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London Crime Reduction Board 

 

Minutes of Meeting 

Monday 16 December  2013, 11:00 in CR2, City Hall, GLA 

 

Present 

Board and advisors 

Stephen Greenhalgh   Deputy Mayor for Policing and Crime (DMPC)  

Helen Bailey    COO MOPAC 

Commander Adrian Hanstock Metropolitan Police Service (MPS) 

John O’Brien    London Councils 

Mayor Jules Pipe    London Councils 

Cllr Philippa Roe    London Councils 

Nick Walkley    London Councils 

Baljit Ubhey     Crown Prosecution Service  

Heather Munroe   London Probation Trust 

Lucy Bogue    Ministry of Justice 

Marie Snelling   Mayor’s Office for Policing and Crime (MOPAC) 

Alison Frater    NHS England (London region) 

 

Officers 

Siobhan Coldwell    MOPAC  

Tony Hawker   MOPAC 

Doug Flight     London Councils 

 

 

MINUTES OF LAST MEETING/ACTIONS (26 September) 

 

The minutes were agreed.  Action updates were received. 

 

 

ITEM 1 – Transforming Rehabilitation Programme 

 

1. The DMPC raised concerns about the programme, particularly of the policies 
not meshing with local government functions and advisability of splitting high 
and medium risk offenders.  Local authorities hold the reins on a range of 
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allied services are important partner in dealing with offenders and a single 
point of contact.  Concern was raised about dealing with offenders across two 
new organisations.   

 

2. MoJ reported that timescales remain challenging but are moving to the 
concept of evolution not revolution.  The two key things – NPS and the 
competition launch will be done by April 2014.  Case allocation will be 
undertaken safely at a slower rate once the new structure is in place.  The 
new procedures will be tested using a ‘live’ dataset to see how they stand up.  
It was felt that the handling of case work by front line staff would go ahead 
without issue because the same staff would be handling cases for the most 
part.  However there was concern at the strategic level as there were not 
enough senior managers on either the NPS or CRC sides. 

 

3. MOPAC have had success in gaining influence for London through ongoing 
discussion with MoJ.  There is some concern about evaluation criteria and 
how many bidders there are.  This needs to be clearer so that market 
engagement can be focused and specification design can be aided by the 
involvement of partners rather than merely through consultation.   

 

4. Engagement is being conducted at both pan-London and Local Authority 
(LA) levels which MoJ feel is going well.  MoJ confirmed that there would be 
no variation in the specifications between boroughs but the expectation is 
that bidders would vary bids to suit borough needs.  All bidders would need 
to be mindful of MOPAC, LA reference group and partnership views.  There is 
concern in local government that contractors would be bidding to win 
contracts and worrying about the detail later.  Unless LAs are involved in 
specification design and evaluation there is a risk that the bids will not be 
suitable to local requirements.  MoJ said that what contractors put into their 
bids will be requirements of their contracts 

 

5. The secretary of state has made it clear that evaluation will be national.  
MOPAC will bring together a panel for MOJ to go through how bids meet 
local agenda.  However DMPC does not consider that this is enough and will 
make this clear to the MoJ.  There has been some work between MOPAC and 
London Councils to get the groundwork  in place and feed into market 
engagement.  But feel that this isn’t enough especially if evaluation is not 
geared to this and LCRB partners do not have influence.  There needs to be a 
means of nailing the localism element in the process: to know how things will 
change and how the teams will work across the two companies. 
 

Action 1 – Set out how the localism element will be fed into the 
bidding and evaluation process. Update required for next LCRB in 
March 2014 
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6. Re-offending and integrated offender management (IOM) is the overarching 
narrative of the programme.  There was some concern about who would be 
responsible for funding - e.g. drugs/alcohol, housing, jobs etc.  There was a 
fear that there would be disinvestment and the new providers would not be 
picking up the services that are currently being delivered by others.  There 
needs to be written assurances that local authority budgets would not be 
topsliced. 

 

7. There could be a perception that new contractors would be being paid for 
successes achieved by other agencies and partnerships.  MoJ said that the 
payment mechanism is such that the new providers would have to 
demonstrate successes above the current levels 

 

8. IOM is a genuine concern.  MOPAC is heartened by the commitment given by 
Antonia Romeo but there needs to be definition on what this will mean.  For 
the meeting with the Secretary of State short statements on localism, IOM 
and service continuity. 

 

Action 2 – DMPC requested short statements on localism, IOM and 
Service Continuity for the meeting with the Secretary of State. 

 

 

ITEM 2 – Performance 

 

9. Progress on 20% target  
A short report was presented outlining progress against the key 20s in the 
Police and Crime Plan. 
Progress is good with total crime down 8% and a drop in in theft from a 
person also beginning to fall.  This is in part due to work done in 
persuading phone companies to include safety features in smart phone 
design.  Also the police are working on crime hotspots – recommending 
new lighting and raising awareness and engaging with victims.  The Met 
were complimented on their operation in Soho following 18 months of 
undercover police work.   

There has been an overall drop of 11% against the 20% target for 
neighbourhood crime.  The trend is going the right way for reaching 20% 
by the end of the mayoral term.  Other crime types, such as cyber-fraud, 
are increasing.  The question of crime reporting was raised and the Board 
was reassured that compliance was good. 

10. Anti-Social Behaviour 

ASB was discussed with board members commenting on a perceived drop 
in priority of this problem.  London Councils have an established 
programme to tackle this but need police support.  The MPS accepts that 
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the MOPAC 7 does create prioritisation but the key ASB issues remain on 
the agenda for the neighbourhood teams, although there is still a need to 
monitor this.  ASB is a key area with regards to confidence in the police.  
Borough Commanders need to develop the ability to be on the inside of 
relationships in their boroughs – to be engaged politically.  Cutting crime 
is not enough.  Barking & Dagenham is a good example of this.  Airspace 
was mooted as a possible source of data but it was felt to lack 
sophistication.  Commander Chishty’s strategy is still in draft form and 
does not have the necessary profile.  The March LCRB meeting will focus 
on ASB and how partners can work together on this agenda. 
 

Action 3 – Strategic ambitions for ASB to be developed and discussed at 
LCRB meeting in March 2014. 
 

11. Court Delays 
The Board wanted to know which courts were doing well and asked, with 
regard to domestic violence – particularly with the high levels of this kind 
of crime in some boroughs – were specialist courts in the right places.  It 
was felt that there was a need to map this.  The January MOPAC 
Challenge will be looking at the performance of the Courts as well as MPS 
performance.   
 

Action 4 – Mapping of locations of specialist courts against borough 
needs. 

 

12. Compliance with Community Orders 
London is performing very well and stands fifth in the country.  The board 
was told that the reason for this was down to one to one relationships with 
probation officers.  For this reason there is some concern over the 
changes.  However, the new providers will have to prove effectiveness 
above and beyond the current standards. 

 

ITEM 3 Any Other Business 

 

Members put forward the following updates: 

 

 Female Genital Mutilation.  Jane Ellison at VAWG panel meeting in early 
January 2014. 

 

 Victims.  Lobbying by MOPAC of central government continues to increase 
funding in line with the crime rate in London rather than the population 
size. 
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 Gangs Panel.  The inaugural meeting of the Gangs Panel formed on the 
same basis as the VAWG Panel to influence the policy debate. 

 

 

 
Date of next LCRB meeting: 24 March 2014.  11:00am at City Hall 
 


