
 

 

 

 

MDA No.: 1403 

Title: Housing Committee – Kerslake Review of 
GLA Group Housing Delivery 

1. Executive Summary 

1.1  At the Housing Committee meeting on 18 May 2022 the Committee resolved that: 

  Authority be delegated to the Chair, in consultation with party Group Lead Members, to 
agree any output from the discussion. 

1.2 Following consultation with party Group Lead Members, the Chair is asked to agree the 
Committee’s letter to the Mayor regarding the Kerslake Review of GLA Group Housing 
Delivery as attached at Appendix 1.  

2. Decision 

2.1 That the Chair, in consultation with party Group Lead Members, agrees the 
Committee’s letter to the Mayor regarding the Kerslake Review of GLA Group Housing 
Delivery as attached at Appendix 1. 

Assembly Member 

I confirm that I do not have any disclosable pecuniary interests in the proposed decision 
and take the decision in compliance with the Code of Conduct for elected Members of the 
Authority. 

The above request has my approval. 

Signature:   

Printed Name:  Sem Moema AM, Chair of the Housing Committee 

Date:   29 July 2022 

  



 

 

 

3. Decision by an Assembly Member under Delegated Authority  

Background and proposed next steps: 

3.1 The terms of reference for this investigation were agreed by the Chair, in consultation 
with relevant party Lead Group Members, on 5 May 2022 under the standing authority 
granted to Chairs of Committees and Sub-Committees.  Officers confirm that the report 
and its recommendations fall within these terms of reference. 

3.2 The exercise of delegated authority approving the report will be formally submitted to 
the Housing Committee’s next appropriate meeting for noting. 

Confirmation that appropriate delegated authority exists for this decision: 

Signature (Committee Services): 

Printed Name: Diane Richards, Committee Officer 

Date:  27 July 2022 

Telephone Number: 07925 353478 

Financial Implications: NOT REQUIRED 

Note: Finance comments and signature are required only where there are financial 
implications arising or the potential for financial implications. 

Signature (Finance): Not Required 

Date: Not Required 

Legal Implications:  

The Chair of the Housing Committee has the power to make the decision set out in this 
report. 

Signature (Legal):   

Printed Name: Emma Strain, Monitoring Officer 

Date:  27 July 2022 

Telephone Number: 07971 101375 

Supporting Detail / List of Consultees: 

• Siân Berry AM and Andrew Boff AM 
 

4. Public Access to Information  

4.1 Information in this form (Part 1) is subject to the FoIA, or the EIR and will be made 
available on the GLA Website, usually within one working day of approval. 



 

 

 

4.2 If immediate publication risks compromising the implementation of the decision (for 
example, to complete a procurement process), it can be deferred until a specific date. 
Deferral periods should be kept to the shortest length strictly necessary. 

4.3 Note: this form (Part 1) will either be published within one working day after it has been 
approved or on the defer date.  

Part 1 - Deferral: 

Is the publication of Part 1 of this approval to be deferred? NO 

If yes, until what date:  

Part 2 – Sensitive Information: 

Only the facts or advice that would be exempt from disclosure under FoIA or EIR should 
be included in the separate Part 2 form, together with the legal rationale for non-
publication. 

Is there a part 2 form? NO 

 

Lead Officer / Author  

Signature:  

Printed Name: Sarah-Jane Gay 

Job Title: Senior Policy Advisor 

Date:  27 July 2022 

Telephone Number: 020 7983 4383 

Countersigned by Executive Director: 

Signature:   

Printed Name: Helen Ewen 

Date: 29 July 2022 

Telephone Number: 07729 108986 

 



 

 

 

 
 

 

 

 

 

Sem Moema AM  

Chair of the Housing Committee  

 
Sadiq Khan 
Mayor of London 
(Sent by email)  
 
  
 3 August 2022 

 
Dear Sadiq  
 
I am writing to you on behalf of the London Assembly Housing Committee following our recent 
meeting on Lord Kerslake’s review of GLA Group housing delivery.1 As you may be aware, I met 
with Lord Kerslake in November last year, alongside Housing Committee colleagues, to provide 
input into the review. The Housing Committee supports Lord Kerslake’s findings and agrees that 
it is vital that the GLA Group collaborates closely to maximise opportunities to build affordable 
housing for Londoners.2  
 
At our 18 May 2022 meeting,3 guests included the Deputy Mayor for Housing and Residential 
Development, Tom Copley, as well as Graeme Craig, Director of Commercial Development at 

Transport for London (TfL), Lyn Garner, Chief Executive of the London Legacy Development 
Corporation (LLDC) and the newly appointed senior professional lead for GLA housing delivery, 
and Phillipa Bancroft, Senior Manager in the Public Land team at the GLA.  
 

 

1 Kerslake Review of GLA Group Delivery, 2022 
2 The GLA Conservative Group notes Lord Kerslake’s findings, but does not wish to express support for them. 
3 Housing Committee Meeting Draft Transcript, May 2022 
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Appendix 1 

https://www.london.gov.uk/sites/default/files/kerslake_review_of_gla_group_housing_delivery.pdf
https://www.london.gov.uk/about-us/londonassembly/meetings/documents/b26413/Minutes%20Appendix%201%20Transcript%20Housing%20Committee%20May%202022%20Wednesday%2018-May-2022%2014.00%20Housing%20Commi.pdf?T=9
http://www.london.gov.uk/


 

 

 

We noted the Mayor’s commitment to implementing the recommendations of the Kerslake 
report. At the meeting, we heard that steps have already been taken to begin this work, with two 

phases planned for the establishment of a development company which will play a critical role in 
future housing delivery. 
 
We also noted the findings of the Kerslake review concerning lack of housing delivery on GLA 
Group sites in recent years, including Transport for London (TfL), London Fire Brigade (LFB), Old 
Oak Park Royal Development Corporation (OPDC), London Legacy Development Corporation 
(LLDC) and the Metropolitan Police Service (MPS). 
 
A key concern of TfL’s in the review was “poor engagement with local authorities and 
communities that then resulted in challenges delivering housing.” 
An example was given of a 100% affordable scheme that was unviable which TfL acknowledged 
in the meeting as “deeply frustrating”4. 

 
 
We look forward to details of the five-year business plan that is expected to be launched next 
year. In the meantime, the Committee would like to put forward the following 
recommendations, which aim to complement and supplement the proposed recommendations 
of the Kerslake Review. We believe that the impact of the Kerslake report could go further by 
taking account of these further recommendations:  
 
Attracting and retaining diverse talent in GLA housing work: 

• When implementing recommendation 4, The GLA Group should review organisational 
arrangements to ensure greater consistency in roles and to enable employees to move 
flexibly across the group (including to support career progression) and recommendation 

14, The transition of LLDC should prioritise collaboration, cost efficiencies, and the 
retention of key talent,  ensure that this is used as an opportunity to attract and support 
diverse talent within the GLA Group. Representation of Black and Global Majority 
Londoners, women, low-income, and disabled Londoners should be explicitly stated as 
part of drawing together plans/functions in stage 1, as well as recruitment and shaping 

the new function in stage 2. 
 
Gypsy, Roma and Traveller site provision on small sites 

• When implementing recommendation 12, Small sites in GLA Group ownership that are 
identified for housing delivery should be consolidated under a single programme. This 
consolidation should aim to streamline housing delivery, secure additionality, and deliver 
social value, the GLA should include Gypsy, Roma and Traveller site provision on small 

sites along with supported and specialist and community-led housing, so that there is a 
recognition that this must be provided for and delivered within a future framework that 
applies to all of London.  

 
Achieving 50% affordable housing via portfolio 

 

4 Housing Committee Meeting Draft Transcript, May 2022 

https://www.london.gov.uk/about-us/londonassembly/meetings/documents/b26413/Minutes%20Appendix%201%20Transcript%20Housing%20Committee%20May%202022%20Wednesday%2018-May-2022%2014.00%20Housing%20Commi.pdf?T=9


 

 

 

• Development-based recommendations (recommendations 8, The initial stage of a City 
Hall developer should consolidate and expand existing development activities. A 

consolidated and expanded City Hall developer should be led by a single entity within GLA 
Housing and Land, 10, The initial phase of an expanded City Hall developer should use the 
existing GLA development management model as the default delivery model for all large 
GLAP, LFC and MOPAC sites, 12 (as above), 13, A City Hall developer should work 
alongside the TfL TTLP property company to enhance the company structure and support 
mutual housing delivery objectives) can be used as an opportunity to ensure good 
practice in portfolio approaches to meeting affordable housing targets. When meeting 
the 50% target across multiple locations, shared ownership and social rent homes should 
not be concentrated in less desirable areas or parts of developments. This would prevent 
segregation and the undermining of London’s diversity. For clarity, this does not imply 
any particular view from the Committee about the principle itself of introducing a City 
Hall developer. 

 
Performance, quality and consultation 
 

• When implementing the Kerslake recommendations, TfL should review its planned 
schemes to ensure that they are viable, workable, reflect local character, and meet local 
needs.  
 

We believe these additional recommendations are essential for ensuring that future 
developments are delivered in accordance with the needs of all Londoners.  
 
I would be grateful for a response to this letter by 17 August 2022. 
 

Yours, 
 

 

Sem Moema AM 

Chair of the Housing Committee 
 
 


