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London Crime Reduction Board 

 

Minutes of Meeting 

Monday 8 December 2014, 11:00 Mayor’s Office, City Hall, GLA 

 

Present 

Board and advisors 

Mayor Boris Johnson   Chair 

Stephen Greenhalgh   DMPC, MOPAC 

Helen Bailey     COO, MOPAC 

Marie Snelling    Director, MOPAC 

Rebecca Lawrence    Director, MOPAC 

Deputy Commissioner Craig Mackey Metropolitan Police Service (MPS) 

Nick Smart     CRC London 

John O’Brien     London Councils 

Mayor Jules Pipe     London Councils 

Cllr Lib Peck      LB Lambeth 

Cllr Richard Cornelius   LB Barnet 

Nick Walkley     CEO LB Haringey 

Baljit Ubhey      Crown Prosecution Service  

Ian Poree     Ministry of Justice 

Paul Najsarek    LB Harrow 

Mark Benbow    LB Redbridge 

 

Officers 

Blair Gibbs     MOPAC 

Martin Tunstall    MOPAC 

Doug Flight      London Councils 

Tony Hawker    MOPAC 

 

 

ITEM 1. Welcome and Introductions 

The Chair, Mayor Johnson welcomed the Board members and opened the 
meeting. 
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ITEM 2. Minutes Of Last Meeting/Actions (15 September) 

The minutes were agreed as a true and accurate record of the meeting.  Actions 
were due to be covered in the agenda items. 

 

ITEM 3. Anti-Social Behaviour 

 

1. Paul Najsarek presented the ASB paper and gave an account of the work from 
it’s original commissioning by LCRB in March 2014.  Of the goals set then – 
to drive a multi-agency approach to reducing anti-social behavior – the 
majority of the key aims have been agreed and achieved.  Aims one and two 
were to deliver a London-wide definition of vulnerable victims of ASB and 
deliver an approach to identifying vulnerable victims at risk.  Partners 
including MPS and Councils have agreed to adopt both.  With the latter, the 
next step is a monitoring period of six months to ensure that local 
arrangements are consistent with the proposed risk matrix.  

 

2. The third and challenging aim was to explore the scope for a shared system 
like Airspace to record and share information on vulnerable victims.  A 
scoping exercise to explore options led by MPS Digital Policing will be 
conducted over the next six months.  Airspace is an Excel spreadsheet and the 
software has a limited capacity.  It cannot be scaled up to the extent required 
for a project this size.  A purpose built  database with the capacity to search 
and update would be required to work efficiently across partner 
organisations.   

 

3. Aim four is to implement a risk management process for repeat and 
vulnerable victims of ASB.  DMG endorsed the principles of the community 
MARAC and partners are asked to consider the underlying principles and work 
to them.  The MARAC brand itself is less important than the principles which 
may be adapted locally.  Aim five, to achieve greater strategic and operational 
engagement with Health partners on mental health and ASB has been 
achieved but more work is needed to attune the NHS to the problem.  This 
work will be picked up through the NHS budget planning process.  Aim six to 
set the trigger threshold for all boroughs.  All boroughs have adopted the 
three reports in six months as the trigger and this work has been led by 
MOPAC colleagues.  Aim seven, to establish a shared menu for community 
remedies has been adopted by all boroughs.  The final aim, to share and 
promote the work on ASB by councils and partner agencies, is outstanding.  
The next step will be for ASB managers forum will consider methods of 
sharing best practice.   

 

4. ASB was discussed by the Board more generally.  The DMPC was enthusiastic 
about the work and the care taken to get things right from the beginning.  
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Putting in place the means of recording patterns of behavior so that the work 
to counter ASB can be targeted efficiently.  Getting the 33 boroughs to agree 
definitions is the first step to gaining knowledge of what the problem is and 
the scale of the problem.  This is the starting point to reducing it. 

  

5. The Board agreed the recommendations in the paper and charged the DMG 
to track implementation over the next 6 months. 

 

Action 1:  The LCRB DMG to track implementation of the ASB work 
over the next 6 months and report to the Board 

 

ITEM 4 – Driving shared LCRB ambitions: developing a 
compelling case for collaboration and reform. 

 

6. The Deputy Commissioner introduced the item and the work that the DMG 
have done in looking at the challenges with money and funding.  A snapshot 
has been produced to show where London will be in the coming period and 
what the fiscal challenges and dependencies are likely to be.  Following the 
autumn statement partners have a better idea of probable funding levels.  
The DMG had a good session discussing this and want LCRB’s endorsement 
of its proposed key next steps.  Firstly to provide strategic leadership to 
progressing the work around areas seen as totemic and of strategic 
importance: CCTV; Youth reoffending and Adult reoffending.  Secondly to 
develop a collaborative approach and make a submission around a whole 
London proposal prior to the governmental spending review; and finally to 
set up a small team to pursue this agenda.   

 

7. The issues of CCTV and youth and adult reoffending were discussed.  CCTV 
will be a financial challenge.  Youth and adult reoffending is more of a 
strategic discussion with most offenders managed outside the secure estate.  
There is a need to work with boroughs to reduce first time entrants into the 
criminal justice system.  It was noted that the work with youth has seen a 
drop in first-time entrants to the CJ system of 70%.  Reoffending following 
community sentences is going up but declining following custodial 
sentences.  Of the people under discussion there are a few thousand high 
harm individuals who the system needs to grip.  Of those on non-custodial 
sentences, both the police and the local authorities know who they are but 
currently somewhere in the process this intelligence is lost.  The troubled 
families programme extends its approach to cover these people and get them 
to the end of the court order. 

 

8. Part of the problem in identifying and dealing with offenders is that there are 
different funding streams and the individual strands do not adequately fit 
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with the individual’s needs.  It was felt that what is needed are multi-
discipline teams that are empowered to be accountable for their clients so 
that they can provide the services needed such as housing and help with 
employment interviews etc.  However, it was felt that local authorities do not 
have the locus as DWP lets the contracts.  The discussion continued in Item 
5. 

 

9. The Board agreed to the key next steps as laid out in the LCRB driving shared 
ambitions paper.  These were: 

 Note progress and agree to provide strategic leadership to progressing 
proposals around Youth, Adult Reoffending and CCTV 

 Agree the development of a high-level collaborative approach and 
associated submission to Government pre spending review, to be 
agreed by LCRB in early 2015  

 Agree to commit partner resources to create a London team to press 
ahead with both of the above elements 

 

Action 2:  To create a London team to press ahead with work to: 

• provide strategic leadership to progressing proposals 
around Youth, Adult Reoffending and CCTV 

• To develop a high-level collaborative approach and 
associated submission to Government pre spending 
review, to be agreed by LCRB in early 2015 

 

ITEM 5 – Transforming Rehabilitation. 

 

10. The discussion of TR was a seamless continuation the discussion of adult and 
youth offending during Item 4 when the announcement of the new provider 
for the CRC in London, MTC Novo was raised.  With regard to the adult 
offender population, risk and advice to the courts is currently part of the 
NOM service.  With the announcement, every offender in London will be 
allocated to the new company for the delivery of the order of the court.  
There is an incentive built into the payment schedule to ensure that the new 
provider works successfully to reduce re-offending.  However, if other 
professional services such as employment or housing assistance are required 
the funding for this is separate.   

 

11. London Councils members of the Board asked the MoJ why it did not 
devolve the budgets.  They expressed the fear that other agencies may be 
left to pick up the pieces if the CRC fails in any instances.  Also, there was 
concern that local boroughs would not be given important information about 
the offender cohort.  MoJ has always been the agency to fund the activities 
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of the probation service but under the new arrangements the CRC has an 
incentive to reduce reoffending.  There needs to be transparency and 
collaboration with other partners for this work but the bottom line is that the 
MoJ has to service the orders of the court.   

 

12. It was pointed out that the new company will not be bringing in new staff.  
The staff will be the same.  However, throughout the offender’s journey 
through the system there will now be one staff member responsible.  The 
CRC’s supervision of community orders will harness all partners in co-
commissioning.  Partners need to be aligned.  The MoJ spends the money 
anyway so this will move things forward.  It is in MTC Novo’s interest to share 
information. 

 

13. It was asked if the procurement documentation stipulated that the winner of 
the contract would be compelled to work with other agencies.  In some cases 
partnerships are statutory.  However, content about the London set up went 
into the tender documentation so a commitment to work within existing 
frameworks was implicit.  CRC will work within all prisons and be part of the 
release planning process working with local authorities to tailor requirements 
for the individual offender on release.  The contracts are for 7 to 8 years and 
the provider will need to sustain success.   

 

14. In summary the conversation illustrated tensions and concerns about the 
contracts.  MoJ worked with MOPAC and partners from the beginning of the 
process and with budgets shrinking and demands increasing all partners have 
to be incentivized to work together.  There is a lot at stake here so DMG was 
tasked to watch how the changes play out, learn about the new processes 
and to try to find ways to help increase effectiveness.  There were three 
points to consider: how to target the reduction of reoffending at a borough 
level; how much local discretion would be used in the commissioning of the 
work; and, the need for absolute and fundamental transparency about the 
cohort of serious offenders.  

 

15.  MTC Novo is buying the CRC and will as part of this get the CEO Nick Smart 
and his staff.  MTC Novo will be able to subcontract and co-commission work 
using a co-commissioning framework .  It is in MTC Novo’s interest to share 
information and transparency has been built in all the way down in the 
contract.  MTC Novo has been given freedom to evolve the system and bring 
to it new innovations to achieve a reduction in reoffending working with 
existing services.  It was thought that it would take time, at least a year 
following the change programme, before results would begin to show 
although anecdotal evidence will appear more quickly.  Regarding the 
resettlement of those in prison.  If they have lost their accommodation or 
cannot go back to their families the new model will allow for resettlement 
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elsewhere.  The new system may make it easier but the overall responsibility 
for rehousing remains with the boroughs. 

 

Action 3:  DMG to tasked to watch how the changes play out, learn 
about the new processes and to try to find ways to make the work 
effective.  

 

 

ITEM 5 Any other business 

 

16. The MPS Deputy Commissioner raised the request from DMG following 
discussion in the Group that a representative from the Courts (HMCTS) be 
invited join the membership of both LCRB and DMG.  The courts are an 
important element of the London criminal justice landscape and should be 
represented.  The Board agreed and an invitation letter will go out from the 
Deputy Commissioner. 

 

Action 4:  Deputy Commissioner to send letter to HMCTS inviting 
them to join the LCRB and DMG.   

 

 

 

 

 

 
Date of next LCRB meeting: 10 March 2015.  3:30pm at City Hall 
 


