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,1752'8&7,21
7KLV�UHSRUW�SUHVHQWV�WKH�ILQGLQJV�RI�DQ�LQGHSHQGHQW�TXDOLWDWLYH�HYDOXDWLRQ�RI�WKH�/RQGR Q�+HDOWK�&RPPLVVLRQV��/+&��DSSURDFK�WR�KHDOWK�LPSDFW�DVVHVVPHQW��+,$����%HIRUH�ORRNLQJ�LQ�GHWDLO�DW�WKH�UHVXOWV�RI�WKH�HYDOXDWLRQ�ZH�KDYH�LQFOXGHG�D�EULHI�RXWOLQH
x 7KH�UHODWLRQVKLS�EHWZHHQ�WKH�/+&�DQG�*/$��*UHDWHU�/RQGRQ�$XWKRULW\�
x 7KH�DLPV�RI�WKH�/+&¶V�+,$
x $QG�LWV�DSSURDFK�WR�+,$�
7KH�UHODWLRQVKLS�EHWZHHQ�WKH�/+&�DQG�*/$7KH�0D\RU�RI�/RQGRQ¶V�KDV�D�VWDWXWRU\�UHVSRQVLELOLW\�WR�GHYHORS�HLJKW�VWUDWHJLHV�IRU�/RQGRQ��7KHVH�DUH�7UDQVSRUW��(FRQRPLF�'HYHORSPHQW��$LU�4XDOLW\��%LR �GLYHUVLW\��$PELHQW�1RLVH��0XQLFLSDO�:DVWH�0DQDJHPHQW��&XOWXUH�DQG�6SDWLDO�'HYHORSPHQW��7KH�0D\RU�KDV�DGGHG�D�QLQWK�VWUDWHJ\�RQ�(QHUJ\��
$W�WKH�WLPH�RI�ZULWLQJ�WKLV�UHSRUW��ZH�XQGHUVWDQG�WKDW��x 7KH�(QHUJ\�ZDV�RXW�IRU�SXEOLF�FRQVXOWDWLRQ�DQG�WKH�0XQLFLSDO�:DVWH�ZDV�DERXW�WR�EH�SXW�RXW�IRU�SXEOLF�FRQVXOWDWLRQx 7KH�/RQGRQ�3ODQ�KDG�EHHQ�WKURXJK�H[DPLQDWLRQ�LQ�SXEOLF�DQG�ZDV�EHLQJ�UHGUDIWHGx 7KH�&XOWXUH�VWUDWHJ\�ZDV�FRPSOHWH�EXW�QRW�LQ�WKH�SXEOLF�GRPDLQx 7KH�$LU�4XDOLW\�DQG�%LR�GLYHUVLW\�VWUDWHJLHV�ZHUH�FRPSOHWH�DQG�LQ�WKH�SXEOLF�GRPDLQx 7KH�7UDQVSRUW�DQG�(FRQRPLF�'HYHORSPHQW�VWUDWHJLHV�KDYH�EHHQ�FRPSOHWHG�DQG�LQ�SURFHVV�RI�EHLQJ�EHLQJ�UHYLHZHG��
+HDOWK�PXVW� EH� LQFOXGHG� LQ� DOO� WKH� VWUDWHJLHV� DORQJ�ZLWK� HTXDOLWLHV� DQG� VXVWDLQDELOLW\� DV� D� FURVV �FXWWLQJ� WKHPH��7KH� /RQGRQ�$VVHPEO\� KDV� D� VFUXWLQ\� UROH��ZKLFK� LQFOXGHV� HQVXULQJ� WKDW� DOO� WKHVH�WKUHH�WKHPHV�DUH�HPEHGGHG�LQ�WKH�0D\RUDO�VWUDWHJLHV�
:KHQ�WKLV�HYDOXDWLRQ�ZDV�FRPPLVVLRQHG�WKH�/RQGRQ�+HDOWK�&RPPLVVLRQ��/+&���LQ�SDUWQHUVKLS�ZLWK�WKH�(QYLURQPHQW�&RPPLWWHH�RI�WKH�*UHDWHU�/RQGRQ�$VVHPEO\��KDG�FRPSOHWH G�+HDOWK�,PSDFW�$VVHVVPHQWV��+,$V��RQ�WKH�ILYH�VWUDWHJLHV�WKDW�KDYH�UHDFKHG�FRQVXOWDWLRQ�VWDJH��7UDQVSRUW��
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(FRQRPLF�'HYHORSPHQW��$LU�4XDOLW\��%LR�GLYHUVLW\�DQG�0XQLFLSDO�:DVWH�0DQDJHPHQW���$OO�WKH�+,$V�KDYH�UHOLHG�RQ�D UDQJH�RI�HYLGHQFH�RQ�WKH�ZLGHU�GHWHUP LQDQWV�RI�KHDOWK�DQG�GXULQJ�WKH�SURFHVV�OHDGLQJ�WR�WKH�+,$V�WKH�*/$�DQG�IRUPHU�'LUHFWRUDWH�RI�+HDOWK�DQG�6RFLDO�&DUH�/RQGRQKDYH�XVHG�H[SHUW�JURXSV��FRPPLVVLRQHG�UDSLG�UHYLHZV�DQG�FRPSOHWHG�OLWHUDWXUH�UHYLHZV�RI�WKH�DYDLODEOH�HYLGHQFH��7KH�7UDQVSRUW�DQG�(FRQRPLF�'HYHORSPHQW�VWUDWHJLHV�KDG�EHHQ�SXEOLVKHG�DQG�LW�KDG�EHHQ�VXJJHVWHG�WKDW�WKH�+,$�LQIOXHQFHG�WKH�ILQDO�GUDIW�LQ�ERWK�FDVHV��7KH�+,$V�RQ�WKH�UHPDLQLQJ�IRXU�VWUDWHJLHV�DUH�QRZ�DOVR�FRPSOHWH��
7KH�DLPV�RI�WKH�/+&·V�+,$V
7KH�/RQGRQ�+HDOWK�&RPPLVVLRQ��/+&��LV�FRPPLWWHG�WR�XQGHUWDNLQJ�+,$�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�HIIHFWLYH�DQG�KHDOWK\�SROLF\�DQG�SUDFWLFH�LQ�/RQGRQ���7R�WKLV�HQG��WKH�/+&�LV�XVLQJ�+,$�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�WKH�0D\RU�RI�/RQGRQ
V�VWUDWHJLHV��� 7KH�/+&¶V�+,$�PRGHO�LV�SUDJPDWLF��SURVSHFWLYH��PXOWL�DJHQF\�DQG�PXOWL�GLVFLSOLQDU\��
,Q�VXPPDU\��WKH�/RQGRQ�+HDOWK�&RPPLVVLRQ�+,$V�DLP«
x 7R�JHW�WKH�EHVW�DYDLODEOH�HYLGHQFH�LQWR�GHFLVLRQ�PDNLQJ

| 7R�LGHQWLI\��XVLQJ�WKH�EHVW�DYDLODEOH�HYLGHQFH�SRWHQWLDO�SRVLWLYH�DQG�QHJDWLYH�LPSDFWV�RI�WKH�GUDIW�PD\RUDO�VWUDWHJ\�RQ�KHDOWK�DQG�ZHOOEHLQJ�RI�SRSXODWLRQ���KHDOWK�LQHTXDOLWLHV
x 7R�PDNH�UHFRPPHQGDWLRQV�IRU«�

| 0LWLJDWLQJ�QHJDWLYH�LPSDFWV�DQG�HQKDQFLQJ�SRVLWLYH�LPSDFWV
| 5HGXFLQJ�KHDOWK�LQHTXDOLWLHV
| ,QIRUP���SOXJJLQJ�JDSV�LQ�VWUDWHJ\�DQG�GHFLVLRQ �PDNLQJ

x 7R�SURPRWH�+,$��VRFLDO�PRGHO�RI�KHDOWK��DQG�WR�JHW�+,$���SXEOLF�KHDOWK�RQ�DJHQGD�RI�ZLGHU�UDQJH�RI�DJHQFLHV
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7KH�/+&·V�+,$�PRGHO
(VVHQWLDOO\�+,$�LV�D�VWUXFWXUHG�DSSURDFK�IRU�DVVHVVLQJ�DQG�LPSURYLQJ�WKH�KHDOWK�FRQVHTXHQFHV�RI�SROLFLHV��SURJUDPPHV�DQG�SURMHFWV�IRU D�JLYHQ�SRSXODWLRQ���,W�EULQJV�WRJHWKHU�HYDOXDWLRQ��SDUWQHUVKLS�ZRUNLQJ��FRQVXOWDWLRQ��DQG�WKH�DYDLODEOH�HYLGHQFH�WR�KHOS�VXSSRUW� WKH�TXDOLW\�RI�GHFLVLRQ�PDNLQJ��7KH�+,$�SURFHVV�SURYLGHV�UHFRPPHQGDWLRQV�WR�HQKDQFH�SUHGLFWHG�SRVLWLYH�KHDOWK�LPSDFWV�DQG�PLQLPLVH�QHJDWLYH�RQHV�
7KH�KHDOWK�LPSDFW�DVVHVVPHQWV�FRPSOHWHG�E\�WKH�/RQGRQ�+HDOWK�&RPPLVVLRQ�DQG�(QYLURQPHQW�&RPPLWWHH�RQ�WKH�0D\RUDO�6WUDWHJLHV�KDYH�DOO�EHHQ�UDSLG�DSSUDLVDOV��DV�WKH�WLPH�UHVWULFWLRQV�KDYH�QRW�DOORZHG�PRUH�LQ�GHSWK�ZRUN���7KH�SURFHVV�KDV EHHQ�PDGH�XS�RI�WKH�IROORZLQJ�VWDJHV�
x 5DSLG�UHYLHZ�RI�WKH�HYLGHQFH�EDVH
x 6FRSLQJ�WKH�+,$�E\�WKH�/+&
x 5DSLG�DSSUDLVDO�ZRUNVKRS
x :ULWLQJ�XS�WKH�HYLGHQFH��ZRUNVKRS�DQG�UHFRPPHQGDWLRQV�LQWR�D�UHSRUW�
x 5HSRUW�WR�WKH�(QYLURQPHQW�&RPPLWWHH�RI�WKH�$VVHPEO\�DQG�WKH�/+&�IRU�DSSURYDO
x 5HFRPPHQGDWLRQV�RI�UHSRUW�WDNHQ�WR�WKH�0D\RU�DQG�SDVVHG�WR�WKH�VWUDWHJ\�GHYHORSPHQW�WHDP��
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)LJXUH����2XWOLQH�RI�/+&·V�+,$�0RGHO

�1RWH��DOWKRXJK�PXFK�RI�WKH�+,$�OLWHUDWXUH�UHIHUV�WR�VFUHHQLQJ�DV�WKH�ILUVW�VWDJH�RI�DQ�+,$��QR�VFUHHQLQJ�WRRN�SODFH�DV�DOO�GUDIW�0D\RUDO�VWUDWHJLHV�ZHUH�VXEMHFWHG�WR�DQ�DVVHVVPHQW��L�H��LW�ZRXOG�QRW�PDWWHU�ZKDW�FULWHULD�ZHUH�XVHG�WR�VFUHHQ�ZRXOG�PHDQ�WKDW�DQ�+,$�ZRXOG�EH�UHOHYDQW�DV�DOO�ZLOO�DIIHFW�KHDOWK�DQG�LQIOXHQFH�ZLGHU�GHWHUPLQDQWV�RI�KHDOWK��
7KH�/+&�EHOLHYHV�WKDW�WKH�VWUHQJWK�RI�WKH�+,$�DSSURDFK�OLHV�LQ�SURYLGLQJ�D�WRRO�WKDW�HQDEOHV�SXEOLF�KHDOWK�FRQVLGHUDWLRQV�WR�EH�HVWDEOLVKHG�DV�SDUW�RI�DOO�SXEOLF�SROLF\��SURJUDPPH�DQG�SURMHFW�GHYHORSPHQW���,W�PD\�VXSSRUW�LQIRUPHG�GHFLVLRQ �PDNLQJ�EDVHG�RQ�D YDOLG�DVVHVVPHQW�RI�SRWHQWLDO�KHDOWK�LPSDFWV�DQG�LPSDFWV�RQ�KHDOWK�LQHTXDOLWLHV���,W�FDQ�EH�DQ�HIIHFWLYH�PHFKDQLVP�IRU�HQJDJLQJ�VHQLRU�GHFLVLRQ�PDNHUV�LQ�LVVXHV�UHODWLQJ�WR�KHDOWK�DQG�KHDOWK�LQHTXDOLWLHV��,Q�WKH�ORQJHU�WHUP�LW�KDV�WKH�SRWHQWLDO�WR�PDNH�FRQFHUQ�IRU�LPSURYLQJ�SXEOLF�KHDOWK�WKH�QRUP�DQG�D�URXWLQH�SDUW�RI�DOO�SXEOLF�SROLF\�GHYHORSPHQW���%HQHILWV�DOVR�LQFOXGH�LPSURYHG�LQWHUDJHQF\�FROODERUDWLRQ�DQG�SXEOLF�SDUWLFLSDWLRQ���/LPLWDWLRQV�LQFOXGH�D�ODFN�RI�DJUHHG�PHWKRGV��WLPH �VFDOHV�DQG�JDSV�LQ�WKH�HYLGHQFH�EDVH IRU�KHDOWK�LPSDFWV���
7KHUH�DUH�VOLJKW�YDULDWLRQV�EHWZHHQ�WKH�GLIIHUHQW�/+&�+,$V�RQ�WKH�GUDIW�0D\RUDO�6WUDWHJLHV���)RU�

3XEOLVK�'UDIW�6WUDWHJ\
6FRSLQJ$SSURDFK��(YLGHQFH��3DUWLFLSDQWV��HWF

,QYLWDWLRQV��PRQWK�LQ�DGYDQFH
&LUFXODWH�SDSHUZRUN��ZHHN�LQ�DGYDQFH

3ROLF\�$SSUDLVDO�:RUNVKRS����WR���'D\
5HSRUW��ZHHNV�SRVW�ZRUNVKRS��6HQW�WR�SDUWLFLSDQWVDQG���

/+& (QYLURQPHQW�&WWH
0$<25

5DSLG�5HYLHZRI�HYLGHQFH

6WUDWHJ\�7HDP
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H[DPSOH��DOO�H[FHSW�WKH�GUDIW�/RQGRQ�3ODQ�+,$�ZHUH�EDVHG�RQ�D�KDOI �GD\�ZRUNVKRS���7KH�/RQGRQ�3ODQ�+,$�ZDV�FRQGXFWHG�RYHU�D�IXOO�GD\�
$OO�+,$�UHSRUWV�RQ�HQYLURQPHQWDO�VWUDWHJLHV�JR�WR�WKH�$VVHPEO\�EHIRUH�EHLQJ�SDVVHG�WR�WKH�0D\RU�DQG�XOWLPDWHO\�WKH�VWUDWHJ\�WHDP�ZKR�ZLOO�WDNH�DFFRXQW�RI�WKHP�ZKHQ�UHYLVLQJ�WKH�VWUDWHJ\�GRFXPHQW��+RZHYHU��WKH�/RQGRQ�3ODQ�+,$�UHSRUW�LV�EHLQJ��VXEMHFWHG�WR�D IRUPDO�([DPLQDWLRQ�LQ�3XEOLF�
6HYHUDO�+,$V�XVHG�D�SUR�IRUPD�WR�HQDEOH�SDUWLFLSDQWV�WR�DQDO\VH�WKH�GUDIW�VWUDWHJLHV�DJDLQVW�WKH�ZLGHU�GHWHUPLQDQWV�RI�KHDOWK���)ROORZLQJ�IHHGEDFN�IURP�WKH�HYDOXDWLRQ��VXFK�D�SUR�IRUPD�ZDV�QRW�XVHG�IRU�WKH�/RQGRQ�3ODQ�+,$��VHH�$SSHQGLFHV��
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7+(�$,06�2)�7+(�(9$/8$7,21
7KH�/+&¶V�+,$�LV�D�FRPSOH[�DQG�IOH[LEOH�ZRUNLQJ�PRGHO��ZLWK�PDQ\�GLIIHUHQW�SHUVRQQHO�LQYROYHG���7KLV�LV�RQH�RI�WKH�ILUVW�HYDOXDWLRQV�WR�ORRN�DW�+,$�LQ�LWV�HQWLUHW\���2XU�LQLWLDO�DLPV�DUH�RXWOLQHG�EHORZ���+RZHYHU��LQ�WKH�HYHQW�LW�SURYHG�LPSRVVLEOH�WR�WUDFN�HYHU\�HOHPHQW�RI�WKH�/+&¶V�+,$�PRGHO�DQG�SURFHVV�LQ�GHWDLO���
,Q�VXPPDU\��RXU�TXDOLWDWLYH�HYDOXDWLRQ�LQLWLDOO\�DLPHG�
x 7R�GRFXPHQW�DQG�UHSRUW�WKH�+,$�SURFHVV��HVSHFLDOO\�FRQFXUUHQW�+,$��DQG�UHVRXUFHV�XVHG��LQFOXGLQJ�VWDII�WLPH���LQFOXGLQJ«

� 7KH�FROODWLRQ��SUHVHQWDWLRQ�DQG�XVH��LQFOXGLQJ�DQ\�ZHLJKWLQJ��HWF��RI�HYLGHQFH
� 7KH�PHWKRG�RI�LGHQWLI\LQJ��LQYLWLQJ�DQG�IDFLOLWDWLQJ�VWDNHKROGHU�SDUWLFLSDWLRQ

x 7R�HVWDEOLVK�SHUFHSWLRQV�RI�WKH�ZRUNVKRS��LQFOXGLQJ«
� ,WV�SHUFHLYHG�UHSUHVHQWDWLYHQHVV�
� ,WV�SHUFHLYHG�LQFOXVLYHQHVV��H�J��HIIHFWLYHQHVV�RI�SUHVHQWDWLRQV��HQDEOLQJ�DFWLYLWLHV��HWF�
� ,WV�SHUFHLYHG�HIIHFWLYHQHVV��H�J��DELOLW\�WR�FRQVLGHU�HYLGHQFH�SUHVHQWHG��DW�LGHQWLI\LQJ�SRWHQWLDO�KHDOWK�LPSDFWV��DQG�VFRSH�IRU�FRQVLGHULQJ�PLWLJ DWLRQ�DQG�HQKDQFHPHQW�PHDVXUHV��HWF�
� ,WV�SHUFHLYHG�YDOXH�� ERWK�SROLWLFDO�DQG�SUDFWLFDO�

x 7R�DVVHVV�WKH�SHUFHLYHG�XVHIXOQHVV�RI�WKH�+,$�SURFHVV�RYHUDOO��DPRQJ�ZRUNVKRS�SDUWLFLSDQWV��VWUDWHJ\�GHYHORSHUV��FRPPLWWHH�PHPEHUV��HWF��
x 7R�HVWDEOLVK�WKH�IDFWRUV�LQIOXHQFLQJ�HIIHFWLYHQHVV�DQG�LPSDFW�RI�WKH�+,$��LQFOXGLQJ«

� ,QFHQWLYHV�DQG�EDUULHUV�WR�LQYROYHPHQW��LQFOXGLQJ�SROLWLFDO�DQG�SUDFWLFDO�OHYHOV�RI�VXSSRUW��LQFOXGLQJ�UHVRXUFHV��WLPH�DQG�VWDIILQJ���LPSDFW�RI�ZRUNORDG��PDQDJHULDO�VXSSRUW��HWF
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� ,QFHQWLYHV�DQG�EDUULHUV�WR�LQFRUSRUDWLQJ�WKH�+,$�ILQGLQJV�LQWR�WKH�GUDIW�VWUDWHJ\��LQFOXGLQJ�RWKHU�IDFWRUV�WKDW�DUH�WDNHQ�LQWR�DFFRXQW��H�J��ILQDQFLDO�DQG�SROLWLFDO�FRQVLGHUDWLRQV�
x 2YHUDOO��WR�HYDOXDWH�WKH�DGGHG�YDOXH��HIIHFWLYHQHVV�DQG�LPSDFW�RI�WKH�+,$�SURFHVV��LQFOXGLQJ�WKH VWUXFWXUH��LQYLWHHV�DQG�IHHGEDFN�IURP�WKH�ZRUNVKRS�DQG�UHSRUW��RQ«�

� .QRZOHGJH�DQG�DWWLWXGHV�WR�KHDOWK��L�H��VRFLDO�PRGHO�RI�KHDOWK��WKH�NH\�GHWHUPLQDQWV�RI�KHDOWK�DQG�KHDOWK�LQHTXDOLWLHV��DPRQJ�ZRUNVKRS�SDUWLFLSDQWV�DQG�UHFLSLHQWV�RI�WKH�+,$�UHSRUW
� :RUNLQJ�SUDFWLFHV�RI�ZRUNVKRS�SDUWLFLSDQWV�DQG�UHFLSLHQWV�RI�WKH�+,$�UHSRUW��L�H��WKH�H[WHQW�WR�ZKLFK�FRQVLGHUDWLRQ�RI�KHDOWK��WKH�GHWHUPLQDQWV�RI�KHDOWK�DQG�KHDOWK�LQHTXDOLWLHV�DUH�QRZ�LQFRUSRUDWHG�LQWR�ZRUNLQJ�
� 7KH�+,$�ZRUNLQJ�PRGHO�LWVHOI�DQG�WKH�HYLGHQFH�EDVH��+,$�VRPHWLPHV�OHDGV�WR�SULPDU\�UHVHDUFK��FKDQJHV�LQ�WKH�ZD\�VWDQGDUG�GDWD�LV�UHFRUGHG�ORFDOO\��HWF���
� 7KH�ILQDO�VWUDWHJ\
� 2WKHU�TXDOLWDWLYH�RXWFRPHV��H�J��UHSXWDWLRQ�RI�WKH�*/$��HWF�
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285�$3352$&+�72�7+(�(9$/8$7,21
,QWURGXFWLRQ2SLQLRQ�/HDGHU�5HVHDUFK�ZDV�FRPPLVVLRQHG�E\�WKH�*UHDWHU�/RQGRQ�$XWKRULW\��*/$��WR�HYDOXDWH�TXDOLWDWLYHO\�IRXU�RI�WKH�QLQH�+HDOWK�,PSDFW�$VVHVVPHQWV��+,$V��RI�'UDIW�0D\RUDO�VWUDWHJLHV���$V�WKLV�ZDV�RQH�RI�WKH�ILUVW�HYDOXDWLRQV�RI�LWV�NLQG��D�TXDOLWDWLYH�PHWKRGRORJ\�ZDV�DGRSWHG�W R�JLYH�WKH�UHVHDUFK�WHDP�WKH�IOH[LELOLW\�WR�H[SORUH�WKHPHV�DQG�WRSLFV�HPHUJLQJ�IURP�UHVSRQGHQWV¶�DFFRXQWV�LQ�GHWDLO�DQG�GHSWK��7KH�HYDOXDWLRQ�FRPELQHG�UHWURVSHFWLYH�DQG�FRQFXUUHQW�HYDOXDWLRQ��4XDOLWDWLYH�HYDOXDWLRQ�KDV�LWV�OLPLWDWLRQV�DQG�ZH�H[SORUH�WKH�OHDUQLQJ�LQ�WHUPV�RI�DSSURDFK�EHORZ��VHH�$SSHQGLFHV��
5HWURVSHFWLYH�HYDOXDWLRQ7ZR�RI�WKH�FRPSOHWHG�+,$�ZHUH�HYDOXDWHG�UHWURVSHFWLYHO\��WKH�GUDIW�(FRQRPLF�'HYHORSPHQW�DQG�:DVWH�VWUDWHJLHV��WR�HQDEOH�XV�WR�VHH�ZKHWKHU�SDUWLFLSDQWV��ZLWK�D�GHJUHH�RI�KLQGVLJKW DQG�GLVWDQFH�IURP�WKH�+,$��SHUFHLYHG�WKHP�WR�KDYH�KDG�DQ\�LPSDFW��5HWURVSHFWLYH�HYDOXDWLRQ�ZDV�FRQGXFWHG�YLD�
x *URXS�GLVFXVVLRQV�ZLWK�WKH�FRUH�+,$�WHDP
x ,Q�GHSWK�TXDOLWDWLYH�LQWHUYLHZV�ZLWK�+,$�SDUWLFLSDQWV
x 6HOI�FRPSOHWLRQ�TXHVWLRQV��GHVLJQHG�DQG�DGPLQLVWHUHG�E\�WKH�&RUH�+,$�WHDP�
&RQFXUUHQW�HYDOXDWLRQ&RQFXUUHQW�HYDOXDWLRQ�ZDV�DOVR�EXLOW�LQWR�WZR�RI�WKH�+,$V�RI�WKH�IRXU�VWUDWHJLHV�WKDW�ZHUH�VWLOO�WR�EH�XQGHUWDNHQ���WKH�GUDIW�(QHUJ\�DQG�7KH�/RQGRQ�3ODQ�VWUDWHJLHV��WR�ORRN�LQ�PRUH�GHWDLO�DW�WKH�SURFHVV���7KH�FRQFXUUHQW�HYDOXDWLRQ�XVHG�IRXU�UHVHDUFK�PHWKRGV�
x *URXS�GLVFXVVLRQV�ZLWK�WKH�FRUH�+,$�WHDP
x 2EVHUYDWLRQ
x ,Q�GHSWK�TXDOLWDWLYH�LQWHUYLHZV
x 6HOI�FRPSOHWLRQ�TXHVWLRQQDLUHV��GHVLJQHG�E\�2/5�LQ�FRQVXOWDWLRQ�ZLWK�WKH�FRUH�+,$�WHDP�



��

,QLWLDOO\��ZH�KDG�LQWHQGHG�IRU�WKH�+,$�WHDP�WR�FRPSOHWH�D�ZHHNO\�IRUP�GRFXPHQWLQJ�H[DFWO\�ZKDW�WKH\�KDG�GRQH�DQG�KRZ�ORQJ�LW�KDG�WDNHQ�HDFK�ZHHN���+RZHYHU��LW�ZDV�DJUHHG�HDUO\�RQ�WKDW�WKLV�ZRXOG�EH�WRR�REWUXVLYH�DQG�WLPH�FRQVXPLQJ�IRU�WKH�WHDP���&RQVHTXHQWO\��LW�ZDV�QRW�SRVVLEOH�WR�WDFNOH�WKH�ILUVW�RI�RXU�DLPV��WR�GRFXPHQW�DQG�UHSRUW�WKH�+,$�SURFHVV��LQ�DQ\�JUHDW�GHWDLO�
*URXS�'LVFXVVLRQV:H�FRQGXFWHG�WKUHH�JURXS�GLVFXVVLRQV�ZLWK�WKH�FRUH�+,$�WHDP�EHIRUH�WKH�(QHUJ\�+,$��LQ�EHWZHHQ�WKH�(QHUJ\�+,$�DQG�GUDIW�/RQGRQ�3ODQ�+,$��DQG�DIWHU� WKH�GUDIW�/RQGRQ�3ODQ�+,$�KDG�EHHQ�FRPSOHWHG��
2EVHUYDWLRQ:H�DOVR�REVHUYHG�WKH�VFRSLQJ�PHHWLQJV�DQG�+,$�ZRUNVKRSV�IRU�WKH�(QHUJ\�DQG�GUDIW�/RQGRQ�3ODQ�+,$V���+RZHYHU��ZH�ZHUH�RQO\�DEOH�WR�REVHUYH�WZR�EUHDNRXW�JURXSV�DW�HDFK�RI�WKHVH�+,$V��DOWKRXJK�PRUH�ZHUH�KHOG�DW�HDFK���
,Q�GHSWK�TXDOLWDWLYH�LQWHUYLHZV$OO����UHWURVSHFWLYH�LQWHUYLHZV�ZHUH�FRQGXFWHG�IDFH�WR�IDFH���
:LWK�SDUWLFLSDQWV�LQ�WKH�FRQFXUUHQW�HYDOXDWLRQ��ZH�DLPHG�WR�FRQGXFW�
x $�WHOHSKRQH�LQWHUYLHZ�EHIRUH�WKH�+,$�WR�DVVHVV�OHYHOV�RI�NQRZOHGJH���LQ YROYHPHQW�LQ�+,$
x $�IDFH�WR�IDFH�LQWHUYLHZ�DIWHU�WKH�+,$�WR�DVVHVV�UHVSRQVH�WR�DQG�LPSDFW�RI�WKH�ZRUNVKRS
x $�WHOHSKRQH�LQWHUYLHZ�DIWHU�WKH�UHSRUW�ZDV�FLUFXODWHG�WR�FKHFN�WKDW�LW�PDWFKHG�WKHLU�UHFROOHFWLRQ�RI�WKH�GD\��HWF
,Q�WKH�HYHQW��WKH�VSHHG�ZLWK�ZKLFK�+,$V�ZHUH�VHW�XS��UXQ�DQG�UHSRUWHG�SUHYHQWHG�XV�DGRSWLQJ�WKLV�DSSURDFK���,Q�WRWDO��ZH�FRQGXFWHG����WHOHSKRQH�LQWHUYLHZV�DQG��� IDFH �WR�IDFH�LQWHUYLHZV�ZLWK����+,$�SDUWLFLSDQWV��



��

:H�DOVR�FRQGXFWHG���WHOHSKRQH�LQWHUYLHZV�ZLWK�SHRSOH�ZKR�ZHUH�LQYLWHG�EXW�GLG�Q RW�DFFHSW�WR�GHWHUPLQH�LI�WKHUH�ZHUH�DQ\�SDUWLFXODUO\�SUREOHPV�ZLWK�WKH�/+&�DSSURDFK�WR�UHFUXLWPHQW�RU�LVVXHV�RU�FRQFHUQV�LQ�UHODWLRQ�WR�+,$�PRUH�JHQHUDOO\�
,Q�WRWDO��ZH�VSRNH�WR����GLIIHUHQW�SHRSOH��ZKLFK�EUHDNV�GRZQ�DV�IROORZV«
x ��[�(FRQRPLF�GHYHORSPHQW
x ��[�:DVWH
x ��[�(QHUJ\
x ��[�GUDIW�/RQGRQ�3ODQ�
)RU�HDFK�+,$��ZH�DLPHG�WR�LQFOXGH�SURIHVVLRQDOV�IURP�D�UDQJH�RI�EDFNJURXQGV���,Q�VXPPDU\��WKH�TXDOLWDWLYH�VDPSOH�LQFOXGHG��
x ��[�*/$�GHFLVLRQ�PDNHUV�DQG�/+&�PHPEHUV
x ��[�6WUDWHJ\�WHDP�PHPEHUV
x ��[�3XEOLF�KHDOWK���GRFWRUV���VSHFLDOLVWV
x ��[�/RFDO�DXWKRULW\���ORFDO�LQWHUHVW�JURXS�UHSUHVHQWDWLYHV
x ��[�1DWLRQDO�LQWHUHVW�JURXS�UHSUHVHQWDWLYHV
x ��[�+,$�H[SHUWV
:H�DOVR�RIWHQ�IRXQG�WKDW�SDUWLFLSDQWV�KDG�DWWHQGHG�VHYHUDO�+,$V���7KH\�IRXQG�LW�GLIILFXOW�WR�GLIIHUHQWLDWH�EHWZHHQ�WKHP�DQG�VR�VSRNH�PRUH�EURDGO\�DERXW�WKH�/+&�DSSURDFK�
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6HOI�FRPSOHWLRQ�TXHVWLRQQDLUHV6HOI�FRPSOHWLRQ�TXHVWLRQQDLUHV�ZHUH�GLVWULEXWHG�WR�DOO�+,$�SDUWLFLSDQWV���7KH�IROORZLQJ�UHVSRQVH�UDWHV�ZHUH�DFKLHYHG�
x ��[�(FRQRPLF�GHYHORSPHQW
x ��[�:DVWH
x ���[�(QHUJ\
x ���[ GUDIW�/RQGRQ�3ODQ
�1RWH��TXHVWLRQQDLUHV�IRU�WKH�UHWURVSHFWLYH�HYDOXDWLRQ�ZHUH�GHVLJQHG�DQG�GLVWULEXWHG�E\�WKH�FRUH�+,$�WHDP��WKHVH�ZHUH�XVHG�DV�WKH�EDVLV�IRU�WKH�FRQFXUUHQW�HYDOXDWLRQ��
$QDO\VLV�DQG�UHSRUWLQJ$OO�TXDOLWDWLYH�ILHOGZRUN�ZDV�WDSH�UHFRUGHG�DQG�WUDQVFULEHG�YHUEDWLP���7UDQVFULSWV�ZHUH�DQDO\VHG�WR�LGHQWLI\�WKH�PDLQ�WKHPHV�HPHUJLQJ�LQ�UHODWLRQ�WR�WKH�VWXG\�REMHFWLYHV���&DWHJRULHV�ZHUH�WKHQ�XVHG�WR�JXLGH�WKH�RYHUDOO�DQDO\VLV�RI�WKH�WUDQVFULSWV���$QDO\VLV�ZDV�FRQGXFWHG�RQ�D�UROOLQJ�EDVLV�WR�DOORZ�WKH�UHVHDUFK�WHDP�WR�GHYHORS�DQG�WHVW�K\SRWKHVHV�DV�WKH�SURMHFW�SURJUHVVHG���
7KH�VWXG\�ZDV�FRQGXFWHG�DV�DFWLRQ�UHVHDUFK���7KHUHIRUH��UHVHDUFKHUV�IHG�EDFN�OHDUQLQJ�DV�WKH�HYDOXDWLRQ�SURJUHVVHG�DQG�WKH�+,$�PRGHO�ZDV�DGDSWHG�DV�D�UHVXOW�
2XU�RYHUDOO�DLP�LV�WR FDSWXUH�WKH�EUHDGWK�RI�RSLQLRQ��UDWKHU�WKDQ�TXDQWLI\�KRZ�PDQ\�SHRSOH�KROG�SDUWLFXODU�YLHZV���WR�KLJKOLJKW�FRQYHUJHQW�DQG�GLYHUJHQW�YLHZV�ZLWKLQ�WKH�VDPSOH�DV�D�ZKROH��EXW�DOVR�WR�GHWHUPLQH�WKH�ZHLJKW�DQG�VWUHQJWK�RI�RSLQLRQ�ZLWKLQ�WKLV�VPDOO�VDPSOH��9HUED WLP�TXRWHV�KDYH�EHHQ�VHOHFWHG�WR�LOOXPLQDWH�WKH�ILQGLQJV�DQG�WR�VXEVWDQWLDWH�NH\�SRLQWV�PDGH���
5HVHDUFKHUV�REVHUYLQJ�DW�WKH�ZRUNVKRSV�DOVR�NHSW�ILHOG�QRWHV�ZKLFK�KDYH�EHHQ�LQFOXGHG�LQ�WKH�DQDO\VLV���:H�DOVR�UHDG�+,$�UHSRUWV�WR�JXLGH�RXU�DQDO\VLV�DQG�YHULI \�UHVSRQGHQWV¶�DFFRXQWV�RI�WKH�/+&�DSSURDFK�DQG�WKHLU�YLHZV�RQ�LW����([DPSOHV�RI�WKH�UHVHDUFK�LQVWUXPHQWV�DUH�DSSHQGHG��
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0$,1�),1',1*6
7KH�PDLQ�ILQGLQJV�DUH�SUHVHQWHG�LQ�IRXU�NH\�VHFWLRQV�
x 2YHUDOO�VDWLVIDFWLRQ�ZLWK�WKH�/+&�+,$V
x 'HWDLOHG�ILQGLQJV�RQ�WKH�/+&¶V�DSSURDFK�WR�+,$��WKLV�VHFWLRQ�LQFOXGHV�FRYHUDJH�RI�

� 7KH�FRUH�+,$�WHDP
� 3ODQQLQJ�WKH�+,$��LQFOXGLQJ�VFRSLQJ�
� 7KH�UDSLG�UHVHDUFK�UHYLHZ
� 7KH�ZRUNVKRS��LQ�WHUPV�RI�UHFUXLWPHQW��LQLWLDO�SUHVHQWDWLRQV��EUHDNRXW�VHVVLRQV��DQG�SOHQDU\�VHVVLRQV�
� 7KH�+,$�UHSRUW�DQG�DJUHHLQJ�UHFRPPHQGDWLRQV

x 6XJJHVWHG�LPSURYHPHQWV
x 3HUFHLYHG�LPSDFWV�
$V�\RX�ZLOO�VHH��DQRQ\PLVHG�YHUEDWLP�TXRWHV�KDYH�EHHQ�XVHG�WR�LOOXPLQDWH�NH\�SRLQWV�WKURXJKRXW�
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29(5$//�6$7,6)$&7,21�:,7+�7+(�/+&·6�+,$6�3HRSOH�DUH�JHQHUDOO\�VDWLVILHG�ZLWK�WKH�/+&V�RYHUDOO�DSSURDFK�WR�+,$��+,$�LV�EHOLHYHG�WR�HQJDJH�D�ZLGH�UDQJH�RI�VWDNHKROGHUV�LQ�VWUDWHJ\�GHYHORSPHQW�ZKR�RWKHUZLVH�ZRXOG�QRW�EH�GLUHFWO\�FRQVXOWHG��7KH�/+&�+,$�DSSURDFK�LV�JHQHUDOO\�SHUFHLYHG�WR�SURYLGH�D�V\VWHPDWLF�VWUXFWXUHG�IUDPHZRUN�ZLWKLQ�ZKLFK�WR�FRQVLGHU�WKH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�WKH�VWUDWHJ\�IURP�D�KHDOWK�SHUVSHFWLYH�
+RZHYHU��D�VPDOO�PLQRULW\�KDV�FRQFHUQV�DERXW�+,$�DV�D�ZKROH�
x $�IHZ�TXHVWLRQ�WKH�YDOXH�RI�D�SUHGLFWLYH�DSSURDFK�DQG�FRQVLGHU�WKH�DVVHVVPHQW�XQVFLHQWLILF�DQG�WRR�RSLQLRQ�EDVHG

� 7KH\�TXHVWLRQ�KRZ�YDOLG�DQG�UHOLDEOH��VXEMHFWLYH��VWDNHKROGHU�YLHZV�DUH�DV�HYLGHQFH
� 7KH\�DUH�QRW�FOHDU�ZK\�GHFLVLRQ�PDNHUV�VKRXOG�WDNH�QRWLFH�RI�VWDNHKROGHU�YLHZV�LQVWHDG�RI�WKH�DYDLODEOH�UHVHDUFK�HYLGHQFH��ZKLFK�LQ�SDUW�PD\�EH�GXH�WR�WKH�ZD\�LQ�ZKLFK�HYLGH QFH�LV�UHSRUWHG��VHH�7KH�+,$�5HSRUW�DQG�$JUHHLQJ�5HFRPPHQGDWLRQV��EHORZ���DOWKRXJK�GHFLVLRQ�PDNHUV�WKHPVHOYHV�FRQVLGHU�VWDNHKROGHU�FRQVHQVXV�DV�LQYDOXDEOH�HYLGHQFH��HVSHFLDOO\�LQ�VLWXDWLRQV�ZKHQ�RWKHU�SXEOLF�KHDOWK�HYLGHQFH�LV�HTXLYRFDO�RU�QRQ �H[LVWHQW

�,W�FDQ�EH�TXLWH�VXEMHFWLYH��6RPH�LV�IDFW�DQG�VRPH�LVVXHV�DUH�FRPPRQ�IRU�DQ\�VWUDWHJ\���,�WKLQN�LW�ZRXOG�KDYH�EHHQ�EHWWHU�WR�KDYH�VDLG�ZHOO�WKHVH�DUH�WKH�NQRZQ�FRPPRQ�LPSDFWV�RI�WKH�VWUDWHJ\���7KHUH¶V�VRPH�FRPPRQ�LVVXHV�ZKLFK�\RX�GRQ¶W�KDYH�WR�UHLQYHQW�WKH�ZKHHO�RQ����'HSWK����:DVWH�+,$�3DUWLFLSDQW
�:KDW�KDYH�,�OHDUQW�"� ,¶YH�OHDUQW�WKDW�LW¶V�QRW�D�VFLHQWLILF�SURFHVV���,W¶V�DOPRVW��,�WKLQN��LPSRVVLEOH�WR�WUDFN�GLIIHUHQFHV�RQ�WKH�JURXQG�DV�D�UHVXOW��'HSWK������(QHUJ\�+,$�3DUWLFLSDQW��

x 2WKHUV�TXHVWLRQ� WKH�YDOXH�RI��+,$�DOWRJHWKHU��JLYHQ�WKH�QXPEHU�RI�FRQIRXQGLQJ�YDULDEOHV� WKDW�PDNH�LW�LPSRVVLEOH�WR�DWWULEXWH�LPSDFWV�WR�DQ\�LQWHUYHQWLRQ�



��

�<RX�FDQ¶W�DFWXDOO\�TXDQWLI\�WKH�KHDOWK�EHQHILWV�DQG�KHDOWK�GLVDGYDQWDJH��DQG�WKHQ�WKDW�SXWV�HYHU\RQH�DW�ULVN�RI�VD\LQJ��
:HOO�\RXU�YLHZ¶V�DV�JRRG�DV�WKH�QH[W
��'HSWK����/RQGRQ�3ODQ�+,$�3DUWLFLSDQW
x $�VPDOO�PLQRULW\�TXHVWLRQ�WKH�FRVW�HIIHFWLYHQHVV��LQ�WHUPV�RI��XVH�RI�SDUWLFLSDQWV�WLPH��HWF��RI�WKH�+,$�DQG�DUH�XQFRQYLQFHG�WKDW�WKLV�FRQVWLWXWHV�WKH�EHVW�DYDLODEOH�HYLGHQFH

�:KDW�,¶P�VD\LQJ�LV�WKDW�DOWKRXJK�,�FDQ�DSSUHFLDWH�WKDW�WKLV�LV�QRZ��\RX�NQRZ��D�YHU\�PDLQVWUHDP�DSSURDFK�WR�FRQVXOWDWLRQ��,�ZRXOG�VRPHWLPHV�ZRUU\�WKDW�WKLV�GRHVQ¶W�GR�DQ\WKLQJ�PRUH�WKDQ�EULQJ�WRJHWKHU�SHRSOH�ZKR�DLU�LVVXHV�WKDW�WKH\�DLU�HYHU\GD\�VR�WKDW�WKH\¶UH�UHODWLYHO\�NQRZQ���,W¶V�D�JUHDW�QHWZRUNLQJ�RSSRUWXQLW\�IRU�XV��,W¶V�DOVR�D�JUHDW�WLPH�FRQVXPLQJ�H[HUFLVH�EXW�ZKHWKHU�RU�QRW�LW�DFWXDOO\�DFKLHYHV�LWV�JRDO�LQ�KHOSLQJ��\RX�NQRZ��PRUH�WKDQ�D�WKLQ�VOLWKHU�RI�/RQGRQHUV�DW�WKH�HQG�RI�GD\�LV�VRPHWKLQJ�,¶G TXHVWLRQ��'HSWK����/RQGRQ�3ODQ�+,$�3DUWLFLSDQW�
+RZHYHU��/RQGRQ�$VVHPEO\��0HPEHUV��*/$�GLUHFWRUV�DQG�VWUDWHJ\�VWDII�LQWHUYLHZHG�SODFH�FRQVLGHUDEOH�ZHLJKW�DQG�LPSRUWDQFH�RQ�VWDNHKROGHU�YLHZV��VWDNHKROGHU�FRQVHQVXV�LV�FRQVLGHUHG�WKH�EHVW�DYDLODEOH�HYLGHQFH�LI�QR�RWKHU�GDWD�LV�DYDLODEOH���7KHUH�LV�JUHDW�LQWHUHVW�DPRQJ�/+&�PHPEHUV�DQG�*/$�GHFLVLRQ�PDNHUV�LQ�WKH�+,$V�DQG�WKHLU�RXWSXWV��HVSHFLDOO\�JLYHQ�WKH�SROLWLFDO�LPSHUDWLYH�WR�FRQVLGHU�WKH�KHDOWK�LPSOLFDWLRQV�RI�WKH�0D\RUDO�VWUDWHJLHV��DV�HQVKULQHG�LQ�WKH�*UHDWHU�/RQGRQ�$XWKRULW\�$FW����������:H�EHOLHYH�VXFK�KLJK�OHYHO�LQWHUHVW�DQG�VXSSRUW�IRU�WKH�FRUH�+,$�WHDPV�ZRUNV�KHOSV�WR�HQVXUH�LWV�VXFFHVV��
'HVSLWH�LWV�SHUFHLYHG�OLPLWDWLRQV�DQG�IODZV�DPRQJ�RWKHU�UHVSRQGHQWV��DOPRVW�DOO�EHOLHYH�WKDW�DQ\�FRQVLGHUDWLRQ�RI�SRWHQWLDO�KHDOWK�LPSDFWV�RI�WKH�0D\RU¶V�VWUDWHJ\���E\�ZKDWHYHU�PHDQV��LV�EHWWHU�WKDQ�QR�FRQVLGHUDWLRQ�DW�DOO�
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'(7$,/�),1',1*6�21�7+(�/+&·6�$3352$&+�72�+,$7KH�FRUH�+,$�WHDP:H�EHOLHYH�RQH�RI�WKH�NH\V�IDFWRUV�WKDW�HQVXUHG�WKH�VXFFHVV�RI�HDFK�ZRUNVKRS�LV WKH�VL]H�DQG�FRPSRVLWLRQ�RI�WKH�FRUH�+,$�WHDP���:LWKRXW�D�GRXEW��WKH�/+&�FRUH�+,$�WHDP�UHLQIRUFHG�WKH�PXOWL �DJHQF\��FROODERUDWLYH�DSSURDFK�DGRSWHG�IRU�HDFK�DVVHVVPHQW���,W�LQFOXGHG�
x &DURQ�%RZHQ��WKH�+,$�)DFLOLWDWLRQ�0DQDJHU�IRU�/RQGRQ��/RQGRQ�+HDOWK�2EVHU YDWRU\��/+2�
x 'U�/HVOH\�0RXQWIRUG��3XEOLF�+HDOWK�6SHFLDOLVW�5HJLVWUDU��*UHDWHU�/RQGRQ�$XWKRULW\��*/$�
x +HOHQ�'DYLHV��+HDOWK�3ROLF\�0DQDJHU��*/$��
x /L]D�&UDJJ��5HJLRQDO�$VVRFLDWH�'LUHFWRU�IRU�/RQGRQ��+HDOWK�'HYHORSPHQW�$JHQF\��+'$��DQG�/RQGRQ�+HDOWK�&RPPLVVLRQ &R�RUGLQDWRU
x *XV�:LOVRQ��$GPLQVWUDWRU��/RQGRQ�+HDOWK�&RPPLVVLRQ��/+&�
)LUVW��WKH�FRUH�WHDP�LQFOXGHG�VHQLRU�VWDII�DFURVV�WKUHH�DJHQFLHV���7KLV�HQVXUHG�HIIHFWLYH�SRROLQJ�RI�+,$��SXEOLF�KHDOWK�DQG�KHDOWK�SROLF\�NQRZOHGJH�DQG�VNLOOV�DPRQJ�D�JURXS�RI�SURIHVVLR QDOV�ZKR�KDG�GLUHFW�OLQNV�ZLWK�NH\�GHFLVLRQ�PDNHUV�LQ�HDFK�DJHQF\���
6HFRQG��WKH�FRUH�WHDP�ZDV�OLQNHG�LQWR�D�UDQJH�RI�IRUPDO�DQG�LQIRUPDO�QHWZRUNV�DFURVV�/RQGRQ�DQG�QDWLRQDOO\���7HDP�PHPEHUV�ZHUH�RIWHQ�ZHOO�UHJDUGHG�E\�SDUWLFLSDQWV�IRU�WKHLU�FRQWULEXWLRQ�L Q�WKHLU�UHVSHFWHG�ILHOGV���:H�EHOLHYH�WKLV�KHOSHG�WR�HQVXUHG�WKH�FUHGLELOLW\�RI��DQG�HQFRXUDJHG�DWWHQGDQFH�DW��HDFK�HYHQW���,Q�SDUWLFXODU��WKH�H[LVWHQFH�DQG�DFWLYLWLHV�RI�WKH�+,$�)DFLOLWDWLRQ�0DQDJHU�IRU�/RQGRQ��HVSHFLDOO\�WKH�SURYLVLRQ�RI�+,$�WUDLQLQJ�ZRUNVKRSV��KDG�KHOSHG�WR�UDLVH�DZDUHQHVV�DQG�NQRZOHGJH�RI�+,$�LQ�/RQGRQ�DV�ZHOO�DV�LQWHUHVW�LQ�VXFK�DVVHVVPHQWV�DFURVV�D�ZLGH�UDQJH�/RQGRQ�DJHQFLHV���,QGHHG��PDQ\�/+&�+,$�SDUWLFLSDQWV�KDG�DWWHQGHG�WUDLQLQJ�ZRUNVKRSV�DQG�ZHUH�HQFRXUDJHG�WR�DWWHQG�DQ�+,$�WR�VHH DQ�DVVHVVPHQW�LQ�DFWLRQ�
7KLUG��WKH�HYDOXDWLRQ�WHDP�ZDV�VWUXFN�IURP�WKH�RXWVHW�E\�WKH�KLJKO\�UHIOHFWLYH�DSSURDFK�DGRSWHG�E\�WKH�FRUH�+,$�WHDP���0HPEHUV�ZHUH�HQJDJHG�LQ�RQ �JRLQJ�FULWLFDO�DSSUDLVDO�RI�WKHLU�DSSURDFK�LQ�FRQVXOWDWLRQ�ZLWK�NH\�/+&�PHPEHUV��ZKLFK�HQVXUHG�WKDW�WKH�ZRUNLQJ�PRGHO�ZDV�DGDSWHG�WR�PD[LPLVH�WKH�HIIHFWLYHQHVV�RI�WKH�SURFHVV��
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)LQDOO\��WKH�FRUH�WHDP�DOVR�KDG�UHVRXUFHV�WR�FRPPLVVLRQ�DGGLWLRQDO�FRQVXOWDQF\�VXSSRUW�ZKHUH�QHHGHG���7KLV�LQFOXGHG�
x &RPPLVVLRQLQJ�DQ�LQGHSHQGHQW�UDSLG�UHYLHZ�RI�W KH�DYDLODEOH�KHDOWK�HYLGHQFH�LQ�UHODWLRQ�WR�HDFK�VWUDWHJ\�WRSLF
x &RPPLVVLRQLQJ�FRQVXOWDQWV�WR�WDNH�QRWHV�DW�WKH�ZRUNVKRSV�DQG�WR�GUDIW�UHSRUWV�RQ�WKH�RXWFRPHV�RI�HDFK�HYHQW�
3ODQQLQJ�WKH�+,$��LQFOXGLQJ�VFRSLQJ�
3ODQQLQJ�LV�RI�FRXUVH�WKH�NH\�WR�WKH�VXFFHVV�RI�DQ\�HYHQW�RU�ZRUNVKRS��FRQVLGHUDEOH�VWDII�WLPH�ZDV�LQYHVWHG�LQ�SODQQLQJ�WKH�/+&�+,$V���7KH�/+&�+,$V�WDNH�SODFH�ZLWKLQ�D�WLJKW�WLPHWDEOH��RI�RQO\�D�IHZ�PRQWKV���7KH�FRUH�+,$�WHDP�KDV�WR�SODQ��UHFUXLW��FRQGXFW�DQG�UHSRUW�HDFK�+,$�VXIILFLHQWO\�VZLIWO\�WR�DOORZ�WKH�*/$�WR�FRQVLGHU�WKH�RXWFRPHV�RI�WKH�DVVHVVPHQW�DQG�DPHQG�WKH�GUDIW�VWUDWHJLHV�EHIRUH�WKH\�DUH�DJUHHG���
7KH�VWUDWHJLHV�DUH�FRQILGHQWLDO�ZKLOVW�WKH\�DUH�EHLQJ�GUDIWHG���6WUDWHJ\�WHDPV�NQRZ�WR�H[SHFW�DQ�+,$��&RQVHTXHQWO\�WKH\�RIWHQ�FRQVXOWHG�WKH�+,$ WHDP�DERXW�KHDOWK�FRQVLGHUDWLRQV�GXULQJ�WKH�GUDIWLQJ�SKDVH���7KH�+,$�WHDP�LV�DZDUH�RI�WKH�EURDG�WKHPHV�FRYHUHG�E\�WKH�VWUDWHJ\��EXW�QRW�RI�LWV�SUHFLVH�GHWDLO��
7KHUHIRUH��PXFK�RI�WKH�GHWDLOHG�SUHSDUDWLRQ�IRU�HDFK�+,$�FRXOG�RQO\�WDNH�SODFH�RQFH�WKH�GUDIW�VWUDWHJLHV�KDYH�EHHQ�SXEOLVKHG���+RZHYHU��WKH�WKLQNLQJ�DQG�SODQQLQJ�RIWHQ�EHJLQV�VHYHUDO�PRQWKV�LQ�DGYDQFH��H�J��UHYLHZLQJ�HDUOLHU�+,$V�DQG�SODQQLQJ�ZKDW�QHHGV�WR�EH�GRQH�IRU�WKH�QH[W�RQH����
%\�WKH�WLPH�WKH�VFRSLQJ�PHHWLQJ�WDNHV�SODFH�D�'LUHFWRU�RI�3XEOLF�+HDOWK�IRU�HDFK�+,$�LV�DOVR�LGHQWLILHG�DV�D�VSRQVRU��ZKR�FRQWULEXWHV�WR�ERWK�WKH�WKLQNLQJ�EHKLQG�WKH�+,$�DQG�LWV�SODQQLQJ��LQ�WHUPV�RI�ZKR�VKRXOG�EH�LQYLWHG��ZKDW�HYLGHQFH�VKRXOG�EH�SUHVHQWHG�DQG�KRZ��DQG�ZKDW�WKHPHV�VKRXOG�EH�DGGUHVVHG�RQ�WKH�GD\���
7KH�FRUH�+,$�WHDP�FRQGXFWV�SODQQLQJ�DQG�VFRSLQJ�RYHU�D�QXPEHU�RI�ZHHNV�DQG�WKH�SURFHVV�FDQ�LQFOXGH�PHHWLQJV�ZLWK�VWDNHKROGHUV��7KH�VFRSLQJ�PHHWLQJ�SURYLGHV�D�NH\�IRFDO�SRLQW�LQ�WKH�SODQQLQJ�
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SKDVH���7KH�FRUH�WHDP�DQG�/+&�PHPEHUV�FRQVLGHU�VFRSLQJ�FUXFLDO�WR�HQVXU H�WKH�HIIHFWLYHQHVV�RI�WKH�ZRUNVKRS��RWKHU�SDUWLFLSDQWV�KDYH�QR�DZDUHQHVV�RU�FRQWDFW�ZLWK�WKLV�VWDJH���LQFOXGLQJ�
x 6HWWLQJ�WKH�IRFXV�IRU�WKH�+,$
x 'HWHUPLQLQJ�ZKDW��TXHVWLRQV�ZLOO�EH�DVNHG�DW�WKH�ZRUNVKRS
x 'HWHUPLQLQJ�ZKR�ZLOO�EH�LQYLWHG�WR�WKH�ZRUNVKRS
x :KDW�RXWSXWV�ZLOO�EH�XVHIXO�WR�VWUDWHJ\�WHDP�DQG�GHFLVLRQ�PDNHUV
x 7KH�NH\�RUJDQLVDWLRQV�LQYROYHG�WDUJHWHG�DUH�LQWHUHVWHG�LQ�WKH�DSSURDFK�
x 7KH�SUDFWLFDO�DUUDQJHPHQWV�IRU�WKH�GD\
&RQVHTXHQWO\��LW�LV�EHOLHYHG�WR�EH�LPSRUWDQW�WKDW�ZKHUH�LW�LV�SRVVLEOH�ERWK�VWUDWHJ\ WHDP�PHPEHUV�DQG�NH\�RUJDQLVDWLRQV���GHFLVLRQ�PDNHUV�DUH�LQYROYHG�LQ�WKH�VFRSLQJ�SKDVH��7KH�/+&�KDV�EHHQ�LQYROYHG�LQ�WKH�VFRSLQJ�RI�PRVW�RI�WKH�+,$V��7KH�SULPDU\�DLP�LV�WR�HQVXUH�ERWK�RZQHUVKLS�RI�WKH�SURFHVV�DQG�WKDW�WKH�TXHVWLRQV�DVNHG�DW�WKH�ZRUNVKRS�Z LOO�SURYLGH�XVHIXO��PHDQLQJIXO��DQG�DFWLRQDEOH�IHHGEDFN�
'XH�WR�WKH�LPSRUWDQFH�RI�WKH�'UDIW�/RQGRQ�3ODQ�DV�WKH�RYHUDUFKLQJ�VWUDWHJ\�WKDW�ZRXOG�DVVXUH�WKH�VSDWLDO�GHOLYHU\�RI�DOO�WKH�VWDWXWRU\�VWUDWHJLHV�WKH�6WUDWHJ\�GHYHORSPHQW�WHDP�ZDV�PXFK�PRUH�LQYROYHG�LQ�WKH�SODQQLQJ�RI�WKH�+,$�DQG�ZHUH�SUHVHQW�DW�WKH�ODUJHU�VFRSLQJ�PHHWLQJ��7KLV�ZDV�WKH�RQO\�+,$�ZKHUH�WKHUH�ZDV�D�VHSDUDWH�PHHWLQJ�DQG�ZKHUH�WKH�6WUDWHJ\�GHYHORSPHQW�WHDP�ZDV�VR�LQYROYHG�LQ�WKH�+,$�SODQQLQJ�
$�VHSDUDWH�PHHWLQJ�ZDV�KHOG�WR�VXSSRUW�WKH�VFRS LQJ�RI�WKH�+,$�RI�WKH�GUDIW�/RQGRQ�3ODQ��'XH�WR�WHFKQLFDO�GLIILFXOWLHV�ZLWK�WKH�*/$V�H�PDLO�V\VWHP�WKLV�PHHWLQJ�ZDV�DWWHQGHG�E\����SHRSOH��DQG�ZDV�D�PXFK�ODUJHU�PHHWLQJ�WKDQ�WKH�FRUH�WHDP�KDG�SODQQHG�IRU���3DUWLFLSDQWV�ZKR�DWWHQGHG�WKH�PHHWLQJ�VRPHWLPHV�TXHVWLRQHG�WKH�HIIHFWLYHQHVV�RI�WKH�PHHWLQJ�LQ�SODQQLQJ�WHUPV��
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+RZ�ZRXOG�\RX�UXQ�VFRSLQJ�PHHWLQJV"�%H�VXUH� WKDW�HYHU\RQH�KDG�VHHQ�WKH�VWUDWHJ\��0D\EH�� ,� WKLQN� WKH\�ZHUH�VXUSULVHG�E\� WKH�QXPEHU�RI�SHRSOH�WKDW�FDPH��7KH\�LQYLWHG�����H[SHFWLQJ����WR�WXUQ�XS��DQG����RU����FDPH��0D\EH�QRW�WKDW�PDQ\��EXW� LW�ZDV�D�ORW��$QG�VR�WKH�ZD\�WKH�PHHWLQJ�UDQ�ZDV�D�ELW�GLIILFXOW�EHFDXVH�WKH\�ZHUH�H[SHFWLQJ��RII�WKH�WRS�RI�P\�KHDG��D�VPDOOHU�PHHWLQJ��7KHUH�ZHUH�ORWV�RI�SHRSOH�DQG�WKH\�ZHUHQ¶W�JHDUHG�XS�IRU�D�ELJJHU�HYHQW���'HSWK����/RQGRQ�3ODQ�+,$�3DUWLFLSDQW�
7KH�FRUH�WHDP�ZHUH�DZDUH�WKDW�WKH�VL]H�RI�WKH�PHHWLQJ�ZDV�DQ�LVVXH���+RZHYHU��WKH\�DOVR�IHOW�WKDW�LQYROYLQJ�DQG�HQJDJLQJ�VXFK�D�ODUJH�QXPEHU�RI�NH\�VWDNHKROGHUV�ZLWK�WKH�+,$�DW�DQ�HDUO\�VWDJH�ZDV�EHQHILFLDO�DQG�HQVXUHG�WKDW�WKH�+,$�LWVHOI�ZDV�ZHOO�DWWHQGHG�E\�VHQLRU�VWDII�IURP�D�ZLGH�UDQJH�RI�DJHQFLHV��HVSHFLDOO\�WKRVH�UHSUHVHQWHG�DW�WKH�VFRSLQJ���SODQQLQJ�PHHWLQJ��
7KH�UDSLG�UHVHDUFK�UHYLHZ
$�IUHHODQFH�FRQVXOWDQW�LV�FRPPLVVLRQHG�WR�XQGHUWDNH�WKH�UDSLG�UHVHDUFK�UHY LHZ�RI�WKH�SXEOLF�KHDOWK�HYLGHQFH�UHODWHG�WR�WKH�VWUDWHJ\��7KH\�DUH�VHOHFWHG�RQ�WKH�EDVLV�RI�WKHLU�NQRZOHGJH�LQ�D�SDUWLFXODU�DUHD���
3DUWLFLSDQWV�LQ�WKH�VFRSLQJ�PHHWLQJ�LGHQWLILHG�NH\�TXHVWLRQV�DQG�VRXUFHV�RI�HYLGHQFH�WR�EH�DGGUHVVHG�YLD�WKH�UHYLHZ���7KH�UHYLHZV�ZHUH�QRW�V\VWHPDWLF�DQG�ZHUH�RIWHQ�FRPSOHWHG�IURP�NQRZOHGJH�WKH�FRQVXOWDQW¶V�RZQ�SHUVRQDO�NQRZOHGJH��&RQVXOWDQWV�RIWHQ�QRWHG�ODUJH�YDULDWLRQV�LQ�WKH�TXDOLW\�RI�HYLGHQFH��VLJQLILFDQW�JDSV�LQ�WKH�DYDLODEOH�UHVHDUFK�HYLGHQFH��DQG�WKDW�PXFK�RI�WKH�DYDLODEOH�HYLGHQFH�LV�HTXLYRFDO�DQG�LQFRQFOXVLYH��
7KH�/RQGRQ�3ODQ�+,$�OLWHUDWXUH�UHYLHZ�ZDV�VXEMHFWHG�WR�LQGHSHQGHQW�SHHU�UHYLHZHG�DQG�SXEOLVKHG�LQ�DGYDQFH�RI�WKH�SURGXFWLRQ�RI�WKH�GUDIW�VWUDWHJ\�GRFXPHQW���,W�ZDV�QRW�VXEVHTXHQWO\�SUHVHQWHG�LQ�GHWDLO�GXULQJ�WKH�+,$��WR�PD[LPLVH�WKH�WLPH�IRU�GLVFXVVLRQ�DQG�WR�PLQLPLVH�WKH�DPRXQW�RI�GHWDLO�SUHVHQWHG�WR�VWDNHKROGHUV�RQ�WKH�GD\����+RZHYHU��VHYHUDO�SDUWLFLSDQWV�ZHUH�FRQFHUQHG�WKDW�WKH�VWUDWHJ\�KDG�EHHQ�DGDSWHG�WR�WDNH�DFFRXQW�RI�WKH�OLWHUDWXUH�UHYLHZ��EXW�WKDW�WKH�H YLGHQFH�KDG�QRW�
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VXEVHTXHQWO\�EHHQ�XSGDWHG��,Q�IDFW��WKH�FRUH�WHDP�VWUHVVHG�WKDW�WKH\�VHDUFKHG�IRU�DGGLWLRQDO�HYLGHQFH�EHIRUH�WKH�+,$�RI�WKH�'UDIW�/RQGRQ�3ODQ�DQG�WKDW�VRPH�DGGLWLRQDO�VRXUFHV�RI�HYLGHQFH�DGGHG�ZKHUH�WKH\�ZHUH�IRXQG��
+,$�SDUWLFLSDQWV�ZHUH�DVNHG�ZKDW�WKH\�WKRXJKW�RI�WKH�SHUFHLYHG�TXDOLW\�RI�WKH�OLWHUDWXUH�UHYLHZV��LQ�WHUPV�RI�ERWK�FRPSUHKHQVLYHQHVV�DQG�FRPSUHKHQVLELOLW\��GXULQJ�WKH�SRVW �ZRUNVKRS�LQWHUYLHZV�DQG�WKHLU�YLHZV�DUH�SUHVHQWHG�EHORZ��
7KH�ZRUNVKRS
2YHUYLHZ�
7KH�ZRUNVKRS�LV��RI�FRXUVH��WKH�PRVW�YLVLEOH�HOHPHQW�RI�WKH�+,$�DQG�DV�VXFK�LV�SHUFHLYHG�E\�DOPRVW�DOO�DV�WKH�PDLQ�HQJLQH�DQG�GULYLQJ�IRUFH�RI�WKH�+,$��,W�LV�WKH�SDUW�RI�WKH�SURFHVV�ZLWK�ZKLFK�PRVW�SHRSOH�KDYH�GLUHFW�FRQWDFW���2I�FRXUVH��WKHUH�LV�DOZD\V�URRP�IRU�LPSURYHPHQW�DQG��E \�WKH�QDWXUH�RI�HYDOXDWLRQ�LW�LV�LQHYLWDEOH�WKDW�SHRSOH�ZLOO�FULWLFLVH�WKH�ZD\�LQ�ZKLFK�VXFK�HYHQWV�DUH�UXQ���,W�LV��WKHUHIRUH��LPSRUWDQW�WR�EDODQFH�SRVLWLYH�YLHZV�DERXW�WKH�HYHQWV�DV�D�ZKROH�DJDLQVW�WKHLU�VXJJHVWLRQV�IRU�WLJKWHQLQJ�XS�KRZ�+,$�ZRUNVKRSV�DUH�FRQGXFWHG�LQ�WKH�IXWXUH�
0DQ\�SDUWLFLSDQWV�DUH�LPSUHVVHG�WKH�*/$�KDV�HQFRXUDJHG�WKH�/+&�WR�FRQGXFW�+,$V�RQ�DOO�WKH�0D\RUDO�VWUDWHJLHV��,Q�VXPPDU\��SHRSOH�JHQHUDOO\�DJUHH�WKDW�WKH�ZRUNVKRS�
x ,V�VWUXFWXUHG�DQG�IRFXVHG��DQG�RIWHQ�PRUH�V\VWHPDWLF�WKDQ�H[SHFWH G�
x ,V�HYLGHQFH�EDVHG�DQG�REMHFWLYH
x %URDGO\�DFKLHYHV�LWV�DLPV��L�H��

� 7R�JHW�WKH�EHVW�DYDLODEOH�HYLGHQFH�LQWR�GHFLVLRQ �PDNLQJ
� 7R�LGHQWLI\��XVLQJ�WKH�EHVW�DYDLODEOH�HYLGHQFH

| 3RWHQWLDO�SRVLWLYH�DQG�QHJDWLYH�LPSDFWV�RI�WKH�GUDIW�PD\RUDO�VWUDWHJ\�RQ�KHDOWK�DQG�ZHOOEHLQJ�RI�SRSXODWLRQ���KHDOWK�LQHTXDOLWLHV
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� 7R�PDNH�UHFRPPHQGDWLRQV�IRU«�
| 0LWLJDWLQJ�QHJDWLYH�LPSDFWV�DQG�HQKDQFLQJ�SRVLWLYH�LPSDFWV
| 5HGXFLQJ�KHDOWK�LQHTXDOLWLHV
| ,QIRUP���SOXJJLQJ�JDSV�LQ�VWUDWHJ\�DQG�GHFLVLRQ �PDNLQJ

� 7R�SURPRWH�+,$��VRFLDO�PRGHO�RI�KHDO WK��DQG�WR�JHW�+,$���SXEOLF�KHDOWK�RQ�DJHQGD�RI�ZLGHU�UDQJH�RI�DJHQFLHV
7KUHH�NH\�FRQFHUQV�ZHUH�H[SUHVVHG�DERXW�WKH�ZRUNVKRS�DV�D�ZKROH�
x )LUVW��IURP�WKH�RXWVHW��SDUWLFLSDQWV��HVSHFLDOO\�ILUVW �WLPHUV��GR�QRW�DOZD\V�KDYH�FOHDU�H[SHFWDWLRQV�RI��

� 7KH�SROLF\�SURFHVV�DQG�ZKHUH�+,$�ILWV�LQ�
� +RZ�WKH\�FDQ�FRQWULEXWH
� $QG�ZKHWKHU�WKHLU�FRQWULEXWLRQ�ZLOO�XOWLPDWHO\�PDNH�D�GLIIHUHQFH�WR�GHFLVLRQ �PDNLQJ�

x 6HFRQG��WKDW�WKH�+,$�ZRUNVKRS�RYHUDOO�ZDV�WRR�VKRUW�DQG�WRR�UXVKHG�WR�FRQVLGHU�WKLQJV�SURSHUO\��LQFOXGLQJ�/RQGRQ�3ODQ +,$�SDUWLFLSDQWV�ZKR�DWWHQGHG�D�ZKROH�GD\�VHVVLRQ���
x 7KLUG��WKDW�WKHUH�ZDV�D�ODFN�RI�FODULI\�DERXW�TXDOLW\�FRQWUROV�RQ�WKH�XVH�RI�HYLGHQFH�DQG�KRZ�UHFRPPHQGDWLRQV�ZHUH�IRUPHG

�+DYLQJ�VHHQ�ZKDW�+,$�LQYROYHV��,�XQGHUVWDQG�WKH�ZRUNVKRS�LV�DQ�HOHPHQW�RI�LW��EXW�LW¶V�D�TXLWH�DQ�LPSRUWDQW�HOHPHQW�RI�WKH�+,$�DQG�,�DP�VWLOO�QRW�TXLWH�VXUH�KRZ�WKH�RXWSXWV�IURP�WKRVH�ZRUNVKRSV�FDQ�EH�LQIRUPDWLYH������7KH�ZRUNVKRS�DV�D�WDONLQJ�VKRS�DQG�DV�D�ZD\�RI�JHQHUDWLQJ�LGHDV��VRPH�RI�WKHP�DUH�QRW�DSSURSULDWH��6RPHRQH�KDV�WR�VFUHHQ�WKRVH�LGHDV�RXW�WKDW�DQG�,�DP�QRW�TXLWH�VXUH�KRZ�WKDW�LV�GRQH��RU�ZKR�SXWV�D�UHDOLW\�FKHFN�LQWR�VRPH�RI�WKHVH�RXWSXWV�EHIRUH�LW¶V�XVHG�WR�DGYLVH�RQ�VWUDWHJ\������'HSWK����:DVWH�+,$�3DUWLFLSDQW
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�,W¶V�LPSRUWDQW�WKDW�DQ\�VWUDWHJ\�LW�SURGXFHV�LV�H[DPLQHG�IURP�D�QXPEHU�RI�DQJOHV�DQG�KHDOWK�LV�MXVW�RQH�RI�WKRVH�DQJOHV���,�MXVW�ZDVQ¶W�HQWLUHO\�FRQYLQFHG�WKDW�DFWXDOO\�WKDW�SHRSOH�FRPLQJ�RXW�RI�WKDW�URRP�DW�WKH�HQG�RI�WKDW�VHVVLRQ�DFWXDOO\�IHOW��
:HOO��ZH�IHHO�UHDOO\�PXFK�PRUH�VDIH�DQG�VHFXUH�LQ�RXU�EHGV�DW�QLJKW���:H�NQRZ�WKDW�DOO�WKLV�ZRUN�LV�EHLQJ�GRQH
��
'HSWK�����:DVWH�+,$�3DUWLFLSDQW

+RZHYHU��DOPRVW�DOO�ILQG�WKH�GLVFXVVLRQ�LQWHUHVWLQJ�DQG�VD\�WKDW�WKH\�KDYH�OHDUQHG�VRPHWKLQJ�QHZ�RQ�WKH�GD\��)RU�H[DPSOH��WKLV�LV�RIWHQ�WKH�ILUVW�WLPH�WKDW�SHRSOH�KDG�HY HU�FRQVLGHUHG
x 7KH�VRFLDO�PRGHO�RI�KHDOWK��KRZ�WKHLU�ZRUN�LQIOXHQFHV�KHDOWK�
x +HDOWK�LQHTXDOLWLHV

³,� WKLQN� DOVR� WKDW� VRPH� RI� WKH� VSLQ�RIIV� ZKLFK� \RX� GRQ¶W� QHFHVVDULO\� SLFN� XS� IURP� WKH�ZRUNVKRSV�DUH��ZLWK�SHRSOH�D�NLQG�RI�OLJKW¶V�JRQH�RQ��SHRSOH�DFWXDOO\�UHDOL]LQJ�WKDW�WKH�ZRUN�WKH\�GR�LV�HIIHFWLYH�DQG�FDQ�DIIHFW�SHRSOH¶V�KHDOWK��,�PHDQ��VRPHWLPHV�LW¶V�OLNH�VWDWLQJ�WKH�REYLRXV��,W¶V�OLNH�RQ�WKH�WUDQVSRUW�VWUDWHJ\�± \RX�NQRZ�� WUDQVSRUW�DIIHFWV�KHDOWK�´&RUH�+,$�7HDP
5HFUXLWPHQW�
7KH�FRUH�+,$�WHDP�PDLQWDLQV�O LVWV�RI�NH\�VWDNHKROGHU�JURXSV�IRU�/RQGRQ���7KHVH�DUH�VXSSOHPHQWHG�IRU�HDFK�HYHQW�ZLWK�EHVSRNH�OLVWV��FRPSLOHG�IROORZLQJ�VFRSLQJ�PHHWLQJV��IRU�VSHFLILF�LQWHUHVW�JURXSV�LQ�UHODWLRQ�WKH�HDFK�VWUDWHJ\�WRSLF��H�J��XVLQJ�,QWHUQHW�VHDUFKHV����,QYLWDWLRQV�DUH�VHQ W�RXW�D�PRQWK�LQ�DGYDQFH���$OPRVW�DOO�DJUHH�WKDW�WKLV�LV�WKH�FRUUHFW�DSSURDFK���$URXQG����WLPHV�WKH�GHVLUHG�QXPEHU�RI�SDUWLFLSDQWV�ZHUH�LQYLWHG�WR�DWWHQG�WR�HQVXUH�VXIILFLHQW�QXPEHUV�RQ�WKH�GD\��DQG�DURXQG�RQH�LQ�WHQ�DFFHSWHG�WKH�LQYLWDWLRQ�IRU�HDFK�HYHQW��
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&LUFXODWLRQ�RI�SDSHUV
3DSHUV�IRU�HDFK�ZRUNVKRS�DUH�FLUFXODWHG�D�ZHHN�LQ�DGYDQFH���,Q�DGGLWLRQ�WR�WKH�ORFDWLRQ�DQG�DJHQGD�IRU�WKH�ZRUNVKRS��WKH�FRUH�+,$�WHDP�DOVR�JHQHUDOO\�FLUFXODWHG�WKH�GUDIW�VWUDWHJ\�DQG�D�VXPPDU\�RI�WKH�UDSLG�UHYLHZ�RI�HYLGHQFH���$JDL Q��DOPRVW�DOO�DJUHH�WKDW�WKLV�LV�DSSURSULDWH��
+RZHYHU��ZH�QRWHG�WKDW�SDUWLFLSDQWV�GLG�QRW�JHQHUDOO\�UHDG�WKH�SDSHUV�FLUFXODWHG���&RQVHTXHQWO\��LW�LV�GLIILFXOW�WR�GHWHUPLQH�ZKHWKHU�RU�QRW�WKH�SDSHUV�ZHUH�VXIILFLHQWO\�GHWDLOHG�DQG�FOHDU���6HYHUDO�SDUWLFLSDQWV�ZKR�ZHUH�QRW�H[SHUWV�LQ�WKH�ILHOG�VDLG�WKH�HYLGHQFH�SDSHUV�ZHUH�WRR�ORQJ�DQG�WRR�FRPSOH[�WR�GLJHVW�EHIRUHKDQG��DQG�QHHGHG�PRUH�H[SODQDWLRQ�RI�WKH�ILQGLQJV��
%HIRUH�WKH�+,$�RI�WKH�'UDIW�/RQGRQ�3ODQ�WKH�FRUH�WHDP�ZRUNHG�RQ�PDNLQJ�WKH�SDSHUV�IRU�WKH�GD\�PRUH�DFFHVVLEOH�IRU�D�OD\�DXGLHQFH���)HZHU�SDSHUV�ZHUH�FLUFXODWHG�EHIRUH�WKH�HYHQW��ZKLFK�ZDV�ZHOFRPHG�E\�VHYHUDO�SDUWLFLSDQWV�ZKR�KDG�H[SHULHQFH�RI�RWKHU�+,$V���+RZHYHU��DJDLQ�YHU\�IHZ�DFWXDOO\�UHDG�WKHP�LQ�GHWDLO���
$WWHQGDQFH
$�ZLGH�YDULHW\�RI�VWDNHKROGHUV�DWWHQGHG�HDFK�+,$���,W�LV�GLIILFXOW�WR�GHWHUPLQH�IURP�WKH�+,$�UHSRUWV�VSHFLILF�UROHV�DQG�UHVSRQVLELOLWLHV�RI�DWWHQGHHV����+RZHYHU��LQ�VXPPDU\��LQ�DGGLWLRQ�WR�WKH�FRUH�+,$�WHDP��ZH�HVWLPDWH�WKDW�DWWHQGDQFH�DW�WKH�ZRUNVKRSV�ZDV�DV�IROORZV
x 7KH�GUDIW�ZDVWH�VWUDWHJ\�+,$�ZDV�DWWHQGHG�E\�RYHU����SHRSOH��LQFOXGLQJ����1+6���KHDOWK�VWDII��PHPEHUV�RI�VWDII�IURP���JRYHUQPHQW�GHSDUWPHQWV�DQG�DJHQFLHV����ORFDO�DXWKRULW\�UHSUHVHQWDWLYHV����IURP�RWKHU�SXEOLF�DQG�YROXQWDU\�RUJDQLVDWLRQV��EXW�IHZ�UHSUHVHQWDWLYHV�IURP�FRPPHUFLDO�RUJDQLVDWLRQV
x 7KH�HFRQRPLF�GHYHORSPHQW�UHSRUW�GRHV�QRW�LQFOXGH�D�OLVW�RI�DWWHQGHHV
x (QHUJ\�ZDV�DWWHQGHG�E\�DOPRVW����SDUWLFLSDQWV��LQFOXGLQJ�����ORFDO�DXWKRULW\�UHSUHVHQWDWLYHV����1+6�VWDII����YROXQWDU\�VHFWRU�UHSUHVHQWDWLYHV��DQG�D VPDOO�QXPEHU�RI�DF DGHPLFV�DQG�FLYLO�VHUYDQWV��DJDLQ�YHU\�IHZ�FRPPHUFLDO�RUJDQLVDWLRQV�ZHUH�SUHVHQW
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x 7KH�GUDIW�/RQGRQ�3ODQ�+,$�ZDV�DWWHQGHG�E\�RYHU����SDUWLFLSDQWV��KDOI�IURP�1+6���KHDOWK�EDFNJURXQGV�����IURP�ORFDO�DXWKRULWLHV�DQG�D�IXUWKHU����IURP�WKH�YROXQWDU\�VHFWRU����IUR P�JRYHUQPHQW�GHSDUWPHQWV��EXW�DJDLQ�RQO\�RQH�FRPPHUFLDO�RUJDQLVDWLRQ
�,QHYLWDEO\�VRPH�RI�WKRVH�ZKR�KDG�DFFHSWHG�LQYLWDWLRQV�GLG�QRW�WXUQ�XS�RQ�WKH�GD\��
/HYHOV�RI�LQWHUHVW�DQG�HQJDJHPHQW�ZLWK�DQ�+,$�DUH�SHUFHLYHG�WR�YDU\�GHSHQGLQJ�RQ�WKH�SROLWLFDO�SURILOH�RI�D�GUDIW�VWUDWHJ\���)RU�H[DPSOH��ZH�QRWHG�WKDW�PDQ\�PRUH��VHQLRU��SHRSOH�DWWHQGHG�WKH�/RQGRQ�3ODQ�+,$�WKDQ�WKH�ZDVWH�+,$��
$OO�+,$�SDUWLFLSDQWV�ZHUH�SOHDVHG�WR�KDYH�EHHQ�LQYLWHG�WR�WDNH�SDUW��3DUWLFLSDQWV�GHVFULEHG�WKUHH�PDLQ�UHDVRQV�IRU�DWWHQGLQJ«
x 7R�OHDUQ�DERXW�WKH�VWUDWHJ\
x 7R�LQIOXHQFH�WKH�VWUDWHJ\
x 7R�ILQG�RXW�PRUH�DERXW�+,$���KHDOWK�LVVXHV�

:K\�GLG�\RX�DWWHQG"�%HFDXVH�ZH�IHOW�LW�ZDV�DQRWKHU�ZD\�RI�LQIOXHQFLQJ�WKH�*/$�RQ�WKH�ELWV�RI�WKH�VWUDWHJ\�WKDW�ZH�GLGQ¶W�OLNH��'HSWK�����:DVWH�+,$�SDUWLFLSDQW
:KDW�DUH�\RX�KRSLQJ�WR�JHW�RXW�RI�WKH�ZRUNVKRS�WRPRUURZ"�:HOO�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�KHDOWK�DJHQGD��IRU�D�VWDUW��ZKLFK�LV�XVHIXO�DQG�KRSHIXOO\�VRPH�QHZ�SHUVSHFWLYH�RQ�WKH�VWUDWHJ\�DQG�LGHQWLI\LQJ�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�ZRUN�WKDW�ZH¶YH�GRQH�DQG�KRSHIXOO\�DUHDV�ZKHUH�ZH�FDQ�LPSURYH�LW��EHFDXVH�WKDW¶V�ZKDW�ZH�KRSH�WR�JHW�RXW�RI�LW��$QRWKHU�VHW�RI�H[SHUW�LQSXW�LV�DOZD\V�JRRG��'HSWK����6WUDWHJ\�7HDP�0HPEHU

7KH�RQO\�SHUFHLYHG���DFWXDO�EDUULHU�WR�DWWHQGLQJ�LV�SUHYLRXV�HQJDJHPHQWV��
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:HUH�WKHUH�DQ\�EDUULHUV�WR�SDUWLFLSDWLQJ"�:HOO�WKHUH�DUHQ¶W�UHDOO\�DQ\�EDUULHUV�DSDUW�IURP�MXVW�GHFLGLQJ�ZKHWKHU�RU�QRW�LW¶V�D�JRRG�XVH�RI�WLPH��'HSWK����/RQGRQ�3ODQ�+,$�3DUWLFLSDQW�
$OWKRXJK�D�ZLGH�YDULHW\�RI�VWDNHKROGHUV�DWWHQGHG�HDFK�HYHQW��+,$�SDUWLFLSDQWV�ZHUH�VRPHW LPHV�FRQFHUQHG�WKDW�WKH�ZRUNVKRSV�ZHUH�GRPLQDWHG�E\�KHDOWK�SURIHVVLRQDOV�DQG�WKDW�NH\�SOD\HUV�ZHUH�PLVVLQJ�RQ�WKH�GD\��H�J��WKHUH�ZDV�EHOLHYHG�WR�EH
x 1R�HQYLURQPHQWDO�SUHVVXUH�JURXSV�DW�WKH�:DVWH�+,$�
x )HZ�ODQGORUGV�DQG�IHZ�SRZHU�VXSSOLHUV�DW�WKH�(QHUJ\�+,$
x )HZ�FRPPHUFLDO�GHYHORSHUV�RU�ORFDO�DXWKRULW\�SODQQHUV�DW�WKH�/RQGRQ�3ODQ�+,$

�:HOO�,¶G�KDYH�WKRXJKW�WKDW�LW�ZRXOG�KDYH�EHHQ�KHOSIXO�WR�KDYH�PRUH�SHRSOH�IURP��\RX�NQRZ��VOLJKWO\�PRUH�SHRSOH�IURP�WKH��FRPPHUFLDO��ZDVWH�VLGH�WKHUH���'HSWK�����:DVWH�+,$�3DUWLFLSDQW
�$FWXDOO\��PDNLQJ�VXUH�WKDW�\RX¶YH�JRW�WKH�ULJKW�NLQG�RI�NH\�VWDNHKROGHUV�WKDW�DWWHQG�WKH�+,$��VR�\RX¶YH�JRW�DOO�WKH�YLHZV��,�WKLQN�WKHUH�ZHUH�D�ORW��,�ZRXOG�VD\�����RI�WKH�SHRSOH�WKHUH�ZHUH�IURP�KHDOWK�EDFNJURXQGV���'HSWK����/RQGRQ�3ODQ�+,$�3DUWLFLSDQW�

7KH�SUHVHQFH�RI�VXFK�NH\�JURXSV�ZDV�SDUWLFXODUO\�PLVVHG�GXULQJ�WKH�EUHDNRXW�VHVVLRQV���,W�ZDV�IHOW�QRW�RQO\�ZRXOG�WKH\�KDYH�PDGH�DQ�LPSRUWDQW�FRQWULEXWLRQ�WR�WKH�GHEDWH��EXW�DOVR�WKDW�WKH\�DUH�D�NH\�VWDNHKROGHU�JURXS�WKDW�RWKHUV�ZRXOG�OLNH�WR�VHH LQIOXHQFHG�E\�WKH�GLVFXVVLRQ�DQG�WR�FRQVLGHU�KHDOWK�LPSDFW�RI�WKHLU�ZRUN�PRUH�DFWLYHO\���
2YHUDOO��SDUWLFLSDQWV�ZHUH�EHOLHYHG�WR�FRPH�WR�WKH�+,$�ZLWK�GLIIHUHQW�OHYHOV�RI�NQRZOHGJH��DZDUHQHVV�DQG�EX\�LQ�WR�+,$�DQG�WKH�VWUDWHJ\��(QJDJLQJ�DQG�LQYROYLQJ�VXFK� D�GLVSDUDWH�JURXS�
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HIIHFWLYHO\�ZDV�ZLGHO\�FRQVLGHUHG�FKDOOHQJLQJ��:H�DOVR�QRWHG�WKDW�UHVSRQGHQWV�ZKR�DWWHQGHG�VHYHUDO�RI�WKH�/+&�+,$V�ZHUH�PRUH�FRQILGHQW�DERXW�WKH�SURFHVV�DV�D�ZKROH�DQG�LWV�YDOXH���7KH\�IHOW�PRUH�DEOH�WR�SDUWLFLSDWH�DFWLYHO\�DQG�HIIHFWLYHO\��DQG�KDG�FOHDUHU�H[SHFWDWLRQV�RI�WKH�ZRUNVKRS�WKDQ�WKRVH�DWWHQGLQJ�IRU�WKH�ILUVW�WLPH�
,QLWLDO�SUHVHQWDWLRQV�
,QLWLDO�SUHVHQWDWLRQV�JHQHUDOO\�LQFOXGHG�DQ�RYHUYLHZ�RI��
x 7KH�VWUDWHJ\
x 7KH�ILQGLQJV�RI�WKH�UDSLG�UHYLHZ�RI�HYLGHQFH
x 7KH�/+&¶V�+,$�DSSURDFK
6DWLVIDFWLRQ�TXHVWLRQQDLUHV�VKRZ�WKDW�SHRSOH�WKLQN�WKH�ZRUNVKRSV�JHQHUDOO\�JLYH�D�JRRG�RYHUYLHZ�RI�+,$��+RZHYHU��WKH�TXDOLWDWLYH�UHVSRQVH�VXJJHVWHG�WKDW�WKRVH�ZKR�DWWHQGHG�WKH�GUDIW�(FRQRPLF�'HYHORSPHQW�6WUDWHJ\��GUDIW�0XQLFLSDO�:DVWH�6WUDWHJ\�DQG�GUDIW�(QHUJ\ 6WUDWHJ\�+,$V�ZHUH�QRW�FOHDU�DIWHU�WKH�LQLWLDO�SUHVHQWDWLRQV�ZKDW�ZDV�H[SHFWHG�RI�WKHP�DQG�ZKDW�WKH�RXWSXWV�RI�WKH�GD\�ZRXOG�EH�� )RU�WKH�GUDIW�/RQGRQ�3ODQ�+,$��WKH�FRUH�WHDP�WULHG�WR�HQVXUH�WKDW�WKLV�ZDV�PDGH�FOHDUHU�IURP�WKH�RXWVHW��6HYHUDO�SDUWLFLSDQWV RQ�WKH�GD\�SUDLVHG�WKH�IDFW�WKDW�WKHLU�UROH�ZDV�FOHDU�IURP�WKH�RXWVHW��L�H��WKDW�SDUWLFLSDQWV�ZHUH�EHLQJ�DVNHG�WR�WUDGH�YLHZV�DQG�H[SHULHQFH�LQ�UHODWLRQ�WR�WKH�VWUDWHJ\���
6HYHUDO�SDUWLFLSDQWV�LQ�WKH�:DVWH��(FRQRPLF�'HYHORS�DQG�(QHUJ\�+,$V�DOVR�WKRXJKW�WK H�SUHVHQWDWLRQV�ZHUH�WRR�ORQJ�DQG�WRRN�XS�YDOXDEOH�GLVFXVVLRQ�WLPH���&RQVHTXHQWO\��SUHVHQWDWLRQV�ZHUH�VXEVHTXHQWO\�VKRUWHQHG�IRU�WKH�/RQGRQ�3ODQ�+,$�DQG�WKH�SUHVHQWHUV�FODULILHG�KRZ�WKH\�ZHUH�KRSLQJ�SDUWLFLSDQWV�FRXOG�FRQWULEXWH�RQ�WKH�GD\��L�H��E\�VKDULQJ YLHZV�DQG�H[SHULHQFHV����,Q�SDUWLFXODU��WKH�HYLGHQFH�ZDV�JLYHQ�LQ�SULQWHG�IRUP�WR�SDUWLFLSDQWV�DQG�ZDV�QRW�SUHVHQWHG�RUDOO\�LQ�DQ\�GHWDLO�RQ�WKH�GD\��,Q�WKH�HYHQW��VRPH�RI�WKRVH�ZKR�KDG�DWWHQGHG�SUHYLRXV�+,$V�WKRXJKW�WKLV�DSSURDFK�ZDV�SUHIHUDEOH�
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*LYHQ�WKDW�WKH�DXGLHQFH�IRU�HDFK�+,$�ZDV�JHQHUDOO\�PL[HG��LQ�WHUPV�RI�EDFNJURXQGV���LW�FDPH�DV�QR�VXUSULVH�WKDW�SUHVHQWDWLRQ�IRU�WKH�VDPH�ZRUNVKRS��RI�WKH�HYLGHQFH�DQG�VWUDWHJ\��FRXOG�EH�FULWLFLVHG�E\�VRPH�DV�WRR�JHQHULF�DQG�RWKHUV�DV�WRR�WHFKQLFDO��$�PRUH�ZLGHVSU HDG�FRPSODLQW�ZDV�WKDW�WKH\�ZHUH�LQVXIILFLHQWO\�WDLORUHG�WR�WKH�+,$�DQG�WKDW�WKH\�ZHUH�SRRUO\�SUHVHQWHG��
³<RX�NQRZ�� LW�ZDV� MXVW� OLNH� ORWV�RI� WDONLQJ�KHDGV�DQG� WKDW� WKH�ZKROH� WLPH��:H� WKHQ�KDG�D�SUHVHQWDWLRQ� RQ� ZKDW� KHDOWK� LPSDFW� DVVHVVPHQW� ZDV� ZKLFK�� DJDLQ�� NLQG� RI� JDYH� VRPH�H[DPSOHV�EXW�LW�GLGQ¶W�UHODWH�DW�DOO�WR�HLWKHU�RI�WKH�SUHYLRXV�SUHVHQWDWLRQV«�6R�LW�ZDV�OLNH���WDONLQJ�KHDGV�FRPLQJ�XS��QRQH�RI�ZKRP�ERUH�DQ\�UHODWLRQ�WR�WKH�RQH�EHIRUH��'HSWK����:DVWH�+,$�SDUWLFLSDQW
�,I�\RX¶UH�JRLQJ�WR�OLVWHQ�WR�VRPHRQH�SUHVHQWLQJ�� ILQH���,W�PHDQV�\RX¶UH�JRLQJ�WR�KDYH�WR�VLW�DQG�OLVWHQ�WR�LW���,�PHDQ�WKHUH¶V�QRW�PXFK�\RX�FDQ�GR�WR�FKDQJH�WKDW���7KH�SUHVHQWDWLRQV�ZHUH�ILQH�DV�IDU�DV�,�UHFDOO��7KH\�ZHUH�2.��EXW�VRPHWLPHV�\RX�JR�WR�WKHVH�WKLQJV�DQG�WKH\�KDYH�D�ELJ�LPSDFW�RQ�\RX�ZKHQ�\RX�FRPH�DZD\�DQG�WKLQN��
2K�WKDW�ZDV�YDOXDEOH
��:HOO�,�GLGQ¶W��,�MXVW�OHIW�LW�DQG�WKRXJKW�,�KDG�WR�JHW�EDFN�WR�ZRUN��,�KDG�WKLQJV�WR�GR��'HSWK�����:DVWH�+,$�3DUWLFLSDQW

$WWHQGDQFH�DW�%UHDNRXW�VHVVLRQV
,QLWLDO�SUHVHQWDWLRQV�ZHUH�IROORZHG E\�EUHDNRXW�VHVVLRQV��3DUWLFLSDQWV�FRXOG�FKRRVH�ZKLFK�EUHDNRXW�VHVVLRQV�WKH\�DWWHQGHG���(DFK�EUHDNRXW�VHVVLRQ�FRQVLGHUHG�D�GLIIHUHQW�WKHPH�LQ�UHODWLRQ�WR�WKH�VWUDWHJ\��(DFK�ZDV�IDFLOLWDWHG�E\�D�YROXQWHHUV��UDWKHU�WKDQ�SURIHVVLRQDO�IDFLOLWDWRUV��LGHQWLILHG GXULQJ�WKH�VFRSLQJ�VWDJH���7KH�FRUH�WHDP�KDG�LQVXIILFLHQW�UHVRXUFHV�WR�FRPPLVVLRQ�SURIHVVLRQDO�IDFLOLWDWRUV�WR�UXQ�WKHP����,Q�DGGLWLRQ��HDFK�JURXS�KDG�D�QRWH�WDNHU�DQG�WKH�SHRSOH�ZULWLQJ�WKH�UHSRUWV�FLUFXODWHG�EHWZHHQ�WKH�JURXSV�WR�JHW�D�IODYRXU�RI�WKH�GLVFXVVLRQ�LQ�HDFK�
7KH�UHVSRQVH�WR�WKH�EUHDNRXW�VHVVLRQV�YDULHG�JUHDWO\���6RPH�VHVVLRQV�ZHUH�VDLG�WR�EH�RYHU�DWWHQGHG��RWKHUV�XQGHU�DWWHQGHG��VHYHUDO�VXJJHVWHG�LW�ZRXOG�EH�SUHIHUDEOH�WR�DOORFDWH�SHRSOH�WR�HDFK�EUHDNRXW�JURXS���
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5ROH�RI�SDUWLFLSDQWV�LQ�EUHDNRXW�JURXSV
6HYHUDO�SDUWLFLSDQWV�ZHUH�XQFOHDU�RI�ZKDW�ZDV�EHLQJ�DVNHG�RI�WKHP�
x $UH�WKH\�EHLQJ�DVNHG�WR�FRQVLGHU�WKH�HYLGHQFH�DQG�KRZ�LW�UHODWHV�WR�WKH�VWUDWHJ\"
x 2U�DUH�WKH\�EHLQJ�DVNHG�WR�VKDUH�WKHLU�NQRZOHGJH��H[SHULHQFH�DQG�YLHZV�LQ�WKH�VWUDWHJ\�DUHD��L�H��WR�JHQHUDWH�TXDOLWDWLYH�HYLGHQFH�"
4XDOLW\�RI�IDFLOLWDWLRQ�RI�EUHDNRXW�JURXSV
7KH�TXDOLW\�RI�IDFLOLWDWLRQ�RI�WKH�EUHDNRXW�VHVVLRQV�LV�EHOLHYHG�WR�YDU\�JUHDWO\�
x 6RPH�IDFLOLWDWRUV�DUH�SUDLVHG�IRU�EHLQJ�FOHDU�DQG�VWUXFWXUHG
x 2WKHUV�DUH�FULWLFLVHG�IRU�EHLQJ�LOO�SUHSDUHG��DQG�WKH�GLVFXVVLRQ�EHLQJ�WRR�ORRVH�DQG�IUHH �IORZLQJ��VHYHUDO�VDLG�WKH\�IRXQG�WKH�GLVFXVVLRQ�KDUG�WR�IROORZ�DQG�XQIRFXVHG

�,�JRW�ORVW�KDOI�ZD\�WKURXJK�WKH�PHHWLQJ��ZKDW�WKH�IRFXV�RI�WKH�JURXS�ZDV��%XW�LW�ZDVQ
W�D�VRUW�RI�RSSRUWXQLW\�WR�JHW�EDFN�LQ��EHFDXVH�RI�WKH�WLPH�UHVWUDLQWV�����,W�ZRXOG�KDYH�EHHQ�QLFH�WR�KDYH�VRPHWKLQJ�DW�WKH�JURXS��
7KLV�LV�ZKDW�ZH�ZDQW�WR�JHW�RXW�RI�WKLV�GLVFXVVLRQ�JURXS
��VRUW�RI�EXOOHW�SRLQWV�RU�VRPHWKLQJ�OLNH�WKDW��'HSWK�����(FRQRPLF�'HYHORSPHQW�+,$�3DUWLFLSDQW
�, WKRXJKW�WKH�IDFLOLWDWRU�GLG�ZHOO�� ,�PHDQ�ZKDW�SHRSOH�ZHUH�VD\LQJ�DQG�LW�PDGH�TXLWH�D�ORW�RI�VHQVH�RI�LW�LQ�KHU�VXPPDU\�EDFN�WR�XV���6KH�KHOSHG�SHRSOH�H[SUHVV�WKHPVHOYHV�SXW�LW�WKDW�ZD\�EHFDXVH�,�WKRXJKW�VRPH�RI�WKH�SRLQWV�WKH\�ZHUH�PDNLQJ�ZHUHQ
W�WKDW�IRFXVHG�EXW�VKH�GLG�ZHOO�WR�IRFXV�WKHP�LQ���%XW�LW�NLQG�RI�UDPEOHG�DURXQG�DQG�SHRSOH�ZHUH�MXVW�SLFNLQJ�XS�UDQGRP�SRLQWV�ZKLFK�ZH�UHFRUGHG�EXW�,�GRQ
W�NQRZ�ZKHWKHU�LW�ZRXOG�KDYH�EHHQ�XVHIXO�WR�KDYH�D�ELW�PRUH�VWUXFWXUH�WR�WU\�DQG�PDNH�D�ELW�PRUH�RI�D�FRPSOHWH FRYHUDJH�RI�WKH�YDULRXV�
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NH\�DUHDV�� EXW�WKDW
V�QRW�WKH�ZD\�WKH\�GLG�LW��'HSWK�����(QHUJ\�+,$�3DUWLFLSDQW
:H�DOVR�REVHUYHG�DW�WKH�(QHUJ\�+,$�WKDW�WKH�UROH�RI�WKH�IDFLOLWDWRU�LV�QRW�DOZD\V�FOHDU��7KH�IDFLOLWDWRUV�RIWHQ�DFWLYHO\�SDUWLFLSDWH�LQ�WKH�GLVFXVVLRQ��DOWKRXJK�VRPH�SDUWLFLSDQWV�YDOXH�WKHLU�FRQWULEXWLRQ��2YHUDOO��WKH�FRUH�+,$�WHDP�ZDV�DFXWHO\�DZDUH�WKDW�WKH�TXDOLW\�RI�IDFLOLWDWLRQ�ZDV�FUXFLDO�WR�WKH�VXFFHVV�RI�WKH�HYHQW�

³«,� WKLQN� WKHUH� ZDV� D� YDU\LQJ� OHYHO� RI� DELOLW\� WR� IDFLOLWDWH� HLWKHU� IURP� NQRZOHGJH� RI� WKH�VWUDWHJ\�RU�IURP�MXVW�WKH�DELOLW\�WR�NHHS�TXLHW�DQG�OLVWHQ�WR�ZKDW�RWKHU�SHRSOH�ZHUH�VD\LQJ��RU�NLQG�RI�HQFRXUDJLQJ�SHRSOH�WR�WDON��6R�WKHUH�ZHUH�GLIIHUHQW�VKRUWFRPLQJV�KHUH�DQG�WKHUH��$QG�VR��\HV��WKDW�SDUWLFXODUO\�VWXFN�RXW�LQ�P\�PLQG�DV�QRW�D SDUWLFXODUO\�VXFFHVVIXO�RQH´�&RUH�+,$�7HDP
$V�D�UHVXOW��2/5�GHYHORSHG�DGGLWLRQDO�JXLGDQFH�IRU�WKH�FRUH�+,$�WHDP��ZKLFK�ZDV�JLYHQ�WR�IDFLOLWDWRUV�IRU�WKH�/RQGRQ�3ODQ�+,$��7KH�TXDOLW\�RI�IDFLOLWDWLRQ�DW�WKH�/RQGRQ�3ODQ�+,$�ZDV�ZLGHO\�SUDLVHG�IRU�EHLQJ�EHWWHU�SODQQHG�DQG�ZLWK�PXFK�FOHDUHU�TXHVWLRQLQJ��HVSHFLDOO\�DPRQJ�WKRVH�ZKR�KDG�DWWHQGHG�RWKHU�+,$V��

�,�WKLQN�WKDW�WKH�ZKROH�ZRUNVKRS�DSSURDFK�FDQ�EH�IODZHG�VRPHWLPHV�DQG�,�WKLQN�WKH�&KDLU�RI�RXU�JURXS�ZDV�UHDOO\�YHU\�JRRG�DW�EHLQJ�DEOH�WR�WU\�DQG�VWHHU�XV LQ�WKH�GLUHFWLRQ�WKDW�WKH�TXHVWLRQV�ZHUH�WU\LQJ�WR�OHDG�XV�EXW�DOVR�ZDV��ZDV�JRRG�DW�JLYLQJ�XV�HQRXJK�IUHHGRP�WR�WDON�URXQG�WKH�LVVXHV���6R�,�WKLQN�WKH�JRRG�WKLQJ�DERXW�RXU�ZRUNVKRS�ZDV�WKDW�LW�ZDV�QRW�DQ�LPSDUWLDO�IDFLOLWDWRU���,�WKLQN�KH�KDG�VRPH�YHU\�VWURQJ�YLHZV�DQG�,�WKLQN�WKDW¶V�YDOXDEOH�EHFDXVH�YHU\�RIWHQ�ZRUNVKRS�PRGHOV�DQG�\RX�JHW�WKHVH�NLQG�RI�QHXWUDO�IDFLOLWDWRUV���<RX�HQG�XS�ZLWK�WRR�VKRUW�D�SHULRG�RI�WLPH�WR�GLVFXVV�WKH�LVVXHV��ZKLFK�DJDLQ�,�GRQ¶W�WKLQN�ZDV�WKH�FDVH�KHUH��'HSWK����/RQGRQ�3ODQ +,$�3DUWLFLSDQW�
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4XDOLW\�RI�GLVFXVVLRQ�LQ�EUHDNRXW�JURXSV
6RPH�IRXQG�WKH�GLVFXVVLRQ�LQ�EUHDNRXW�JURXSV�LQWHUHVWLQJ��ZKLOH�RWKHUV�IRXQG�LW�GLIILFXOW�WR�FRQWULEXWH�WR�WKH�GLVFXVVLRQ���7KLV�ZDV�DWWULEXWHG�WR�ODFN�RI�GHWDLOHG�NQRZOHGJH��GRPLQDWLRQ�RI�GLVFXVVLRQ�E\�WKRVH�ZLWK�PRUH�H[SHUW�YLHZV��RU�D�JHQHUDOO\�IHHOLQJ�WKDW�WKH�UHVHDUFK�HYLGHQFH�PXVW�EH�LUUHIXWDEOH��

³,W¶V� UHDOO\� D� WDOO� RUGHU� WR� DVN� VRPHERG\� ZKR� GRHVQ¶W� QHFHVVDULO\� NQRZ� WKH� HYLGHQFH��GRHVQ¶W�QHFHVVDULO\�NQRZ�WKH�VWUDWHJ\��WR�VLW� IRU�DQ�KRXU� LQ�D�WDON�WKDW�VHWV�XS�DOO�NLQGV�RI�SDUDPHWHUV�� ,� WKLQN�SHUVRQDO�H[SHFWDWLRQV�DERXW�KRZ�\RX¶UH�JRLQJ� WR�SHUIRUP� LQ�D�JURXS��DQG�WKHQ�WR�WU\�DQG�DGG�YDOXH�RQ�WRS�RI�WKH�HYLGHQFH�ZKLFK�\RX¶UH�SUREDEO\�JRLQJ�WR�VHH�DV�LUUHIXWDEOH�DQG�WKDW¶V�D�FKDOOHQJH��HVSHFLDOO\�ZLWK�D�VWUDWHJ\�ZKLFK�LV�DOUHDG\�SXW�GRZQ�´�
'HSWK����:DVWH�+,$�3DUWLFLSDQW

2YHUDOO��WKH�TXDOLW\�RI�GLVFXVVLRQ�LV�DOVR�VRPHWLPHV�FULWLFLVHG�EHFDXVH�
x 3DUWLFLSDQW
V�NQRZOHGJH�DQG�VNLOOV�GLG�QRW�DOZD\V�PDWFK�WKH�EUHDNRXW�JURXS
V�WRSLF�
x .H\�VWDNHKROGHUV�ZHUH�PLVVLQJ�IRU�EUHDNRXW�JURXSV��DV�ZHOO�DV�IURP�WKH�ZRUNVKRS�DV�D�ZKROH��ZKR�PLJKW�KDYH�EURXJKW�D�SDUWLFXODUO\�LPSRUWDQW�SHUVSHFWLYH�RQ�WKH�GLVFXVVLRQ�WRSLF
x 3HRSOH�DUH�WKRXJKW�WR�KDYH�WKHLU�RZQ�DJHQGD�DQG�GR�QRW�DOZD\V�GLVFXVV�WKH�WRSLFV�RU�HYLGHQFH�LQ�KDQG
x 3HRSOH�DUH�EHOLHYHG�WR�IRFXV�RQ�WKH�GHWDLO�UDWKHU�WKDQ�GLVFXVVLQJ�WKH�
ELJJHU�SLFWXUH
�RU�FURVV �FXWWLQJ�WKHPHV
x 2QH�RU�WZR�LQGLYLGXDOV�ZHUH�VDLG�WR�GRPLQDWH�GLVFXVVLRQ��SDUWLFXODUO\�SHRSOH�ZLWK�H[SHUWLVH�LQ�WKH�VWUDWHJ\�DUHD�DQG�RQ�VRPH�RFFDVLRQV�WKH�IDFLO LWDWRU
x 6HYHUDO�DOVR�REVHUYH�WKDW�WKH�HYLGHQFH�LV�UDUHO\�GLVFXVVHG�LQ�GHWDLO�DQG�WKH�GLVFXVVLRQ�RIWHQ�VWUD\V�RXWVLGH�WKH�SDUDPHWHUV�RI�VWUDWHJ\���*/$�UHPLW�RQ�RFFDVLRQ



��

�,�WKLQN�WKH\�ZHUH�YHU\�PXFK�D�FDVH�RI�ZKDW�LQGLYLGXDOV�ZDQWHG�WR�UDLVH�RU�KDG�D�OLWWOH�EHH�LQ�WKHLU�ERQQHW�DERXW���6R�,�WKLQN�\RX�FRXOG�VD\��LW
V�KDUG�WR�VD\�DQ\�TXDOLWDWLYH�ZRUN�LV�UHSUHVHQWDWLYH��EXW�,�GRQ
W�WKLQN�WKH\�PDGH�PXFK�HIIRUW�WR�PDNH�LW��WR�WU\�DQG�HYHQ�FRYHU�D�UHSUHVHQWDWLYH�UDQJH�RI�WRSLFV���$�IHZ�SHRSOH�VDLG�D�ORW�DQG�D�ORW�RI SHRSOH��D�IHZ�SHRSOH�VDLG�YHU\�OLWWOH��'HSWK�����(QHUJ\�+,$�SDUWLFLSDQW
�$OWKRXJK�,�WKLQN�WKH�IDFLOLWDWRUV�GLG�YHU\�ZHOO��,�WKLQN�VRPH�SHRSOH�LQ�WKH�JURXSV�GLG�VSHDN�TXLWH�D�ORW�PRUH�WKDQ�RWKHUV���,�WKLQN�VRPH�SHRSOH�ZHUH�D�ELW��D�ELW�H[FOXGHG�SRVVLEO\� ,�PHDQ�WKDW¶V�VOLJKWO\�XQIDLU��EXW�,�WKLQN�HYHU\ERG\�GLG�DW�OHDVW�KDYH�WKH�RSSRUWXQLW\�WR�VSHDN«�'HSWK����(FRQRPLF�'HYHORSPHQW�+,$�3DUWLFLSDQW

8VLQJ�EULHILQJ�QRWHV�
$V�GLVFXVVHG��WKH�UHVHDUFK�UHYLHZV�DQG�VWUDWHJLHV�ZHUH�FLUFXODWHG�IRU�EHIRUHKDQG�IRU�WK H�ZDVWH��HFRQRPLF�GHYHORSPHQW�DQG�HQHUJ\�+,$V���7KH�H[SHFWDWLRQ�ZDV�WKDW�SDUWLFLSDQWV�ZRXOG�KDYH�UHDG�XS�DQG�EH�NQRZOHGJHDEOH�RQ�WKH�GD\���$�EULHI�SUHVHQWDWLRQ�RI�WKH�HYLGHQFH�DQG�VWUDWHJ\�ZDV�JLYHQ��DV�GLVFXVVHG���DOWKRXJK�SHRSOH�RIWHQ�IRXQG�WKH�GHWDLO�GL IILFXOW�WR�WDNH�LQ��1R�IXUWKHU�EULHILQJ�QRWHV�ZHUH�XVHG�DW�WKHVH�VHVVLRQV��$V�GLVFXVVHG��ZH�IRXQG�WKDW�IHZ�KDG�UHDG�WKH�SDSHUV�SURYLGHG�DQG�DV�VXFK�FRXOG�ILQG�LW�GLIILFXOW�WR�FRQWULEXWH�WR�GLVFXVVLRQ�DV�D�UHVXOW��1R�VXJJHVWLRQV�ZHUH�PDGH�DERXW�KRZ�WR�EULHI SDUWLFLSDQWV�PRUH�HIIHFWLYHO\�RQ�ERWK�WKH�VWUDWHJ\�DQG�WKH�DYDLODEOH�HYLGHQFH�
+RZHYHU��LQ�UHVSRQVH��WKH�FRUH�+,$�WHDP�FLUFXODWHG�IHZHU�SDSHUV�LQ�DGYDQFH�DQG�GUDIWHG�VXFFLQFW�EULHILQJ�QRWHV��QR�PRUH�WKH���VLGH�RI�$���IRU�WKH�GUDIW�/RQGRQ�3ODQ�+,$�WR�IDFLO LWDWH�GLVFXVVLRQ�IRFXVLQJ�RQ�NH\�LVVXHV��DV�WKH�VWUDWHJ\�ZDV�VR�ORQJ����7KHVH�ZHUH�JHQHUDOO\�ZHOO�UHFHLYHG��DOWKRXJK�VRPH�SDUWLFLSDQWV�VWLOO�IHOW�WKDW�WKH\�EURNH�WKH�IORZ�RI�GLVFXVVLRQ�DQG�WKDW�GLVFXVVLRQ�VWUD\HG�RXWVLGH�RI�WKH�*/$¶V�UHPLW�

³<RX�MXVW�KDYH WR�UHDOL]H�WKDW�DW�WKH�HQG�RI�D�KDOI�GD\�RU�RQH�GD\�ZRUNVKRS��WKHUH¶V�QR�ZD\�\RX¶UH�JRLQJ� WR�JR� WKURXJK�HYHU\WKLQJ��$QG�VR� LW�FRPHV�EDFN�GRZQ�WR�HQDEOLQJ�SHRSOH� WR�
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DFWXDOO\� EULQJ� WKHLU� NQRZOHGJH� DQG� H[SHUWLVH� WR� WKH� GD\� UDWKHU� WKDQ� MXVW� IHHO� WKDW� WKH\¶UH�EHLQJ� LVVXHG� ZLWK� LQIRUPDWLRQ� DQG� QRW� EHLQJ� DEOH� WR� NQRZ� ZKHUH� WKH\� FDQ� ILW� LQWR� WKH�SURFHVV�´�&RUH�+,$�7HDP

8VH�RI�SUR�IRUPD
$�SUR�IRUPD��SUHSDUHG�E\�WKH�FRUH�+,$�WHDP��DSSHQGHG��ZDV�XVHG�WR�JXLGH�GLVFXVVLRQ�LQ�EUHDNRXW�JURXSV�IRU�WKH�:DVWH��(FRQRPLF�'HYHORSPHQW�DQG�(QHUJ\�+,$V���7KHVH�DVNHG�SDUWLFLSDQWV�WR�DGGUHVV�ILYH�NH\�TXHVWLRQV�
x :KLFK�GHWHUPLQDQWV�RI�KHDOWK�DUH�OLNHO\�WR�EH�DIIHFWHG�E\�WKH�VWUDWHJ\"
x +RZ�PD\�KHDOWK�GHWHUPLQDQWV�FKDQJH�DV�D�UHVXOW�RI�WKH�VWUDWHJ\"
x +RZ�PLJKW�WKH�H[SHFWHG�FKDQJHV�DIIHFW�WKH�KHDOWK�RI�SHRSOH"
x :KDW�PLJKW�EH�WKH�RXWFRPHV�IRU�KHDOWK"
x :KDW�GR�\RX�WKLQN�VKRXOG�EH�UHFRPPHQGHG�LQ�WKLV�DUHD"
+RZHYHU��SHRSOH�ZHUH�FRQFHUQHG�WKDW�XVH�RI�WKH�SUR�IRUPD��
x )RFXVHG�SDUWLFLSDQWV�RQ�FRPSOHWLQJ�WKH�IRUP�UDWKHU�WKDQ�GLVFXVVLQJ�WKH�LVVXHV�
x 7KH\�IRXQG�WKLV�EURNH�WKH�IORZ�RI�GLVFXVVLRQ�DQG�WKDW�WKH�KDG�LQVXIILFLHQW�WLPH�WR�FRQVLGHU�LVVXHV�SURSHUO\

�<RX�NQRZ�WKH\�JDYH�RXW�WKRVH�SULQWHG�VKHHWV�DW�WKH�EHJLQQLQJ�RI�WKH�GLVFXVVLRQ��WKH\�GLGQ
W�UHDOO\�JLYH�\RX�WLPH�WR�UHDG�WKDW�VR�LW�ZDV�YHU\�PXFK XQVWUXFWXUHG��SHRSOH�MXVW�NLQG�RI�VD\LQJ�ZKDW�ZDV�RQ�WKHLU�PLQG�UHDOO\���,W�ZDVQ
W�D�FDVH�RI�WU\LQJ�WR�FRYHU�WKLQJV�LQ�WKHLU�
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FRPSOHWHQHVV��'HSWK�����(QHUJ\�+,$�3DUWLFLSDQW
&RQVHTXHQWO\��SUR�IRUPD�ZHUH�QRW�XVHG�DQG�EULHILQJ�QRWHV�NHSW�DV�VKRUW�DV�SRVVLEO H�IRU�WKH�/RQGRQ�3ODQ�+,$�
x 7KRVH�ZKR�KDG�EHHQ�WR�RWKHU�/+&�+,$V�ZHOFRPHG�WKH�IDFW�WKDW�WKH\�KDG�PRUH�WLPH�WR�GLVFXVV�WKLQJV�DQG�ILQG�LW�HDVLHU�WR�FRQWULEXWH�ZLWK�OHVV�SDSHU�ZRUN�DQG�HYLGHQFH�WR�FRQVLGHU
x +RZHYHU��RWKHUV�FULWLFLVHG�QRW�XVLQJ�SUR�IRUPD�IRU�WKH�/RQGRQ�3ODQ�+,$��EHFDXVH�WKH�GD\�IHOW�PRUH�OLNH�VWDNHKROGHU�FRQVXOWDWLRQ�WKDQ�D�IRUPDO�DQG�V\VWHPDWLF�+,$

�,W�GLGQ¶W�IHHO�OLNH�DQ�+,$���,W�IHOW�OLNH�D�FRQVXOWDWLRQ���,�PHDQ�+,$��LW¶V�OLNH�FRQVXOWDWLRQ��LW�GLGQ¶W�IHHO�OLNH��\RX�NQRZ��EHFDXVH�,¶YH�SHUVRQDOO\�EHHQ�LQYROYHG�LQ�+,$¶V��'HSWK����/RQGRQ�3ODQ�+,$�SDUWLFLSDQW
�,�GRQ¶W�WKLQN�WKDW�GD\�ZH�JRW�LQWR�ZKDW�DOO�WKH�QHJDWLYH�RU�SRVLWLYH�LPSDFWV�ZHUH��7KH�JURXS�,� ZDV�ZRUNLQJ� LQ� VHHPHG� WR� VRUW� RI� VD\� WKDW� WKH� VWUDWHJ\� GLGQ
W� LQFOXGH� WKDW� RU� LW� KDVQ
W��FRQVLGHUHG�WKDW�WKLV�W\SH�RI�LPSDFW�KDV�WKHVH�FRQVHTXHQFHV�RU�WKLQJV�OLNH�WKDW��7KHUH�ZDV�QR�TXDQWLI\LQJ�RI� LW�� ,W�ZDV�RQO\�VRUW�RI�VD\LQJ�ZHOO� WKHVH�DUH� WKH�KHDGLQJV�WKDW�DUH�XQGHU�WKH�FHUWDLQ�VXEMHFW�\RX
UH�LQ��WKH�SROLFLHV��ZKHUH�WKH\�JRRG�RU�FRXOG�WKH\�EH�DGGHG�RU�FRXOG�WKH\�EH�H[SDQGHG�RQ�DQG�WKLQJV�OLNH�WKDW�� �7KHUH
V�D�QH[W�VWHS�WR�JR�WKURXJK�WKH�PDWUL[� �ZKDW�SRVLWLYH�RU�QHJDWLYH�LPSDFW�GRHV�WKLV�SROLF\�KDYH�RQ�WKHP��ZKLFK�ZDVQ
W�GRQH�DW�WKLV�SDUWLFXODU�WKLQJ���,W
V�GLIILFXOW�WR�GR��'HSWK�����(QHUJ\�+,$�3DUWLFLSDQW

3OHQDU\�VHVVLRQV
)RU�KDOI�GD\�ZRUNVKRSV��SOHQDU\�VHVVLRQV�ZHUH�FRQGXFWHG�DW�WKH�HQG�DQG�ODVWHG�IRU�DURXQG�KDOI�DQ�KRXU���(DFK�EUHDNRXW�JURXS�ZDV�HQFRXUDJHG�WR�IHHGEDFN�DQ�RXWOLQH�RI�WKH�GLVFXVVLRQ���
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:H�IRXQG�WKDW�SOHQDU\�VHVVLRQV�ZHUH�ZLGHO\�FULWLFLVHG��HVSHFLDOO\�IRU�:DVWH��(FRQRPLF�'HYHORSPHQW��DQG�(QHUJ\��
x 6HYHUDO�QRWH�WKDW�DWWHQGDQFH�GURSV�RII�TXLFNO\�
x 5HSRUWLQJ�EDFN�LV�FULWLFLVHG�IRU�EHLQJ�WRR�ORQJ��XQVWUXFWXUHG��LQ�VXIILFLHQWO\�GHOLEHUDWLYH��DQG�GXOO
,Q�WKH�OLJKW�RI�WKH�OHDUQLQJ�IURP�WKLV�DFWLRQ�UHVHDUFK�HYDOXDWLRQ�IHHGEDFN��VHVVLRQV�ZHUH�KHOG�DW�WKH�HQG�RI�WKH�PRUQLQJ�DQG�DIWHUQRRQ�VHVVLRQV�RI�WKH�/RQGRQ�3ODQ�+,$��
x 7KH�ILQDO�VHVVLRQ�ZDV�FKDLUHG�E\� D�H[HFXWLYH�PHPEHU�RI�WKH�/+&�
x 7KH�VHVVLRQV�ZHUH�ZHOO�DWWHQGHG
x 7KRVH�UHSRUWLQJ�ZHUH�HQFRXUDJHG�WR�EH�VXFFLQFW��L�H��WR�IHHGEDFN�ILYH�NH\�SRLQWV��
7KRVH�ZKR�DWWHQGHG�RWKHU�+,$V�QRWHG�DQ�LPSURYHPHQW�LQ�WKH�PDQDJHPHQW�RI�SOHQDU\�VHVVLRQV�RQ�WKH�GD\���+RZHYHU��D�IHZ�VWLOO�IHOW�WKHUH�FRXOG�EH�PRUH�GLVFXVVLRQ�GXULQJ�SOHQDU\�VHVVLRQV�
+RZHYHU��IRU�HDFK�RI�WKH�+,$V�HYDOXDWHG��SDUWLFLSDQWV�UHPDLQHG�XQFOHDU�DERXW�KRZ�WKH�RXWSXWV�ZRXOG�EH�XVHG��3HRSOH�ZHUH�QRW�FOHDU�KRZ�HYLGHQFH�ZRXOG�EH�PDQDJHG��SULRULWLVHG�DQG�ZHLJKWHG�DQG�DUH�QRW�VXUH�KRZ�WKH�+,$�ILWWHG�LQWR�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�

�:HOO��,�PDGH�D SRLQW�DERXW�LW�LQ�RQH�RI�P\�ZRUNVKRSV�VD\LQJ�WKDW�,�WKRXJKW�WKDW�LI�ZH�GLG�DQ�RSHQ�LPSDFW�DVVHVVPHQW��DQG�WKH\�ZHUHQ¶W�UHJDUGHG�ZLWK�DQ\�UHVSHFW�RU��LI�LW�ZDVQ¶W�JRLQJ�WR�PDNH�DQ�LPSDFW�RQ�WKH�SHRSOH�ZKR�PDNH�WKH�ILQDO�GHFLVLRQV��ZKDW¶V�WKH�SRLQW�LQ�GRLQJ�LW�UHDOO\"�'HSWK����/RQGRQ�3ODQ�+,$�3DUWLFLSDQW�
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7KH�+,$�UHSRUW�DQG�DJUHHLQJ�WKH�UHFRPPHQGDWLRQV
7KH�+,$�UHSRUW�LV�SURGXFHG�DURXQG�WZR�ZHHNV�DIWHU�WKH�+,$�ZRUNVKRS�E\�DQ�LQGHSHQGHQW�FRQVXOWDQW�DQG�LV�FLUFXODWHG�IRU�FRPPHQWV�WR�SDUWLFLSDQWV��WKH�$VV HPEO\�(QYLURQPHQW�&RPPLWWHH��IRU�(QYLURQPHQWDO�6WUDWHJLHV��DQG�/+&�PHPEHUV�SULRU�WR�VXEPLVVLRQ�WR�WKH�0D\RU��
)HZ�SDUWLFLSDQWV�UHDG�WKH�+,$�UHSRUW�DQG�QRW�DOO�UHVSRQGHQWV�UHFDOOHG�UHFHLYLQJ�D�FRS\�

'LG�\RX�KDYH�D�FKDQFH�WR�UHDG�DQG�FRPPHQW�RQ�WKH�ILQDO�UHSRUW"�,�FDQ¶W�UHFDOO�KDYLQJ�KDG�LW�EXW�LI�LW�KDV�KDSSHQHG�WKHQ�,�DSRORJLVH��,I�LW�KDVQ¶W��LW�PD\EH�VRPHWKLQJ�WKDW�WKH\�VKRXOG�EH�GRLQJ��'HSWK����:DVWH�+,$�3DUWLFLSDQW
�,�KDG�D�EULHI�VNLP�WKURXJK��EXW�LW�ZDV�MXVW�,�JXHVV�WKH\�ZHUH�MXVW�UHLWHUDWLQJ�ZKDW�WKH\
G�GRQH�RQ WKH�EXOOHW�SRLQWV�RQ�WKH�IOLS�FKDUWV�DW�WKH�HQG�VR�,�GLGQ
W�UHDOO\�UHDG�LW�WRR�FDUHIXOO\��'HSWK�����(QHUJ\�+,$�SDUWLFLSDQW

0RVW�VHHPHG�FRQWHQW�WR�KDYH�DWWHQGHG�WKH�+,$�ZRUNVKRS�DQG�VKRZ�OLPLWHG�LQWHUHVW�LQ�WKH�UHSRUWLQJ�VWDJH���+RZHYHU��WKH YHU\�VPDOO�QXPEHU�ZKR�KDG�UHDG�WKH�UHSRUWV�KDG�QXPHURXV�FRQFHUQV�DERXW�WKHP��
x )LUVW��WKHUH�ZDV�FRQFHUQ�WKH�UHSRUW�IRFXVHG�RQ�WKH�ZRUNVKRS�DQG�WKDW�WKLV�ZDV�QRW�VHW�ZLWKLQ�WKH�ZLGHU�SROLF\�FRQWH[W��L�H��WKDW�WKH�µELJJHU�SLFWXUH�YLHZ¶�ZDV�PLVVLQJ�
x 6HFRQG��WKHUH�ZDV�FRQFHUQ�WKDW��DOWKRXJK�UHVHDUFK�HYLGHQFH�KDG�EHFRPH�LQFUHDVLQJO\�LQWHJUDWHG�LQWR�WKH�+,$�UHSRUWV��WKLV�KDG�RQO\�EHHQ�LQFOXGHG�ZKHUH�LW�VXSSRUWHG�VWDNHKROGHU�YLHZV

� 7KH\�IHOW�D�PRUH�FULWLFDO�DSSUDLVDO�RI�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�UHVHDUFK�HYLGHQF H�DQG�VWDNHKROGHU�YLHZV�ZDV�QHHGHG�DQG�WKDW�WKH�UROH�RI�WKH�UHVHDUFK�HYLGHQFH�DV�D�UHVXOW�QHHGHG�WR�EH�FODULILHG
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� ,Q�WKLV�UHVSHFW��WKHUH�ZHUH�FRQFHUQV�WKDW�KRZ�WKH�HYLGHQFH�KDG�EHHQ�PDQDJHG�ZDV�LQVXIILFLHQWO\�WUDQVSDUHQW��L�H��D�IHZ�QRWHG�WKDW�YHU\�OLWWOH�V\VWHPDWLF�DVVHVVPHQW�VHHPHG�WR�KDYH�EHHQ�PDGH�RI�ZKHUH�WKH�UHVHDUFK�HYLGHQFH�DQG�VWDNHKROGHU�YLHZV�DJUHHG�RU�GLIIHUHG�DQG�ZKLFK�ZDV�JLYHQ�SULRULW\�
x 7KLUG��WKH�IHZ�ZKR�UHDG�WKH�UHSRUW�LQ�GHWDLO�QRWHG�WKDW��ZKHUH�GLVFXVVLRQ�KDG�VWUD\HG�RXWVLGH�WKH�*/$¶V�UHPLW��YLHZV�ZHQW�XQUHSRUWHG��UDWKHU�WKDQ�LQFOXGLQJ�LW�EXW�H[SODLQLQJ�ZK\�UHFRPPHQGDWLRQV�KDG�QRW�EHHQ�SXW�IRUZDUG�

� 7KLV�UDLVHG�FRQFHUQV�WKDW�VWDNHKROGHU�H[SHFWDWLRQV�ZHUH�QRW�EHLQJ�PDQDJHG�HIIHFWLYHO\�YLD�WKH�UHSRUWLQJ�VWDJH�
� 7KRVH�ZKR�KHOG�VXFK�YLHZV�IHOW�WKH�/+&�QHHGHG�WR�EH�FOHDUHU�DERXW�WKH�*/$V�UHPLW�DQG�ZKDW�FRXOG�DQG�FRXOG�QRW�EH�GRQH�DV�D�UHVXOW�RI�WKH�+,$�ZKHQ�UHSRUWLQJ

x )RXUWK��WKHUH�ZHUH�FRQFHUQV�DERXW�ZKHUH�UHFRPPHQGDWLRQV�KDG�FRPH�IURP��RQH�RU�WZR�QRWHG�WKDW�WKH�ZRUNVKRSV�KDG�QRW�FXOPLQDWHG�LQ�D�FOHDU�VHW�RI�UHFRPPHQGDWLRQV�DQG�WKDW�WKH�SURFHVV�IRU�WUDQVODWLQJ�VWDNHKROGHU�YLHZV�DQG�GLVFXVVLRQ�LQWR�UHFRPPHQGDWLRQV�KDG�QRW�EHHQ�FOHDU
�,�VWLOO�WKLQN�WKHUH�VKRXOG�EH�VRPH�DWWHPSW�WR�EULQJ�WKH�GLVFXVVLRQ�DQG�HYLGHQFH�WRJHWKHU�DQG�GUDZ�FRQFOXVLRQV�IURP�WKHP«LQWHQGHG�RXWFRPHV��'HSWK����(FRQRPLF�'HYHORSPHQW�+,$�3DUWLFLSDQW

1RWH��D�VWDJH�ZDV�VXEVHTXHQWO\�DGGHG�WR�WKH�+,$�SURFHVV�IRU�WKH�GUDIW�/RQGRQ�3ODQ�+,$�DW�WKLV�SRLQW�GXULQJ�ZKLFK�WKH�FRUH�WHDP�PHHWV�WR�H[SORUH�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�HYLGHQFH�DQG� WKH�VWDNHKROGHU�ZRUNVKRS�RXWSXWV�DQG��EDVHG�RQ�WKHLU�ILQGLQJV�WR�GHYHORS�HYLGHQFH �OHG�UHFRPPHQGDWLRQV���+RZHYHU��ZH�VWLOO�IRXQG�IHZ�SHRSOH�UHDG�DQG�ZHUH�DEOH�WR�FRPPHQW�RQ�WKH�GUDIW�/RQGRQ�3ODQ�+,$�UHSRUW�
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2XWVWDQGLQJ�FRQFHUQV�DQG�VXJJHVWHG�LPSURYHPHQWV
3DUWLFLSDQWV�VXJJHVW�UHODWLYHO\�IHZ�LPSURYHPHQWV�WR�WKH�SURFHVV��+RZHYHU��WKHUH�ZDV�SHUFHLYHG�WR�EH�D�JHQHUDO�QHHG�WR�LPSURYH�FRPPXQLFDWLRQ�DQG�WR�PDQDJH�H[SHFWDWLRQV�PRUH�HIIHFWLYHO\��L�H��ZKDW�LV�DQG�LV�QRW�SRVVLEOH��
)RU�H[DPSOH��VHYHUDO�VWDNHKROGHUV�UHPDLQ�XQFRQYLQFHG�WKDW�WKHLU�FRQWULEXWLRQ�ZRXOG�PDNH�D�GLIIHUHQFH��7KH\�DUH�FRQFHUQHG�WKDW�WKH�*/$�GRHV�QRW�WDNH�WKH�RXWSXWV�RI�WKH�ZRUNVKRSV�VHULRXVO\��7KLV�ZDV�ODUJHO\�EHFDXVH�WKH\�KDG�QRW�\HW�VHHQ�ZKHWKHU�+,$�UHFRPPHQGDWLRQV�KDG�EHHQ�LQFOXGHG�LQ�WKH�ILQDO�VWUDWHJ\�GRFXPHQWV�DQG�EHFDXVH�LW�ZDV�WRR�HDUO\�WR�NQRZ�ZKHWKHU�UHFRPPHQGDWLRQV�KDG�VXEVHTXHQWO\�EHHQ�LPSOHPHQWHG

�,�WKLQN�WKDW�OHDGV�EDFN�D�OLWWOH�ELW�WR�ZKDW�,�ZDV�VD\LQJ�DERXW��ZKDW�SRZHUV�WKH�0D\RU�ZLOO�KDYH�WR�LPSOHPHQW�DOO�RI�WKHVH���,�WKLQN�DPRQJ�WKH�1*2�VHFWRU�,�ZRXOG�JXHVV�WKDW�LW¶V�QRW�DQ�XQFRPPRQ�YLHZ�WR�IHHO�VOLJKWO\�ZDU\�RI��RI�WKLV�SURFHVV�VRPHWLPHV�EHFDXVH�LW�VHHPV�WR�PH�VRPHWLPHV�WKDW�ZH�VSHQG�DQ�DZIXO�ORW�RI�WLPH�WU\LQJ�WR�LQIOXHQFH�WKH�VWUDWHJ\�PDNLQJ�DQG�ZH�GR�LW�PDLQO\�IRU�IUHH�DV�ZHOO���2I�FRXUVH�LW¶V�EHFDXVH�ZH¶UH�WU\LQJ�WR�LQIOXHQFH�WKRVH�SRZHUV��EXW�WKDW�LW¶V�D�YHU\�ORQJ�WLPH�IURP��\RX�NQRZ��WKH�LVVXHV�EHLQJ�UDLVHG��SROLFLHV�EHLQJ�IRUJHG��WKH�FRQVXOWDWLRQ�WDNLQJ�SODFH�DQG�WKHQ��\RX�NQRZ��\HDUV�GRZQ�WKH�OLQH�XQWLO�SHRSOH�VWDUW�DFWXDOO\�HQJDJLQJ�LQ��DQG�FKDQJLQJ�WKLQJV���'HSWK����/RQGRQ�3ODQ�+,$�3DUWLFLSDQW�
�:KDW�,�GRQ¶W�NQRZ�LV�ZKHWKHU�WKDW�WKHQ�IHHGV�EDFN�LQWR�WKH�VWUDWHJ\�GHYHORSPHQW�DQG�WKH\�VD\��
ZHOO�ULJKW��ZH¶G�EHWWHU�FKDQJH�WKLV�ELW�RI�WKH�VWUDWHJ\�EHFDXVH�WKH�KHDOWK�LPSDFW�VD\V�ZH�VKRXOGQ¶W�GR�WKLV
��'HSWK�����:DVWH�+,$�3DUWLFLSDQW

$V�D�UHVXOW��VHYHUDO��HVSHFLDOO\�WKRVH�LQYROYHG�LQ�(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW��VWUHVV�WKH�LPSRUWDQFH�RI�PRQLWRULQJ�RXWFRPHV���/+&�VWDII�QHHG�WR�FRQWLQXH�WR�ZRUN�ZLWK�VWUDWHJ\�GHYHORSPHQW�WHDPV��SDUWLFXODUO\�DV�WKH�VWUDWHJLHV�DUH�UHYLVHG��WR�HQVXUH�WKDW�WKH�UHOHYDQW�PRQLWRULQJ�RI�KHDOWK�RXWFRPHV�LV�LQFOXGHG�DQG�UHSRUWHG�RQ�(YDOXDWLRQ�DQG�UHSRUWLQJ�RQ�LV�QHHGHG�LQ�WHUPV�RI�
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� :KHWKHU�DQG�KRZ�VWUDWHJ\�LV�FKDQJHG�DV�D�UHVXOW�RI�WKH�+,$�
� :KHWKHU�UHFRPPHQGDWLRQV�DUH�VXEVHTXHQWO\�LPSOHPHQWHG
� 7KH�LPSDFW�RI�UHFRPPHQGDWLRQV�RQ�WKH�ZLGHU�GHWHUPLQDQWV�RI�KHDOWK���WKH�SRSXODWLRQV¶�KHDOWK��HWF
7KH\�EHOLHYHG�WKDW�VWDNHKROGHUV�VKRXOG�EH�DFWLYHO\�LQYROYHG�LQ�WKH�GHYHORSPHQW�RI�RXWFRPH�PHDVXUHV�DQG�WKH�PRQLWRULQJ�SURFHVV�

³,�GRQ¶W�WKLQN�LW¶V�UHDOLVWLF�WR�H[SHFW�ELJ�FKDQJHV�LQ�D�YHU\�VKRUW�WLPH�EXW��DW�WKLV�VWDJH�GR�\RX�JHW�XQGHUZD\�RQ�FKDQJH"�7KHUH�LV�D�JRRG�FKDQFH�«WR�JR�EDFN�DQG�FKHFN�RQ�ZKDW�KDV�EHHQ�DFKLHYHG�DQG�ILQG�RXW�ZKDW�KDV�KDSSHQHG�DQG�IUDQNO\ ZH�FDQ¶W�GR�ZLWKRXW�WKDW�´
'HSWK�����(FRQRPLF�'HYHORSPHQW�+,$�3DUWLFLSDQW

7KHUH�UHPDLQHG�PXFK�GHEDWH�DERXW�REMHFWLYHV�DQG�SURFHVV�RI�+,$�DV�ZKROH���$�IHZ��ZKR�DUH�PRUH�FORVHO\�LQYROYHG�LQ�WKH�+,$�ILHOG��EHOLHYH�WKHUH�QHHGV�WR�EH�PRUH�GHEDWH�JHQHUDOO\�DER XW�
x :KDW�+,$�FDQ�DFKLHYH��L�H��LWV�DLPV��
x +RZ�WR�PD[LPL]H�WKH�HIIHFWLYHQHVV�RI�WKH�+,$�SURFHVV�RYHUDOO�

� :KDW�LV�WKH�UROH�RI�WKH�ZRUNVKRS��L�H��WR�JHQHUDWH�VWDNHKROGHU�HYLGHQFH��FRQVLGHU�WKH�DYDLODEOH�HYLGHQFH�DQG�PDNH�GHFLVLRQV��RU�ERWK�
� +RZ�LV�HYLGHQFH�EHVW�JHQHUDWHG�DQG�PDQDJHG�DQG�ZKR�LV�UHVSRQVLEOH�IRU�GRLQJ�WKLV��WKH�+,$�WHDP��ZRUNVKRS�SDUWLFLSDQWV��HWF��

�2Q�D�RQH�GD\�ZRUNVKRS��LW�PLJKW�MXVW�EH�D�VWHS�LQ�WU\LQJ�WR�JDWKHU�WRJHWKHU�WKH�LVVXHV�IURP�VWDNHKROGHUV�DQG�WKHQ�\RX�JR�RII�DQG�GR�PRUH�ZRUN�RQ�LW��%XW�WR�JR�IURP�RQH�GD\�ZKHUH�\RX¶YH�JRW�D�UDQJH�RI�YLHZV�DQG�D�UDQJH�RI�LVVXHV�DQG�WU\LQJ�WR�FRPH�XS�ZLWK�D�UHFRPPHQGDWLRQ�DV�WR�WKH�ZD\�IRUZDUG�RQ�WKH�VWUDWHJ\�LV�D�ELW�DPELWLRXV�LQ�P\�YLHZ��



��

'HSWK����:DVWH�+,$�3DUWLFLSDQW�
�6RPHWLPHV�LW¶V�GLIILFXOW�WR NQRZ�TXLWH�ZKDW�WKH�KHDOWK�LPSDFW�DVVHVVPHQW�LV�WU\LQJ�WR�DFKLHYH��,�PXVW�DGPLW�,�KDYH�WKDW�GLIILFXOW\�VWLOO����ZKHUH�LW�ILWV�LQWR�WKH�KLHUDUFK\�RI�GHFLVLRQ�PDNLQJ�DQG�SROLF\�PDNLQJ�EHFDXVH�\RX�FDQ¶W�JHW�WRR�GHWDLOHG��RU�WRR�VFLHQWLILF��RU�WRR�WHFKQLFDO�� 'LVFXVVLRQ�ZDV�IDLUO\�KLJK�OHYHO��EXW�LI�\RX�JHW�WRR�KLJK�OHYHO�WKHQ�LW�EHFRPHV�UHPRWH�IURP�UHDOLW\�DQG�LW�EHFRPHV�YHU\�JHQHUDO�DQG�PD\EH�VWDUWV�WR�IDLO�LQ�LWV�SXUSRVH��6R�,�DP�VWLOO�QRW�TXLWH�FOHDU�KRZ�ZHOO�KHDOWK�LPSDFW�DVVHVVPHQWV�ZRUN���'HSWK����:DVWH�+,$�3DUWLFLSDQW
�7KH�PHVVDJH�,�JRW�ZDV�WKLV�ZRUNVKRS�LV�JRLQJ�WR�DGYLVH�WKH�*/$�RQ�LWV�ZDVWH�VWUDWHJ\�ZKLFK�,�WKRXJKW�ZDV�D�ELW�DPELWLRXV�RQ�D RQH�GD\�ZRUNVKRS���,W�PLJKW�MXVW�EH�D�VWHS�WR�WU\�DQG�JDWKHU�WRJHWKHU�WKH�LVVXHV�IRU�WKH�VWDNHKROGHUV�DQG�WKHQ \RX�JR�RII�DQG�GR�PRUH�ZRUN�RQ�LW���%XW�WR�JR�IURP�RQH�GD\�ZKHUH�\RX�KDYH�JRW�D�UDQJH�RI�YLHZV�DQG�D�UDQJH�RI�LVVXHV�WR�WU\�DQG�FRPH�XS�ZLWK�D�UHFRPPHQGDWLRQ�DV�WR�D�ZD\�IRUZDUG�RQ�WKH�ZDVWH�VWUDWHJLHV�ZDV�D�ELW�DPELWLRXV�LQ�P\�YLHZ��'HSWK�����:DVWH�+,$�3DUWLFLSDQW

)LQDOO\��VHYHUDO�VXJJHVW�WKDW�WKH�+,$�VKRXOG�LQFRUSRUDWH�SXEOLF���OD\�LQYROYHPHQW��DV�RQH�RI�WKH�SHUFHLYHG�FRUQHUVWRQHV�RI�+,$���DOWKRXJK�RWKHUV�QRWH�WKDW�SXEOLF�FRQVXOWDWLRQ�LV�FRQGXFWHG�VHSDUDWHO\�RQ�DOO�GUDIW�0D\RUDO�6WUDWHJLHV�
�$�FULWLFLVP�WKDW�,¶YH�KHDUG�IURP�WZR�VHSDUDWH�SHRSOH�ZKLFK�LV�WKDW�ZH�GRQ¶W�LQYROYH�WKH�SXEOLF�LQ�DQ\�ZD\�LQ�RXU�KHDOWK�LPSDFW�DVVHVVPHQWV���:H�LQYROYH�VRPH�YROXQWDU\�RUJDQLVDWLRQV���,¶P�QRW�VD\LQJ�WKDW�,�QHFHVVDULO\�WKLQN�LW¶V�SRVVLEOH�RU�DJUHH�RU�ZKDWHYHU�EXW�LW¶V�VRPHWKLQJ�WKDW¶V�FRPH�IURP�WZR�VHSDUDWH�SHRSOH��ZK\�GRQ¶W�\RX�LQYROYH�WKH�SXEOLF�LQ�DQ\�ZD\�LQ�\RXU�KHDOWK�LPSDFW�DVVHVVPHQWV"�&RUH�+,$�7HDP
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3URFHVV�FKDQJHV�VXJJHVWHG�E\�WKH�HYDOXDWRUV�
%DVHG�RQ�RXU�H[SHULHQFH�RI�UXQQLQJ�ZRUNVKRSV��ZH�DOVR�PDGH�VHYHUDO VXJJHVWLRQV�IRU�SRVVLEOH�FKDQJHV�WR�WKH�DSSURDFK�IROORZLQJ�WKH�UHWURVSHFWLYH�HYDOXDWLRQV��:DVWH�+,$�DQG�(FRQRPLF�'HYHORSPHQW�+,$��DQG�WKH�FRQFXUUHQW�HYDOXDWLRQ�RI�WKH�(QHUJ\�+,$��
7KHVH�ZHUH�LPSOHPHQWHG�IRU�WKH�GUDIW�/RQGRQ�3ODQ�DQG�LQ�JHQHUDO�UHFHLYHG�D� SRVLWLYH�UHVSRQVH�IURP�SDUWLFLSDQWV��,Q�VXPPDU\��WKHVH�LQFOXGHG�WKH�IROORZLQJ�
x 7R�DOORZ�PRUH�WLPH�IRU�GLVFXVVLRQ
x 7R�LPSURYH�WKH�TXDOLW\�RI�IDFLOLWDWLRQ
x 7R�UHGXFH�WKH�OHQJWK�RI�WLPH�VSHQW�SUHVHQWLQJ�WKH�HYLGHQFH�HWF�DW�WKH�EHJLQQLQJ
x 7R�UHGXFH�WKH�DPRXQW�RI�SDSHU�ZRUN�IRU�FRQVLGHUDWLRQ���XVH�GXULQJ�WKH�+,$
x 7R�KDYH�PRUH�VWUXFWXUHG�DQG�VXFFLQFW�IHHGEDFN�DQG�WR�KDYH�NH\�*/$�GHFLVLRQ �PDNHUV�SUHVHQW�WR�KHDU�IHHGEDFN�IURP�WKH�EUHDNRXW�JURXSV
+RZHYHU��WKHUH�ZDV�VRPH�FULWLFLVP�RI�WKH�GUDIW�/RQGRQ�3ODQ�+,$�DV�D�UHVXOW RI�WKH�DERYH�FKDQJHV��$�IHZ�IHOW�WKDW�WKLV�+,$�ZDV�PRUH�OLNH�D�VWDNHKROGHU�FRQVXOWDWLRQ�WKDQ�D�V\VWHPDWLF�DVVHVVPHQW�RI�KHDOWK�LPSDFWV��HVSHFLDOO\�WKH�/RQGRQ�3ODQ�+,$����7KLV�ZDV�ODUJHO\�GXH�WR�WKH�IDFW�WKDW�SHRSOH�KDG�DWWHQGHG�RWKHU�+,$V�ZKHUH�SUR�IRUPD�KDG�EHHQ�XVHG�DQG�WKHVH�ZHUH�FRQVLGHUHG�DQ�LQWHJUDO�SDUW�RI�WKH�+,$�SURFHVV��
2WKHU�SURFHVV�FULWLFLVPV�UHPDLQ�XQUHVROYHG��LQFOXGLQJ�
x (QVXULQJ�WKH�ULJKW�PL[�RI�SHRSOH�DWWHQGHG�WKH�GD\
x 0DWFKLQJ�VNLOOV�WR�EUHDN�RXW�JURXSV
x %HLQJ�FOHDUHU�DQG�PRUH�WUDQVSDUHQW�DERXW�KRZ�HYLGHQFH�ZRXOG�EH�XVHG��ZKHUH�UHFRPPHQGDWLRQV�FRPH�IURP��DQG�KRZ�VWUDWHJ\�ZDV�VXEVHTXHQWO\�FKDQJHG
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3HUFHLYHG�LPSDFWV�RI�WKH�/+&·V�+,$V�RYHUDOO
7KDW�WKH�/+&�KDV�XQGHUWDNHQ�+,$V�RQ�DOO�0D\RUDO�6WUDWHJLHV�LV�LQ�LWVHOI�FRQVLGHUHG�SUDLVHZRUWK\��DQG�WKDW�LW�KDV�EHHQ�DEOH�WR�DWWUDFW�DQ�LPSUHVVLYH�DUUD\�RI�SHRSOH�WR�WDNH�SDUW�LQ�WKHP�HYHQ�PRUH�VR���,Q�VXPPDU\��WKH�+,$V�DUH�EHOLHYHG�WR�KDYH�VHYHUDO�FOHDU�LPSDFWV�
x */$�VWDII�DUH�LQFUHDVLQJO\�FRQVXOWLQJ�SXEOLF�KHDOWK�VWDII�ZKHQ�GUDIWLQJ�VWUDWHJ\�LQ�DQWLFLSDWLR Q�RI�WKH�+,$
x $ZDUHQHVV�RI�ERWK�+,$�DQG�WKH�VRFLDO�PRGHO�RI�KHDOWK�LV�UDLVHG�DV�D�UHVXOW�DQG�VHYHUDO�RUJDQLVDWLRQV�KDYH�VXEVHTXHQWO\�EHHQ�HQFRXUDJHG�WR�XQGHUWDNH�+,$�
x 3DUWLFLSDQWV�IURP�KHDOWK�EDFNJURXQGV�DOVR�JDLQ�JUHDWHU�DZDUHQHVV�RI�RWKHU�VRFLDO�SROLF\�DJHQGD
x $�ZLGHU�UDQJH�RI�VWDNHKROGHUV�DUH�FRQVXOWHG�GXULQJ�VWUDWHJ\�GHYHORSPHQW�ZKR�RWKHUZLVH�ZRXOG�QRW�EH�LQYROYHG��ZKLFK�UHVXOWV�LQ��

� :LGHU�HQJDJHPHQW�ZLWK�DQG�RZQHUVKLS�RI�VWUDWHJ\�LWVHOI
� 3RVLWLYH�SHUFHSWLRQV�RI�WKH�*/$�DV�DQ�RUJDQLVDWLRQ��L�H��LWV�ZLOOLQJ QHVV�WR�DFWLYHO\�HQJDJH�DQG�LQYROYH�VWDNHKROGHUV�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV

2YHUDOO��WKH�RXWSXWV�RI�WKH�+,$�DUH�YDOXHG�E\�GHFLVLRQ �PDNHUV�DQG�VWUDWHJ\�WHDP�PHPEHUV�DOLNH�DQG�VWUDWHJ\�LV�UHYLVHG�DV�D�UHVXOW��LQ�SDUWLFXODU��VWUDWHJ\�WHDP�PHPEHUV�EHOLHYH� LW�LV�SDUWLFXODUO\�LPSRUWDQW�WR�LGHQWLI\�SRVLWLYH�LPSDFWV�WR�HQVXUH�WKDW�WKHVH�VHFWLRQV�RI�VWUDWHJLHV�DUH�UHWDLQHG���+RZHYHU��+,$�SDUWLFLSDQWV�DUH�RIWHQ�XQDZDUH�RI�WKLV�
�:H¶YH�JRW�TXLWH�VHQLRU�OHYHO�SROLF\�PDNHUV�DV�ZHOO�DV�D�ZKROH�UDQJH�RI�GLIIHUHQW�VWDNHKROGHUV�LQYROYHG�LQ�RXU�SURFHVV��DQG�WKDW¶V�EHLQJ��SDUWO\�WKURXJK�WKH�ZRUNVKRSV��SDUWO\�WKURXJK�WKH�&RPPLVVLRQ�PHHWLQJV��DQG�SDUWO\�WKURXJK�WKH�(QYLURQPHQW�&RPPLWWHH��WKURXJK�WKRVH�GLIIHUHQW�WKUHH�GLIIHUHQW�SRRO�����HYHQ�LI�WKH\�DUH�RQO\�KHUH�IRU�WKH�SURFHVV��WKH\¶YH�PDGH�D�FRQQHFWLRQ�EHWZHHQ�WUDQVSRUW��HFRQRPLF�GHYHORSPHQW��ZDVWH��ZKDWHYHU�



��

DQG�KHDOWK��ZKLFK�PD\�QRW�KDYH�EHHQ�PDGH�RWKHUZLVH��DQG�WKDW�LV�WKH�WKLQJ�WKDW�WKH\�DUH�WDNLQJ�DZD\�ZLWK�WKHP��
'HSWK�����/+&�PHPEHU

6WUDWHJ\�WHDP�PHPEHUV�UHSRUWHG�IHZ�EDUULHUV�WR�LQFRUSRUDWLQJ�UHFRPPHQGDWLRQV�LQWR�WKH�ILQDO�VWUDWHJ\�GRFXPHQW��7KH�RQO\�UHDVRQ�JLYHQ�E\�WKH�VWUDWHJ\�GHYHORSPHQW�WHDP�IRU�QRW�LQFRUSRUDWLQJ�VSHFLILF�UHFRPPHQGDWLRQV�ZDV�EHFDXVH�WKH\�IHOO�RXWVLGH�WKH�UHPLW�RI�WKH�*/$���WKH�VWUDWHJ\���
+RZHYHU��VHYHUDO�+,$�SDUWLFLSDQWV��VWUDWHJ\�WHDP�DQG�+,$�FRUH�WHDP�PHPEHUV�ZHUH�FRQFHUQHG�WKDW�LW�LV�UHODWLYHO\�HDV\�WR�DPHQG�D�SROLF\�GRFXPHQW��EXW�WKDW�WKHUH�PXVW�EH�D�FOHDU�FRPPLWPHQW�WR�HQVXUH�WKDW�UHFRPPHQGDWLRQV�DUH�VXEVHTXHQWO\�LPSOHPHQWHG���,W�ZDV�WRR�HD UO\�WR�WHOO�DW�WKH�WLPH�RI�UHSRUWLQJ�ZKHWKHU�RU�QRW�UHFRPPHQGDWLRQV�KDG�EHHQ�LPSOHPHQWHG�DQG�ZKDW�HIIHFWV�WKLV�KDG�KDG�RQ�
x 7KH�ZLGHU�GHWHUPLQDQWV�RI�KHDOWK
x +HDOWK�DQG�ZHOOEHLQJ�JHQHUDOO\�
x 5HGXFLQJ�KHDOWK�LQHTXDOLWLHV



��

.(<�/($51,1*6�$1'�5(&200(1'$7,216

.H\�VWUHQJWKV�DQG�DFKLHYHPHQWV�RI�WKH�/+&�DSSURDFK�WR�+,$�� 7KH�*UHDWHU�/RQGRQ�$XWKRULW\�$FW������VWDWHV�WKDW�WKH�$XWKRULW\�PXVW�H[HUFLVH�LWV�SRZHU�LQ�D�PDQQHU�FDOFXODWHG�� ³WR�SURPRWH�LPSURYHPHQWV�LQ�WKH�KHDOWK�RI�SHUVRQV�LQ�*UHDWHU�/RQGRQ´���+,$�LV�SHUFHLYHG�DV�PDNLQJ�D�FRQWULEXWLRQ�WR�IXOILOOLQJ�WKLV�REOLJDWLRQ���3DUWLFLSDQWV�FRQVLGHUHG�LW�SUDLVHZRUWK\�WKDW�WKH�*/$�KDV�DOORZHG�WKH�/+&�WR�FRQGXFW�+,$V�RQ�DOO�WKH�VWDWXWRU\�0D\RUDO�6WUDWHJLHV���,Q�WKLV�UHVSHFW��WKH�*/$�LV�SHUFHLYHG�WR�KDYH�EHHQ�PRUH�V\VWHPDWLF�LQ LWV�FRQVLGHUDWLRQ�RI�KHDOWK�LVVXHV�LQ�VWUDWHJ\�IRUPDWLRQ�WKDQ�SDUWLFLSDQWV�H[SHFWHG�
�� 2XU�ILQGLQJV�VXJJHVW�WKDW�WKH�/+&�PRGHO�JHQHUDOO\�IXOILOV�LWV�SULPDU\�DLPV�ZLWKLQ�WLJKW�UHVRXUFH�FRQVWUDLQWV���7KH�/RQGRQ�+HDOWK�&RPPLVVLRQ�KDV�GHOLYHUHG��ZLWKLQ�WKH�WLJ KW�WLPHVFDOHV�VHW�RXW�IRU�FRQVXOWDWLRQ��D�KHDOWK�LPSDFW�DVVHVVPHQW�RI�HDFK�RI�WKH�0D\RU¶V�VWDWXWRU\�VWUDWHJLHV�DQG�WKH�(QHUJ\�6WUDWHJ\���
�� 7KRVH�+,$V�KDYH���

x ,GHQWLILHG�ERWK�SRVLWLYH�DQG�QHJDWLYH�LPSDFWV��DQG�KLJKOLJKWHG�WKH�LPSRUWDQFH�WR�VWUDWHJ\�GHYHORSPHQW�RI�LGHQWLI\LQJ�ERWK���,GHQWLI\LQJ�SRVLWLYH�LPSDFWV�LV�SHUFHLYHG�DV�KHOSLQJ�WR�HQVXUH�WKDW�EHQHILFLDO�DVSHFWV�RI�D�VWUDWHJ\�GRFXPHQW�DUH�UHWDLQHG�DV�LW�SDVVHV�WKURXJK�WKH�UH�GUDIWLQJ�VWDJHV��
x %RWK�JDWKHUHG�DQG�FRQVLGHUHG�UHVHDUFK�HYLGHQFH�YLD�D�UDSLG UHYLHZ�RI�OLWHUDWXUH�DQG�JHQHUDWHG�TXDOLWDWLYH�LQIRUPDWLRQ�LQ�WKH�IRUP�RI�VWDNHKROGHU�RSLQLRQ�YLD�WKH�ZRUNVKRS���,Q�VR�GRLQJ��LW�KDV�SURYLGHG�HYLGHQFH�DQG�UHFRPPHQGDWLRQV�IRU�GHFLVLRQ �PDNHUV�WR�FRQVLGHU�
x (QJDJHG�D�ZLGH�UDQJH�RI�VWDNHKROGHUV��ZKR�RWKHUZLVH PD\�KDYH�QR�GLUHFW�LQSXW�WR�WKH�IRUPDWLRQ�RI�WKHVH�VWUDWHJLHV�
x +DV�UDLVHG�DZDUHQHVV�RI�ERWK�+,$��WKH�VRFLDO�PRGHO�RI�KHDOWK��DQG�SXEOLF�KHDOWK�DJHQGDV�DPRQJVW�WKRVH�ZKRVH�SULPDU\�UROHV�DUH�QRW�KHDOWK�UHODWHG���7KLV�KDV�UHVXOWHG�LQ�WKH�*/$�VWUDWHJ\�GHYHORSPHQW�WHDPV�WDNLQJ�JUHDWHU�DFFRXQW�RI�SXEOLF�KHDOWK�LVVXHV�ZKHQ�GUDIWLQJ�VWUDWHJ\��LQ�DGYDQFH�RI�WKH�+,$��DQG�GHFLVLRQ �PDNHUV�SODFLQJ�JUHDWHU�



��

LPSRUWDQFH�RQ�SXEOLF�KHDOWK�LVVXHV�LQ�UH�GUDIWLQJ�WKH�VWUDWHJLHV����+,$�KDV�SOD\HG�D�UROH�LQ�SXEOLF�KHDOWK�FRQVLGHUDWLRQV�EHFRPLQJ�HPEHGGHG�ZLWKLQ�WKH�GHYHORSPHQW�RI�WKH�0D\RUDO�VWUDWHJLHV��
x +DV�SURYLGHG�D�IRUXP�IRU�SDUWLFLSDQWV�WR�EHFRPH�PRUH�DZDUH�RI�RWKHU�VRFLDO�SROLF\�DJHQGDV��WKH�PXOWL�GLVFLSOLQDU\�QDWXUH�RI�WKH�+,$V�KDV�SURYLGHG�DQ�RSSRUWXQLW\�IRU�D�ZLGH�UDQJH�RI VWDNHKROGHUV�WR�H[FKDQJH�YLHZV�DQG�OHDUQ�IURP�HDFK�RWKHU�
x 0RVW�LPSRUWDQWO\��WKH�+,$V�KDYH�LQIOXHQFHG�VWUDWHJ\� � */$�VWUDWHJ\�GHYHORSPHQW�VWDII�UHSRUW�WKDW�WKH\�KDYH�WDNHQ�KHDOWK�LQWR�DFFRXQW�GXULQJ�WKH�GUDIWLQJ�VWDJH�EHFDXVH�WKH\�NQHZ�LW�ZRXOG�EH�VXEMHFWHG�WR�+,$�DQG�WKDW�WKH\�KDYH�UHYLVHG�WKH�VWUDWHJ\�DV�D�UHVXOW�RI�WKH�+,$�UHSRUW�

)DFWRUV�LQIOXHQFLQJ�WKH�VXFFHVV�RI�WKH�/+&·V�DSSURDFK�WR�+,$�� 7KH�/RQGRQ�+HDOWK�&RPPLVVLRQ¶V�+,$V�KDYH�JHQHUDOO\�IXOILOOHG�WKHLU�SULPDU\�DLPV�DQG�VHYHUDO�IDFWRUV�DSSHDU�WR�KDYH EHHQ�LPSRUWDQW�LQ�WKLV���
�� 7KHVH�LQFOXGH��

x 7KH�UHTXLUHPHQW�WR�FRQVLGHU�KHDOWK�LVVXHV�LV�HQVKULQHG�LQ�WKH�*/$�$FW��ZKLFK�SURYLGHG�D�SROLWLFDO�LPSHUDWLYH�WR�GR�VRPHWKLQJ���+HDOWK�LPSDFW�DVVHVVPHQW�ZDV�LGHQWLILHG�HDUO\�RQ�DV�D�SRWHQWLDO�ZD\�WR�PHHW�WKLV�UHTXLUHPHQW�
x 7KH�VXSSRUW�DQG�LQYROYHPHQW�RI�NH\�GHFLVLRQ �PDNHUV�LQYROYHG�LQ�WKH�/RQGRQ�+HDOWK�&RPPLVVLRQ��SDUWLFXODUO\�IURP�WKH�*/$��/RQGRQ�+HDOWK�2EVHUYDWRU\��DQG�WKH�IRUPHU�'LUHFWRUDWH�RI�+HDOWK�DQG�6RFLDO�&DUH��/RQGRQ��LQ�GHYHORSLQJ�WKH�+,$�PRGHO�DQG�UDLVLQJ DZDUHQHVV�RI�SXEOLF�KHDOWK�DJHQGDV��
x 7KH�SURILOH�DQG�LPSRUWDQFH�RI�WKH�*/$�VWUDWHJLHV�WKHPVHOYHV��SDUWLFXODUO\�WKH�GUDIW�/RQGRQ�3ODQ���7KLV�HQFRXUDJHG�DWWHQGDQFH��ERWK�EHFDXVH�SHRSOH�ZDQWHG�WR�LQIOXHQFH�WKHP�DQG�ZDQWHG�WR�OHDUQ�PRUH�DERXW�WKHP�
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x *URZLQJ�LQWHUHVW�LQ�+,$�JHQHUDOO\�DFURVV�D�QXPEHU�RI�RWKHU�DJHQFLHV�LQ�/RQGRQ��ZKLFK�ZDV�LQ�SDUW�VWLPXODWHG�E\�WKH�SUHVHQFH�DQG�DFWLYLWLHV�RI�WKH�+,$�)DFLOLWDWLRQ�0DQDJHU�IRU�/RQGRQ��LQFOXGLQJ�WKH�SURYLVLRQ�RI�WUDLQLQJ�ZRUNVKRSV�ZKLFK�KHOSHG�WR�UDLVH�DZDUHQHVV�DQG�NQRZOHGJH�RI�+,$��
x $�FRQVLVWHQW�DSSURDFK��ZLWK�DOO�WKH�VWDWXWRU\�VWUDWHJLHV�EHLQJ�VXEMHFWHG�WR�+,$���5HSHDWHG�DWWHQGDQFH�DW�+,$V�DOVR�KHOSHG�WR�HQVXUH�PRUH�DFWLYH�DQG�HIIHFWLYH�SDUWLFLSDWLRQ�DV�SDUWLFLSDQWV�JUHZ�LQFUHDVLQJO\�FRQILGHQW�DQG�NQRZOHGJHDEOH�DERX W�WKH�0D\RU¶V�VWUDWHJLHV��+,$�DQG�WKH�/+&�DSSURDFK�
x */$�VWUDWHJ\�WHDPV�NQRZLQJ�WR�H[SHFW�+,$��ZKLFK�HQFRXUDJHG�WKHP�WR�VHHN�SXEOLF�KHDOWK�LQSXW�HDUO\�LQ�WKH�GUDIWLQJ�VWDJH�
x $�PXOWL�DJHQF\��FROODERUDWLYH�DSSURDFK��ZKLFK�HQVXUHG�HIIHFWLYH�SRROLQJ�RI�+,$��SXE OLF�KHDOWK�DQG�KHDOWK�SROLF\�NQRZOHGJH�DQG�VNLOOV�
x 7KH�DYDLODELOLW\�RI�UHVRXUFHV��SDUWLFXODUO\�WKH�DELOLW\�WR�FRPPLVVLRQ�IUHHODQFH�UHVHDUFKHUV�WR�XQGHUWDNH�UDSLG�UHYLHZV�RI�WKH�HYLGHQFH�IURP�UHVHDUFK�
x (QJDJLQJ�GHFLVLRQ�PDNHUV�IURP�WKH�VFRSLQJ�VWDJH�RQZDUGV DQG�FODULI\LQJ�WKHLU�TXHVWLRQV��ZKLFK�HQVXUHG�WKDW�WKH�RXWSXWV�RI�WKH�+,$�ZHUH�PHDQLQJIXO�WR�WKHP�
x $GRSWLQJ�D�UHIOHFWLYH�DSSURDFK�WR�+,$��ZLWK�RQ�JRLQJ�FULWLFDO�DSSUDLVDO��ZKLFK�HQVXUHG�WKDW�WKH�ZRUNLQJ�PRGHO�ZDV�DGDSWHG�WR�PD[LPLVH�WKH�HIIHFWLYHQHVV�RI�W KH�SURFHVV��

.H\�FRQVLGHUDWLRQV�IRU�WKH�IXWXUH�� 7KH�/RQGRQ�+HDOWK�&RPPLVVLRQ¶V�+,$V�KDYH�JHQHUDOO\�IXOILOOHG�WKHLU�SULPDU\�DLPV����+RZHYHU��D�QXPEHU�RI�SHUFHLYHG�ZHDNQHVVHV�RI�WKH�/+&�+,$�PRGHO�UHTXLUH�IXUWKHU�FRQVLGHUDWLRQ���)URP�DQ�HYDOXDWRUV�SRLQW�RI�YLHZ�WKHUH�LV�OLWWOH�FRPSDUDEOH�HYDOXDWLRQ�GDWD�DQG�QR�DJUHHG�TXDOLW\�VWDQGDUGV�IRU�+,$�DQG�WKHUHIRUH�LW�LV�GLIILFXOW�WR�UHDOO\�GHWHUPLQH�KRZ�ZHOO WKH�/+&�PRGHO�DFKLHYHV�LWV�DLPV�DQG�ZKHWKHU�WKH�/+&�PRGHO�LV�EHWWHU�RU�ZRUVH�WKDQ�RWKHU�DSSURDFKHV��
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�� 6HYHUDO�VWXG\�SDUWLFLSDQWV�FRQVLGHU�WKH�DLPV�RI�+,$�DPELWLRXV�DQG�UDLVH�QXPHURXV�PHWKRGRORJLFDO�TXHVWLRQV���7KHVH�LQFOXGH��
+RZ�GR�\RX�NQRZ�LI�\RX�KDYH�WKH�EHVW�DYDLODEOH�HYLGHQFH�IURP�UHVHDUFK"
x :KHUH�JDSV�LQ�UHVHDUFK�HYLGHQFH�RFFXU��VWDNHKROGHU�FRQVHQVXV�PD\�EH�WKH EHVW�DYDLODEOH�HYLGHQFH
x ,Q�WHUPV�RI�WKH�TXDOLW\�RI�UDSLG�UHYLHZ�RI�HYLGHQFH�IURP�UHVHDUFK��WKH�+,$�ZRUNVKRS�SURYLGHV�D�GHJUHH�RI�SHHU�UHYLHZ�LQ�LWVHOI���)XUWKHU�IRUPDO�DQG�LQGHSHQGHQW�SHHU�UHYLHZ�RI�WKH�HYLGHQFH�PD\�KHOS�WR�UHDVVXUH�SDUWLFLSDQWV�DERXW�WKH TXDOLW\�RI�WKH�+,$�LQ�WHUPV�RI�ZKHWKHU�RU�QRW�WKH�EHVW�DYDLODEOH�HYLGHQFH�KDV�EHHQ�XVHG�DQG�ZKHWKHU�LW�KDV�EHHQ�XVHG�DSSURSULDWHO\���

+RZ�GR�\RX�NQRZ�LI�\RX�KDYH�WKH�ULJKW�VWDNHKROGHUV�DW�WKH�ZRUNVKRS"
x $�ZLGH�UDQJH�RI�VWDNHKROGHUV�ZHUH�LQYLWHG�WR�WKH�+,$�ZRUNVKRSV��EXW�RQ�WKH�GD\�RQO\�DERXW�����RI�WKH�WRWDO�QXPEHU�RI�SHRSOH�ZKR�ZHUH�LQYLWHG�DWWHQGHG���(DFK�RI�WKH�/+&�+,$�ZRUNVKRSV�ZDV�DWWHQGHG�E\�DURXQG����SHRSOH���+RZHYHU��FRQFHUQV�ZHUH�H[SUHVVHG�DERXW�WKH�UDQJH�RI�VWDNHKROGHUV�DFWXDOO\�DWWHQGLQJ�WKH�ZRUN VKRSV�DQG�LQGLYLGXDO�EUHDNRXW�JURXSV�ZLWKLQ�HDFK�VHVVLRQ��RQ�WKH�GD\���6XFK�FRQFHUQV�FDQ�XQGHUPLQH�FRQILGHQFH�LQ�WKH�SURFHVV���7KHUHIRUH��LW�LV�LPSRUWDQW�WR�DVVHVV�DQG�UHSRUW�WKH�SRWHQWLDO�LPSDFW�RQ�ERWK�WKH�SURFHVV�DQG�LWV�RXWSXWV�LI�VRPH�JURXSV�RI�NH\�VWDNHKROGHUV�DUH�PLVVLQJ�RQ�WKH�GD\�RI�WKH�ZRUNVKRS��� ,W�PD\�EH�ZRUWKZKLOH�FRQVLGHULQJ�LQFRUSRUDWLQJ�WKH�YLHZV�RI�D�ZLGHU�UDQJH�RI�VWDNHKROGHUV�LQWR�WKH�DVVHVVPHQW�XVLQJ�GLIIHUHQW�PHWKRGRORJLHV��IRU�H[DPSOH�LQGLYLGXDO�LQWHUYLHZV�RU�VHSDUDWH�DQG�VPDOOHU�JURXS GLVFXVVLRQV�
&DQ�WKH�VWDNHKROGHUV�UHDOO\�JHW�D�JULS�RQ�WKH�HYLGHQFH�IURP�UHVHDUFK�DQG�SROLF\�SURSRVDOV�LQ�WKH�VWUDWHJ\�LQ�VXFK�VKRUW�WLPH�VFDOHV"
x 7KH�+,$�ZRUNVKRS�LV�FOHDUO\�WKH�HQJLQH�RI�WKH�+,$�SURFHVV���+RZHYHU��LW�LV�D�FRPSOH[�SURFHVV�DQG�FDQ�EH�FKDOOHQJLQJ�IRU�SDUWLFLSDQWV��ZKR�DUH�UHTXLUHG�WR�JHW�WR�JULSV�ZLWK�D�ODUJH�DQG�FRPSOH[�VWUDWHJ\��GLJHVW�WKH�HYLGHQFH�IURP�UHVHDUFK�DQG�EULQJ�WKHP�
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WRJHWKHU�WR�JHQHUDWH�SUDFWLFDO�UHFRPPHQGDWLRQV�LQ�D�UHODWLYHO\�VKRUW�WLPH �VSDQ���,W�FDQ�EH�GLIILFXOW�IRU�QHZFRPHUV WR�WDNH�LQ�FRPSOLFDWHG�SUHVHQWDWLRQV�DW�WKH�EHJLQQLQJ�RI�ZRUNVKRSV�DQG�SDUWLFLSDQWV�PD\�IHHO�LQWLPLGDWHG�E\�WKH�SURFHVV �� ,W�LV�LPSRUWDQW�WKDW�SHRSOH�NQRZ�ZKDW�WR�H[SHFW� $V�D�PLQLPXP��LW�LV�LPSRUWDQW�WR�FRQYH\�WR�SDUWLFLSDQWV�WKDW�
� (YHU\RQH·V� LQSXW� LV YDOXHG� DQG� WKDW� WKH\� GR�QRW� QHHG� WR�EH� H[SHUWV� LQ� WKH�ILHOG�FRYHUHG�E\�WKH�VWUDWHJ\�WR�PDNH�DQ�LPSRUWDQW�FRQWULEXWLRQ�
� 7KH�ZRUNVKRS� LV�VHHNLQJ� WR�JHQHUDWH� WKH�EHVW� UHFRUG�RI� VWDNHKROGHU�YLHZV�DERXW�ERWK�SDUWLFXODU�SURSRVDOV�ZLWKLQ� WKH�VWUDWHJ\�DQG�KRZ�WKDW�UHODWHV� WR�WKH�HYLGHQFH�DYDLODEOH�IURP�UHVHDUFK�
� 6WUDWHJ\� WHDP�PHPEHUV�DQG� ¶H[SHUWV·�DUH�DYDLODEOH�DV�D� UHVRXUFH� IRU�RWKHU�VWDNHKROGHUV�RQ�WKH�GD\��SURYLGLQJ�FODULILFDWLRQ�RQ�SRLQWV�RI�GHWDLO�DERXW�WKH�HYLGHQFH��VWUDWHJ\��DQG�*/$�UHPLW��EXW�WKDW�WKH\�ZLOO�QRW�DFWLYHO\�SDUWLFLSDWH�LQ�WKH�GLVFXVVLRQ��
� )DFLOLWDWRUV� ZLOO� ZRUN� V\VWHPDWLFDOO\� WKURXJK� WKH� GHWDLO� RI� WKH� VWUDWHJ\��ZRUNLQJ� IURP�DQ�DJUHHG�GLVFXVVLRQ�JXLGH�� WR�REWDLQ�D�SURPSWHG� UHVSRQVH�WR�NH\�VHFWLRQV�LQFOXGLQJ�UHDGLQJ�RXW�VSHFLILF�GHWDLO�RQ�ZKLFK D�UHVSRQVH�LV�UHTXLUHG� DQG� WKDW� WKH\� DUH� VHHNLQJ� WR� HQFRXUDJH� SDUWLFLSDWLRQ� IURP�VWDNHKROGHUV�UDWKHU�WKDQ�SXW�IRUZDUG�YLHZV�WKHPVHOYHV�

x 7KH�+,$�ZRUNVKRSV��ZLWK� DURXQG����DWWHQGHHV��FRQVXPH�VLJQLILFDQW� UHVRXUFHV�� � ,W� LV�LPSRUWDQW� WKDW� WKH� RXWSXWV� DUH�PD[LPL]HG�� � 7R�PD[LPLVH� WKH� HIIHFWLYHQHVV� RI� WKH�ZRUNVKRS��LW�LV�LPSRUWDQW�WKDW��
� 7KH�VWUDWHJ\�DQG�HYLGHQFH�LV�EURNHQ�GRZQ�LQWR�FRPSUHKHQVLEOH�FKXQNV�DQG�VXPPDUL]HG�WR�HQDEOH�SHRSOH�WR�GHOLEHUDWH�ERWK�PRUH�HIIHFWLYHO\
� :KHUH�XVHG��SUR� IRUPD�VKRXOG�JXLGH�DQG�VWUXFWXUH�GLVFXVVLRQ�� UDWKHU� WKDQ�EH�XVHG�VODYLVKO\�DV�D�SUHUHTXLVLWH�+,$�WRRO�
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+RZ�VKRXOG�GLIIHUHQW�W\SHV�RI�HYLGHQFH�EH�PDQDJHG�� VKRXOG�HYLGHQFH�IURP�UHVHDUFK�WDNH�SULRULW\�RYHU�VWDNHKROGHU�YLHZV�LI�WKH\�FRQWUDGLFW�HDFK�RWKHU"
x 7KH� LQIRUPDWLRQ�JDWKHUHG� LQ� WKH�ZRUNVKRS�DQG�HYLGHQFH�JDWKHUHG� IURP� UHVHDUFK�DUH�ERWK�SRWHQWLDOO\�LPSRUWDQW�UHVRXUFHV�IRU�LQIOXHQFLQJ�VXEVHTXHQW�VWUDWHJ\�GHYHORSPHQW���,W�QHHGV�WR�EH�PDGH�FOHDU�KRZ�WKH�GLIIHUHQW� W\SHV�RI� LQIRUPDWLRQ�DUH�PDQDJHG��ZKHWKHU� VWDNHKROGHU� YLHZV� DUH� SULRULWL]HG� RYHU� WKH� OLWHUDWXUH� UHYLHZ� HYLGHQFH��DQG�LQ�SDUWLFXODU��KRZ�OLPLWDWLRQV�RI�WKH�HYLGHQFH��LQFOXGLQJ�JDSV�DQG�FRQIOLFWLQJ�GDWD� DUH� WDFNOHG�� � ,W� LV� DOVR� LPSRUWDQW� WKDW� LW� LV� PDGH� H[SOLFLW� KRZ� WKH�UHFRPPHQGDWLRQV�ZKLFK�HQG�XS� LQ� WKH� UHSRUW�DUH� IRUPXODWHG�DQG DJUHHG�� �$Q\�OLPLWDWLRQV� LQ� WKH� GDWD� DYDLODEOH� QHHG� WR� EH�PDGH� H[SOLFLW�� � 7KH� UHSRUWV� FRXOG�XQGHUJR�PRUH�ULJRURXV�VFUXWLQ\���
0RVW�LPSRUWDQWO\��ZLOO�WKH�+,$�XOWLPDWHO\�LQIOXHQFH�WKH�ZLGHU�GHWHUPLQDQWV�RI�KHDOWK��WKH�KHDOWK�RI�/RQGRQHUV�DQG�KHDOWK�LQHTXDOLWLHV"��$QG�FDQ�WKLV�EH�PHDVXUHG"
x 1RW�HYHU\RQH� LV�FRQYLQFHG�WKDW�+,$� LV�ZRUWKZKLOH�� � �7KHUHIRUH�� LW� LV�HVVHQWLDO� WKDW� WKH�RXWFRPHV�RI�WKH�+,$�DUH�PRQLWRUHG���0RQLWRULQJ�QHHGV�WR�LQFOXGH�

� 'HPRQVWUDWLRQ�RI�ZKHWKHU�RU�QRW� WKH�VWUDWHJ\� LV�FKDQJHG�DV�D�UHVXOW�RI WKH�+,$�UHFRPPHQGDWLRQV�DQG�ZK\"
� +RZ� LPSOHPHQWDWLRQ�RI�+,$� UHFRPPHQGDWLRQV�VXEVHTXHQWO\� LQIOXHQFHV� WKH�ZLGHU� GHWHUPLQDQWV� RI� KHDOWK�� KHDOWK� LWVHOI�� DQG� KHDOWK� LQHTXDOLWLHV� E\�PRQLWRULQJ� ZKHWKHU� RU� QRW� UHFRPPHQGDWLRQV� DUH� LPSOHPHQWHG� DQG� ZKDW�LPSDFW�WKH\�KDYH�
� (IIHFWLYH�FRPPXQLFDWLRQ�RI� WKH�RXWSXWV�RI�PRQLWRULQJ��ERWK� WR�SDUWLFLSDQWV�DQG�ZLGHU�DXGLHQFHV��WR�HQDEOH�WKHP�WR�DVVHVV�DQG�GHWHUPLQH�WKH�YDOXH�ERWK�RI�WKH�+,$�LWVHOI�DQG�WKHLU�LQGLYLGXDO�FRQWULEXWLRQ�WR�WKH�SURFHVV�
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