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The Greater London Authority Group (GLA)

Group spend 

of over £3 bn

Trade with 

around 

27,000 

suppliers 

each year

Diverse 

range of 

operational 

services

Over 200 

procurement 

agents



Delivering More Together (Procurement)

Programme Management

Collaborative procurement group with rep 
from each FB and CRPT
• Monthly face to face meetings
• Weekly conference call

Programme management co-ordinated by 
TfL

RP Involvement 

• Input into each collaborative contract to ensure 
appropriate RP provision

• Facilitates direct engagement with wider buying 
community and raises awareness of RP 
implementation

• Demonstrates RP benefits can be achieved 
alongside savings and aggregation

Collaborative Procurement 2009/10 Preparation

- Lessons learnt workshop held December 08, successes and challenges identified
- Project initiation document for 09/10 programme being prepared including contract areas for 
collaboration
- Collaborative Procurement event planned for February 2009
•Each FB presenting collaborative procurement case study
•Workshops from other DMT workstreams e.g. IT, Marketing
•RP embedded into each presentation, and subject of specific CRPT update
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DELIVERING MORE TOGETHER – 08/09 
PROCUREMENT ACHIEVEMENTS

£2.2M of savings from the first year of the programme

Category Delivered Savings Sustainability and supply

Mobile telephony £379,000 Sustainable Reuse and Recycling of hardware at end of life  

IT Consumables £511,000 Reuse and Recycle eg. Ink cartridges

Couriers £40, 000 Emissions monitoring, FORS, Equality in Service provision

Stationery £332,000 MOD contract – fully sustainable option

Additional ‘soft’ benefits
• A greater knowledge to the workings of the other Functional Bodies and available contracts.
• Greater awareness and of the inclusion of responsible procurement initiatives throughout the GLA family.
• A higher efficiency of procurement processes by utilising other contracts.

Total Delivered      £1,152,000
Total Forecasted   £2,279,000
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