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Picture your supply chain...

Source –
Cadbury 

Schweppes, 
CSR report 

(2006)

Environmental impacts



Rapidly changing climate

Source –
Met Office, 
Hadley Centre for 
Climate Change



London’s Ecological Footprint

• Available 
land in the 
world = 1.9 
gha per 
person

• London’s 
average 
required = 
5.8 gha per 
person



How we manage waste

UK third 
highest 
percentage of 
waste to landfill 
in EU 15
Source –
Key Facts about Waste 
and Recycling
(Feb 2006)



Global water scarcity

“Water is a source of 
conflict that is likely 
to accelerate in the 
future.”

Ethan Goffman (2005)
www.csa.com



Insurance losses, peak oil…



What are the benefits?

• Risk



What are the benefits?

• Efficiency



What are the benefits?

• Opportunity



What’s being done: policy

• Stern Review: Economics of Climate Change
• UK Govt. Sustainable Procurement Action Plan
• Mayor of London’s Climate Change Action Plan 

and Business Waste Strategy
• LAA’s and CSR 07
• GLA Group Responsible Procurement Policy
• Corporate Social Responsibility
• Developing markets for green products



What’s being done: policy 
UK government priorities
• Climate change and energy saving 

– offices, vehicles, efficiency
• Sustainable consumption and production

– waste, re-use, recycling 
• Natural resource protection

– water saving, biodiversity, pollution
• Other environmental impacts of procurement

– packaging, transport



Mayor of London’s
Green Procurement Code
Unique model
• Support & assistance for 

London based organisations 
• Based on best practice model 

(FF, prioritisation, quick wins)
• Knowledge sharing (case 

studies, examples)
• Measurement of results



How? Flexible Framework: 
model of best practice

• People

• Policy

• Process 

• Suppliers

• Results

Source – Procuring the Future, SPTF Action Plan (2006)



How? Procurement Hierarchy:
model of best practice

Source –
Procuring 
the Future, 
SPTF Action 
Plan (2006)



How? Prioritisation:
model of best practice
• Environmental Impact
• Risk
• Scope to improve

• Quick Wins

• “It can be done… it’s not difficult… and it 
makes good business sense” (Sir Neville 
Simms, Chair, Sustainable Procurement 
Task Force)



Courier services

The problem

Congestion

CO2 and 
particulate 
emissions

Air pollution



Courier services
The policy

GLA Group Responsible Procurement 
Policy

• Encouraging a diverse base of suppliers 
• Promoting fair employment practices
• Promoting workforce welfare
• Meeting strategic labour needs and 

enabling training opportunities
• Community benefits
• Ethical sourcing practices
• Promoting greater environmental 

sustainability

Source –
GLA



Courier services
The tender
Environmental Issues
• Accreditation under FORS  
• Use of non-motorised, electric, LPG, 

dual-fuel or hybrid vehicles 
• Use vehicles emitting <120g/km CO2 

and meeting Euro 4 emissions standards
• Participation in any scheme that reduces 

PM and NOX emissions and carbon 
footprint

• Planning for compliance with Low 
Emission Zone for London

• Evaluation Criteria: weighting 30%

Source –
GLA



Waste services
The approach
London Borough of Hackney
• Sustainability is integral to the borough’s 

procurement process 
• Managers are encouraged to achieve 

benefits at every opportunity
• Hackney Council recognises that green 

procurement requires limiting the amount 
that is purchased in the first place

• A gateway process for procurement ensures 
the Council buys only what it needs

Source –
Mayor of London’s 
Green Procurement 
Code



Waste services
The outcome

London Borough of Hackney
• Hackney purchased Euro 4 Emissions 

Standard vehicles which emit 25% less 
pollution than Euro 3 and up to 90% less 
than older engines

• The new fleet of 32 refuse collection 
vehicles were, at the point of introduction, 
the greenest Council fleet in the country

Source –
Mayor of London’s 
Green Procurement 
Code



Timber procurement
The problem
• UK is world's third largest importer of 

illegal timber 
• 83% of timber production in Indonesia 

from illegal logging  
• Government purchase of timber 

products estimated to account for 18% 
of all timber imports into G8 countries

• Estimated €10–15 billion lost through 
illegal logging globally each year

• EU trade with countries in Amazon 
Basin, Baltic States, Congo Basin, east 
Africa, Indonesia and Russia causes 
almost €3 billion of this loss

Source –
WWF (May 29, 
2007),
The Guardian (Jan 
31, 2007)



Timber procurement
The policy

Source –
Central Point of Excellence
on Timber Procurement 
www.proforest.net/cpet



Mayor of London’s
Green Procurement Code
• Procurement focused service delivery
• Linked with themes of Flexible Framework:

– People
– Policy, strategy, communications
– Procurement processes
– Engaging suppliers
– Measurement and results

• Broad range of advice: energy and water efficient 
products, recycled products etc

• New gold, silver and bronze levels



www.greenprocurementcode.co.uk



Thank you

Graham Randles
Programme Manager
Mayor of London’s Green Procurement Code

web: www.greenprocurementcode.co.uk
email: graham@londonremade.com
tel: 020 7061 6388
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