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GLA Group Context

Responsible Procurement – The Story So Far
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Central Responsible Procurement Team
Greater 

Central Responsible Procurement Team

•Dedicated to Responsible Procurement
•Work across GLA group 
•Jointly funded

Greater 
London 

Authority 
Group

Spend over £3bn 
p.a. Excluding PPP 

and PFI 

Over 500 
procurement 

agents

Trade annually 
with over 30,000 

suppliers

Covered by 
multiple legal 
frameworks



RP 

Richard Barnes
Deputy Mayor of London

(Chair)

Director Level Membership from across GLA group

Responsible Procurement Steering Group

Central Responsible RP 
Programme 
Structure

CRPT and senior procurement representatives 
from each member of GLA group.

Responsible Procurement Working Group

Central Responsible 
Procurement Team

Responsible procurement implementation within 
each member of GLA group.



GLA Group RP Policy published December 2006, identifying seven areas of 
activity:
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RP The Story 
So Far

The policy was be re-branded to “Responsible Procurement” in 
February 2008:

– Sustainability often understood to refer only to environmental 
issues

– “Responsible Procurement” aims to communicate the 
importance of both social and environmental objectives in 
ensuring best value in procurement across the GLA Group 
whilst offering real long-term benefits to London. 
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Supporting 

Equal Life Chances for All - Responsible Procurement  Vision:

“Pioneering economically, socially and environmenta lly 
responsible procurement to deliver improved quality  of life 
and better value for money for our people, our busi nesses 
and our city”

Supporting 
Key Policy 

Areas



Delivering the 
RP vision



Launched April 2009.

Sets out new base line position 
on Responsible Procurement to 
build upon over next 4 years.

Highlights key areas of RP 
activity and achievements 
including:

•Roll out of new bespoke RP 

Getting Value 
for London

The report also sets out the GLA group’s vision for delivering 
Responsible Procurement over the next four years.

•Roll out of new bespoke RP 
training through CIPS

•£535 million spent with SMEs, approximately half of this is 
with London  based companies

•30 organisations in London implementing the London Living 
Wage 



www.competefor.com

www.diversityworksforlondon.com

Programme 

Currently over 60,000 
businesses are registered and 
over 560 opportunities placed

600 businesses have 
completed the DWfL toolkit, 
and the website is viewed 
16,500 times per month

www.greenprocurementcode.co.uk

www.sedex.org.uk

Programme 
Activity –
Support 

Initiatives

GLA group is piloting Sedex 
across uniforms, construction 

materials and catering 
consumables.

Since its launch in 2001, 
members have spent £379 

million on green products and 
diverted 1.3 million tonnes of 

waste from landfill.



The Brigade’s Waste Line
Waste fire hose is being 
manufactured into clothing and into 
by EaKo. 50% of profits go to Fire 
Fighters Charity.

BEEP Programme
Flagship international initiative to reduce 
the carbon footprint of cities globally. 
Energy service companies (ESCOs) 
guarantee a set level of energy savings -
therefore financial saving - over a period of 
years by retrofitting energy efficiency 
measures.

Examples of Fighters Charity.

East London Line
Groundbreaking provisions to 
engage local communities in training 
and employment and open up sub-
contract opportunities to diverse 
businesses.

Examples of 
RP Across 
GLA group



Responsible 
Procurement Website –

www.london.gov.uk/rp

Further 
Information

mattthewgalvin@tfl.gov.uk

Getting Value for London base line 
report available on RP website



Transport for LondonTransport for London

The Road to Responsible The Road to Responsible 
ProcurementProcurement

Towards Ethical, Green 
Procurement

19 May 2009

Tim Rudin

Responsible 
Procurement 

and Best 
Practice Team



TfL

Highways Maintenance and Works
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Responsible Procurement in the HMW Contracts3

In Summary4
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• Buses

• The Underground

• The Docklands Light Railway

• London Overground

• Tram links

• River Services

TfL manage transport services across London:

TfL
• 580km network of roads 

• including 4,600 traffic lights

As one of the world’s leading transport authorities, our aim is to 
provide the most integrated, efficient, accessible, reliable and 
safe service possible, supporting London’s economic 
development, environment and our local communities.



The Highways Maintenance and Works (HMW) contracts provide 
the framework under which all major maintenance and repairs for 
the 580km network of main roads in London are undertaken. 

Highways 
Maintenance 
and Works

The contracts, worth £1.2bn and running for six years, were 
awarded in April 2007 to three suppliers:

• Amey
• RingwayJacobs
• EnterpriseMouchel. 



Four of the seven themes of the GLA Group Responsible 
Procurement Policy are being addressed in the Highways 
Maintenance and Works contracts: 

RP in the 
HMW 

Contracts

The themes were implemented through a combination of 
contractual conditions and post-contract collaborative 
engagement with the suppliers. 



As part of the tender process bidders were required to:
• Propose how they would mitigate negative environmental 

impacts
• Maintain sustainability plans, detailing adherence to key 

performance indicators

Green 
Procurement

Over 400 tonnes of material has been saved from landfill through 
recycling

• Used to resurface over 2,000m2 of footway 
• Carried out more quickly and with around a 20% reduction in 

cost due to ability to recycle in-situ 



Workshops were held with interested contractors ahead of the 
formal ITT process

As part of the tender process suppliers were required to develop:

• An equality policy
• A diversity training plan
• A supplier diversity training plan

Supplier 
Diversity

• A supplier diversity training plan
• A communications plan

ITT utilised a “three envelope” approach - suppliers’ submissions 
for the four parts above were assessed first, before the quality 
and technical aspects of the bid were considered



HMW Contractors were approached to be part of TfL’s pilot of 
Sedex

Initial focus on one specific, discreet item in the supply chain: 
• Road signs

Ethical 
Sourcing

New area for the construction industry - HMW Contractors have 
been some of the first construction companies to join Sedex and 
engage on the issues around ethical sourcing



HMW Contractors were approached to support TfL’s Strategic 
Labour Needs and Training agenda

TfL provides support in the form of LDA-funded Supplier Skills 
Managers 

To date, each contractor has:
• Signed up to the Learning and Skills Council’s 

Strategic 
Labour Needs 
and Training

• Signed up to the Learning and Skills Council’s 
Skills Pledge

• Formed Local Employer Partnerships with 
Jobcentre Plus

• Created Highways Maintenance Apprenticeship 
schemes

• Provided taster days to under-represented 
groups



Two approaches to implementing Responsible Procurement:
• Through contractual requirements
• Through post-contract, collaborative engagement with 

suppliers

Key principle: proportionality

In Summary


