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case study 4 

Integrated 
Employment 
and Skills trials

The challenge

It has been hard to provide advice to individuals that can 
help them in their quest to find work and then help them 
progress. Too often services that seek to guide people 
towards opportunities with better pay and conditions, 
by developing their skills, can seem remote from their 
immediate need for a job. Services do not usually provide 
medium and long-term career planning and associated 
skills advice. Too often individuals can become long-term 
unemployed, cycle between benefit and employment, or 
get stuck in low paid jobs. The Board wanted to remedy this 
situation by bringing together easily accessible employment 
and skills advice services. 
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The initiative

The IES trials are a national initiative between the LSC and 
Jobcentre Plus to test this approach. In London these trials 
have been crafted to take account of the capital’s needs. 
In partnership with the LDA, a unique service is being 
established for those in work. 

The In Work trial jointly delivers a face-to-face skills and 
employment service in every Jobcentre Plus office in the 
seven central London Boroughs of Camden, Islington, 
Kensington and Chelsea, Lambeth, Southwark, Wandsworth 
and Westminster. Jobcentre Plus advisers work closely with 
their nextstep colleagues to identify individuals who would 
benefit, and work in partnership with training providers to 
deliver a personalised support package. The In Work trial 
aims to deliver this integrated service in the workplace. It 
will come on stream in 2009/10.

The outcome

Jacqui Doyle, Jobcentre Plus manager at London Bridge, 
explains: “The trials are about helping people get back into 
work more quickly by looking at addressing skills at an early 
point.” She continues, “We aim to address the ‘revolving 
door scenario’ by having Jobcentre Plus and nextstep 
advisers available to help our customers focus on skills and 
value them as a route to a career not just a job.” Sarah Lang, 
the nextstep IES manager picks up, “Customers develop 
a greater understanding of the skills that are required for 
different roles and broaden their knowledge of the range 
of opportunities open to them.” 

This is illustrated by the case of an individual who had been 
made redundant in April 2009, just after the service went 
live. Although he had extensive construction experience, he 
had almost given up on finding work in the UK because of 
his age and lack of success in his search for work. He was 
referred to nextstep by his Jobcentre Plus adviser who 
helped him identify skills and experience that opened up 
new career paths within construction and training that 
would help him secure these. Working together, his advisers 
provided the right advice and training to make him a valuable 
candidate. As a result his talent was soon spotted from a 
CV he had submitted for a position as clerk of works. 
Instead he was hired to project manage the build. 

“�Helping 
people get 
back into 
work more 
quickly” 
Jacqui Doyle, 
Jobcentre Plus 
Manager, London 
Bridge

Integrated Employment and Skills trials
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3
Strategic aim three
Creating a fully integrated, 
customer-focused skills and 
employment system. 

Action 1: An integrated skills offer 
for London, based on outcomes
For the Board’s work to make a difference to 
employers and Londoners, the employment and 
skills system has to meet their needs effectively. 
It needs to be easily understood, accessible, 
and navigable. To do this, services need to be 
integrated across the delivery agencies. The main 
focus in 2008/09 was the development of the 
Joint Action Plan to combat the recession and to 
drive integration across the initiatives to help both 
businesses and individuals. The delivery agencies 
also began development of a Joint Investment Plan. 
The original aspiration was to align commissioning 
between the LDA and LSC. Building on the joint 
working of the Joint Action Plan, Jobcentre Plus 
agreed to be a party to this. The plan is now in its 
final stages of development and will be published 
in the autumn of 2009. 

Action 2: Use customer feedback to 
inform future delivery arrangements
One of the key mechanisms for improving service 
delivery is feedback provided by the customer. 
Jobcentre Plus, the LDA, LSC and other key 
partners are now using a number of means to gather 
customer feedback through mystery shopping, 
employer surveys and customer survey targets. In 
London, this customer information has been used 
to guide implementation and shape provision to 
meet individual and employer need. The Individual 
Programme Board has concluded an initial 
evaluation of the customer journeys for key priority 
groups and the information gained has begun to 
inform system redesign. 
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Action 3: Re-modelling skills provision
There has been progress in a number of areas on 
providing a customer-facing system, which is 
reported in more detail elsewhere in this report. 
This included the new programme Skills for Jobs, 
the flexibilities within Train to Gain, and support 
for colleges and providers to engage more effectively 
with employers and have the capacity to respond 
to their needs. 

Action 4: Better collaboration 
and integration
Members of the Board participated in the Mayor’s 
High Level Economic Group to tackle the impact 
of the recession in London. LSEB has helped to 
contribute to the Mayor’s Economic Recovery 
Action Plan and overseen the development of the 
Joint Action Plan of Jobcentre Plus, the LDA and 
LSC, which focused on initiatives integrated across 
organisational boundaries to help employers and 
Londoners through the recession. The Board set up 
the Joint Delivery Group to oversee implementation 
of the Board’s strategy, which meets regularly and 
includes Jobcentre Plus, the LDA and LSC as well 
as representatives of the Government Office for 
London and London Councils. Jobcentre Plus led 
a programme board to take forward the strategic 
aim to support individuals. This will become a 
model for implementing the other two strategic 
aims. Members of the Board have made a significant 
contribution to a variety of working groups and 
taskforces hosted by other organisations to ensure 
the influence of LSEB’s strategy is extended more 
widely across the capital. 

Services need 
to be integrated 
across the delivery 
agencies.
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case study 5

Train to Gain 

The challenge

In a climate of increasing global competition, London needs to 
safeguard its position as a world city in which it is attractive to 
do business. One important factor is the availability of a skilled 
and motivated workforce. With a population of 7.5 million 
people, London needs to continue to increase the proportion 
of Londoners who have the skills and attributes that allow 
them to contribute to economic success. The Board believes 
in the principle of funding following the employer as a 
customer of the employment and skills system so that training 
is relevant to them. The challenge for the public sector in 
London is to create a flexible, compelling and integrated 
offer that meets the needs of employers and businesses. 
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The initiative 

Train to Gain is a national LSC service to support employers 
of all sizes and sectors to improve the skills of their 
employees as a route to improving their business 
performance. Responding to the Board’s strategy, the LSC 
extended the Train to Gain service so that it now supports 
qualifications to sole traders, volunteers, those needing to 
undertake a second NVQ Level 2 or 3 (for those employed 
by a small or medium-sized business or as part of a Local 
Employer Partnership), skills development up to a full Level 
4; and Skills for Life at all levels. Michelle Cuomo, acting 
Skills Development Director for Train to Gain comments, 
“Train to Gain has helped businesses substantially. We’ve 
certainly raised skills levels and we get good customer 
satisfaction reports back from employers.” She continues, 
“Today you would not recognise Train to Gain compared to 
a couple of years ago thanks to the number of flexibilities 
brought in to respond to employers’ demands in a 
changing economy.”

The outcome

Chatsworth Care provides residential care in a community 
setting for young people aged 18−26 with severe learning 
disabilities, autism and/or complex needs. Christine East, 
Training Manager, is very pleased with the difference Train to 
Gain has made to staff at the care home. “As a small private 
company, we think Train to Gain is invaluable. It has raised 
the profile of training across the organisation and hasn’t cost 
us a penny, so we’ve been able to divert our training budget 
to more specialist areas, such as the Makaton language 
programme and dealing with challenging behaviour.” She 
continues, “The assessment process reinforced what our 
carers had learned during in-house training sessions. 
Whether it’s helping the service users to prepare a meal or 
taking them out on an activity, the carers now seem much 
more self-assured and confident about their own abilities. 
The service benefits users too, because it’s through the 
carers that they are given the opportunity to experience 
the freedom, delights and frustrations of everyday life.”

“�We think that 
Train to Gain 
is invaluable” 
Christine East,  
Training Manager, 
Chatsworth Care

Train to Gain
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case study 6

Skills for Jobs

The challenge

Helping people, especially those who are the most 
disadvantaged in the labour market, to enter work and then 
progress is essential if London is to narrow the gap between 
the employment rates for priority groups and the overall rate. 
To tackle cycles of deprivation and support people who can 
face difficulty in entering and staying in employment requires 
skills programmes that are firmly employer focused and 
responsive to local labour market conditions. The challenge 
is to ensure skills provision is focused on enabling people 
to develop economically valuable skills that are of benefit 
to Londoners and their employers. 
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The initiative

The LSC Skills for Jobs is a national programme that has 
been tailored to respond to LSEB’s strategy and to the 
needs of Londoners. Alan McChleery, Skills Development 
Manager with responsibility for the London programme says, 
“Having more accountability to the Mayor and the Board 
around how we spend the adult funds has helped. In 
2008/09 we put a significantly higher amount of funding to 
pre-employment provision.” He continues, “We shaped it 
around the Local Employer Partnerships and also some 
bespoke programmes to try and support particular socially 
excluded groups, or groups with specific needs. Examples 
of bespoke programmes run for these customer groups 
include one with the Leonard Cheshire organisation, which 
has performed particularly well for people with learning 
difficulties and/or disabilities and a programme for ex-
offenders in the community.” He adds, “It helped to have the 
LSEB there with a voice, to set out a clearer strategy as to 
how we (Jobcentre Plus, LSC and providers), could better 
integrate our services. Skills for Jobs is also used by the 
London Employer Accord (Accord) as part of their ‘single 
offer’ to employers.”

The outcome

The Accord worked in partnership with the London Borough 
of Islington to recruit staff for the borough’s specialist family 
support service. By working closely with the Council and 
a Skills for Jobs provider, City and Islington College, the 
Accord was able to devise a pre-employment course aimed 
at equipping local people with the skills necessary to work 
within this specialist team. Successful graduates of this 
programme were then interviewed by Islington Council. Subo 
Shanmuganathan from the Council comments, “The Accord 
helped us to find local unemployed people who wanted to 
learn new skills and were interested in working with families 
and children. The calibre of individuals was very high and we 
were able to recruit a committed group of people to these 
roles who lived locally and were able to contribute to the 
work of the Council. This has been a very successful 
partnership demonstrating that local people really can 
make a difference to their community.”

“�It helped to 
have LSEB 
there with 
a voice” 
Alan McChleery, Skills 
Development Manager, 
LSC

Skills for Jobs
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Board Members (from October 2008)
Boris Johnson

Chair 
Mayor of London

Harvey McGrath

Vice Chair 
Chairman, Prudential Plc 
(from January 2009); Chairman, 
London Development Agency

Lucy Adams

Board Member 
HR Director, Eversheds

Sonita Alleyne OBE

Board Member 
Chief Executive, Somethin’ Else

Elizabeth Balgobin

Board Member 
Chief Executive, London Voluntary 
Service Council (until December 2008)

David Butcher

Board Member 
Managing Director Service 
Introduction, BT

Mariane Cavalli

Board Member 
Principal and Chief Executive, 
Croydon College

Ian El-Mokadem

Board Member 
Group Managing Director UK 
& Ireland, Compass Group Plc

Keith Faulkner CBE

Board Member 
Chairman, Working Links

Barry Francis

Board Member 
Unionlearn Regional Manger, 
Southern and Eastern region TUC

Richard Gooding OBE

Board Member 
Chief Executive, London City Airport

Tracey Hahn

Board Member 
Head of EMEA HR, Merrill Lynch

Paul Head

Board Member 
Principal and Chief Executive, 
College of Haringey, Enfield and 
North East London

Grant Hearn

Board Member 
Chief Executive, Travelodge

James Kempton

Board Member 
Leader, Islington Council

Professor David Latchman

Board Member 
Chairman, London Higher and 
Master of Birkbeck College

Chris Melvin

Board Member 
Chief Executive, Reed in Partnership

Terry Morgan CBE

Board Member 
Chief Executive, Tube Lines (now 
Chairman, Crossrail)

Jack Morris OBE

Board Member 
Chairman, Business Design Centre 
Group Ltd

Martin Stevens

Board Member 
Chief Executive, A1 Technologies Ltd

Nick Turner

Board Member 
Co-President of Global Business 
Network (GBN) & Partner, 
Monitor Group

James Wates

Board Member 
Deputy Chairman,  
Wates Group Limited

Dinah Caine OBE

Ex Officio Board Adviser 
Chief Executive, Skillset

Derek Hicks

Ex Officio Board Adviser 
Regional Consultant for London, 
HEFCE

Patrick Hughes

Ex Officio Board Adviser 
Director for London, Jobcentre Plus

David Hughes

Ex Officio Board Advisor 
(until April 2009) 
Regional Director for London, 
Learning and Skills Council

Peter Rogers 

Ex Officio Board Adviser 
Chief Executive, London 
Development Agency
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