it is important that the public and partners are aware that not all Wards 
will be viewed as equal. There will be a SNT in each Ward but resources will be deployed as and 
when they are needed. 
 
Instead of a rigid structure in each Ward there will be a structure which is more flexible, with the 
assurances of minimum standards. 
 
The Board acknowledged the importance of providing clarity to Boroughs as to what they 
should expect with regards to Safer Neighbourhood Teams. At the moment mixed messages are 
being given. Key areas where further clarity is required are: 
 

- What is the minimum number of officers which will be committed to each Ward? 
- Do extraction targets affect the minimum number of officers within Wards?  

 
Members of the public need to understand the real minimum; this is the minimum number of 
officers they can expect per ward even if some officers are extracted and redeployed elsewhere 
when required.  
 
DMPC confirmed that each Borough would be getting a: 
 

- Integrated Safer Neighbourhood Team  
- Response Team; and a 
- Borough Support Team 

 
Action: Further consideration required around proving clarity and communicating 
these changes at not only a borough level, but a Ward level also. 
 
DMPC stated that further clarity will also be provided during the Police & Crime Plan 
consultation period where he will be visiting all 32 boroughs to discuss concerns such as these in 
greater detail with the communities. 
 
Cllr Prince referred to ‘Channel Migration’ and queried the communication channels between 
the public and the police - how much of this was done via the telephone or internet; 
highlighting the cost savings benefits of this method of reporting. The Deputy Commissioner 
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confirmed that online reporting continued to be on the increase. The Board agreed that the aim 
is not to discourage telephone reporting or the utilisation of the 101 number. There were some 
concerns expressed as around the ownership of the 101 number with the view that it shouldn’t 
be driven by one agency and should be a shared resource. 
 
Helen Bailey proposed that initially further scoping was required into reporting methods of 
members of the public to the police. What volumes come in via front counters, the internet and 
the telephone. Much of this data is already available but may need updating. 
 
Action: Craig Mackey to provide an update of reporting volumes and methods from 
the public to the MPS.  
 
In relation to cost reduction and public access, DMPC explained that there are currently 497 
police buildings in London that contain Police Officers. 136 of these buildings allow public 
access, the ambition is to increase the number of police access points/public counters to at least 
200. 
 
There is a further aim to reduce the current 497 police buildings down to 300; despite this 
reduction, the number of access points will have increased. Each borough will also have a police 
station providing public access 24/7. 
 

3- Justice & Resettlement 

 

Sara Robinson highlighted the changing landscape in this area, particularly with regards to the 
Probation Review which proposes that whilst the probation service will retain a critical role in 
managing and supervising high-risk and dangerous offenders’; private and not-for-profit sectors 
will also to be given a role in supervising low and medium-risk offenders’. This could potentially 
mean up to 70% of current services being outsourced. This poses some risks as far as integrated 
services are concerned. 

 

There is also a need for MOPAC to be able to state a clear ambition for reducing reoffending – 
Sara Robinson referred to a current piece of work being developed around performance through 
the performance sub-group which has been established under the reducing reoffending LCRB 
work-strand. The group are currently looking to provide a menu of performance measures 
around IOM and reducing re-offending. A paper detailing this area of work will be presented at 
the next LCRB DMG in early 2013. 

 

The Group agreed that partners will all have their own specific targets within the criminal justice 
arena; there is a need for all partners to have a clear vision of what success looks like and to 
ensure we work together in achieving the targets across the partnership. Helen Bailey requested 
that a pooling exercise is carried out which maps partners’ targets around criminal justice at a 
strategic level. 

 

Action: MOPAC to lead on developing a map of key strategic criminal justice targets 
across the partnership. 

 

4 LCRB PARTNERSHIP ANTI-GANGS STRATEGY 

 

Christian Steenberg presented the LCRB pan-London anti-gangs strategy which had been 
amended following feedback from the formal consultation process.  
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The consultation generated a number of constructive and detailed responses from across the 
wider criminal justice system and the public. 

 

Members received three papers for this agenda item. 

 

- The full strategy 

- A summarised version of the strategy  

- An action plan for the strategy. 

 

LCRB members were asked to approve the LCRB partnership anti-gangs strategy and agree for 
the strategy to be formally launched on the 8 February 2013 to coincide with the one year 
anniversary of the MPS Trident Gangs Operational Command Unit. 

 

Members approved the strategy. The next steps are for the Delivery Management Group to 
coordinate a number of tasking groups with relevant agencies to develop work plans for the 
delivery of the strategy action points. A progress update will be provided at the next meeting of 
the LCRB 26 March 2013. 

 

5 NEXT LCRB AGENDA PLANNING 

 

Suggested agenda items for the next LCRB were: 

 

- Police and Crime Plan 

- LCRB pan-London anti gangs strategy implementation update 

 

The meeting finished at 16.00 
 

 
 
Date of next meeting: 26 March 2013 

 


