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The East London Line Project

• Main works contract – Phase 
1 extension and upgrade of 
the existing East London Line 
from Dalston to New Cross/ 
New Cross Gate

• Value - £500m

• Commenced October 2006, 
passengers by June 2010



• Construction in some of the 
most deprived and diverse 
boroughs in UK

• Potential opportunity to 
create visible change 
through approach to 
employment & contracting

• Desire to go beyond 
contract brief to engage 
local communities and 
businesses to provide 
opportunities for all

The context



Tender Requirements

• TfL’s contract terms for the East London Line project 

were groundbreaking

• The contractor was required to develop and deliver a 

range of plans to deliver on equality and inclusion 



Delivering supplier diversity 

Our objectives 

• Promoting a supportive and inclusive 
culture and providing opportunities for 
all

• Working to ensure that the 
communities of East London can 
access the significant job opportunities 
during the construction phase

• Maximising opportunities for local 
businesses

• Engaging and building good 
relationships with local communities 
and stakeholders



Opportunities for all 



Site based opportunities for all

• Skills forecast to identify 
opportunities

• Labour suppliers contractually 
required to work with local 
stakeholders and provide 
opportunities locally

• Labour resource process 
facilitates placement of local 
people in to general operative 
roles through local training and 
employment stakeholders

Site monitoring in 

November 2007:

 51% from East London   

Line Boroughs

 53% White backgrounds

 47%  BAME background

http://www.dannysullivan.co.uk/labour.html
http://62.173.68.91/skyblue/index.asp
http://www.mcginleyrs.co.uk/mcginley/index.shtml


• Understanding of opportunities – from 
administration to engineering

• Use of local recruitment processes 
where appropriate

• Recruitment website promoting 
opportunities for all

• Ongoing series of work placements

• Targeted initiatives and 
communications activity

Project Team – opportunities for all



People not prejudice

• A bespoke training programme - People not 

prejudice 

• Reached everyone on the project to ensure 

everyone is treated equally

• Covering  – equalities, legislation, project 

specifics, behaviour, attitude and action 

planning

• Supported by internal communications

Whole site workforce

Over 5000 people through induction process

Project Team staff

Over 350 through half day workshop

Site Supervisors
40 through half day sessions and small group follow up

Senior Managers
24 through full day workshop and 1-2-1 follow up



Engaging and building good relationships 

with local communities and stakeholders



Stakeholder engagement 

Employment and Training Advisory Group
(ETAG) established to engage stakeholders 
and local communities. The group

• Discusses and reviews progress initiatives 

• Shares knowledge and best practice

• Supports delivery of initiatives 

• Implements employment and training approaches

Innovation Circle and Network brings 
together stakeholders to explore how major 
infrastructure projects can support and deliver 
community benefit. The initial focus is on 
increasing women in to work. 

http://www.crossriverpartnership.org/


Community engagement 

A programme of community engagement 

and community liaison across the project

• Schools engagement

• Community events

• Community projects

• Community art

• Community meetings

• Youth engagement 

• Newsletters

• Communications programme 



Supplier Diversity - maximising 

opportunities for local businesses



Delivering Supplier Diversity

Adoption and implementation of a 
comprehensive Supplier Diversity 
Plan with three clear objectives 

Targeting Diverse Suppliers 
• Working with local agencies

• Use of local and diverse suppliers where 
possible

Promoting Supplier Diversity 
• Supplier Conference

• Supplier Guide

• Supplier requirements

Monitor Supplier Diversity
• Supplier Health Check

• Supplier spend



Targeting Diverse Suppliers

Working with local agencies

– Working closely with East 

London Business Place and 

Supply London

– Tier one supplier briefing 

event developed for February 

2008

Using Diverse Suppliers 

– Using every opportunity 
• Letter drops

• Catering

• Work experience 

http://www.citygateway.org.uk/
http://www.redhouse-forge.co.uk/home.shtml


Monitoring Supplier Diversity 

• Of the 316 suppliers being used on the 
project, 96 are SMEs
– £13,171,671 spent with SMEs across London

– £3,770,947 spent with SMEs based in East 
London

– £38,084,769 spent on labour, over half of which 
is spent employing people from the East 
London area

• Of the non SMEs, 34 are based in East 
London
– 14 based in Tower Hamlets, 5 in Lewisham, 7 in 

Southwark and 8 in Hackney 

• Additional spend is occurring within the 
supply chain

http://www.redhouse-forge.co.uk/home.shtml
http://62.173.68.91/skyblue/index.asp
http://www.dannysullivan.co.uk/labour.html
http://www.mcginleyrs.co.uk/mcginley/index.shtml


Monitoring Supplier Diversity

• Supplier Audits

• Workforce site monitoring

• Supplier Health Check

– Identifies progress made by tier one 

and two

– Covers policies, diversity training, 

supplier diversity, monitoring

– Identifies areas of support and priority 

for year ahead 

– Helps determine full supplier spend in 

East London and pan London

– Helps identify supplier opportunities to 

target locally



Our Business Case

• Strong community and stakeholder relations

• Sustainable workforce

• Innovation and learning

• Employee satisfaction

• Borough support 

• Positive reputation and image

• Winning future work

• Meeting client requirements

• Corporate responsibility
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