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	Reserves  
	5.1 The GLA Act 2007 introduces a separate component budget for the London Assembly in respect of the Assembly members, employees of the Authority who normally work as support staff for the Assembly or Assembly Members, goods or services procured solely for the purposes of the Assembly and the London Transport Users’ Committee (London Travel Watch). 
	Role of the Assembly 

	5.2 The aims of the Assembly are to: 
	5.3 The Secretariat has seven overarching objectives that guide its work in supporting the Assembly.  The Secretariat supports the Assembly to achieve these aims and its objectives reflect this.  The Secretariat is also responsible for planning and managing Mayoral and London Assembly elections (although the cost of the 2008 election is included within the Mayor’s component budget).  Deliverables specific to 2008-09 are as follows: 
	5.4 The Assembly’s requirement for 2008-09 is £8.7m.  This is £0.1m or 1.4 per cent higher than the equivalent budget figure for 2007-08. 
	Explanation of budget changes 
	5.5 The changes in 2008-09 relative to 2007-08 can be summarised as follows: 
	5.6 The key changes in income and expenditure areas between years and that projected for the following two years for the Assembly are set out in the table below: 
	Assembly and Group Support 
	Committee Services 
	Directorate Business Support
	Scrutiny
	External Relations
	London TravelWatch
	Elections & Special Projects
	Legal and other direct services
	Inflation   

	5.9 At present the Authority’s accounts do not specifically earmark any reserves for the Assembly.  However, within the existing reserves there is £260,000 relating to the Assembly on the basis that the Mayor and Assembly members introduce a resettlement grant scheme for elected members who serve their term and are not re-elected in accordance with the new power for such a scheme provided by the GLA Act 2007.  It is therefore intended to identify this amount in an earmarked reserve for the Assembly as part of the closing of the 2007-08 accounts. 
	Key deliverables 
	Improving Rail & Underground Services 
	Better bus services  
	Walking and cycling  
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	Coping with the effects of climate change 
	Managing the road network 
	Supporting Thames Gateway regeneration 
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	Key deliverables 
	Ensure a coherent approach to marketing and promoting London. 
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	Savings and efficiencies                    
	Reserves 
	Consolidated budget requirement  
	General government funding 
	Council tax for police services 
	 Council tax for other services 
	Funding analysis by body 
	Funding of national, international and capital city activities  
	Metropolitan Police Authority  
	Total 
	Counter Terrorism
	Total funding

	 
	More detailed work will be carried out on the service demands and anticipated project costs for 2009-10 and beyond. This work will be carried out during 2008-09 to ensure the best match with strategic objectives is achieved and proposals for increasing capacity can be assessed. The programme requirements for 2009-10 and beyond should therefore be regarded as indicative at this stage and further reports will be considered by the MPA aligning longer term plans to available resources and the affordability of the programme in terms of the forward budget plans. 
	Capital financing costs

	London Fire and Emergency Planning Authority  
	Total funding
	Capital financing costs

	Greater London Authority  
	City Hall
	Total City Hall
	Total ICT Infrastructure
	ICT Development

	Total ICT Development
	Museum of London
	Total Capital Expenditure
	Financing

	Transport for London    
	Total funding

	Note: totals do not agree due to rounding differences 
	*£140m of Prudential Borrowing included in 2006-07 is to be allocated to fund capital projects in 2008-09. 
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	London Development Agency   
	Capital plan 
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	53 per cent of the capital’s schools now have a travel plan.   
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	 Table 2: Change in existing services and programmes  
	Committed changes
	2008-09 
	2009-10 
	2010-11 
	Committed Expenditure
	MPA – community engagement
	0.6
	0.6
	0.6
	Rental and related contractual liabilities
	2.3
	6.6
	7.6
	London pay lead
	2.1
	4.1
	4.1
	Airwave special schemes
	2.0
	2.0
	2.0
	Other committed expenditure
	0.9
	0.9
	0.9
	7.9
	14.2
	15.2
	Committed Reductions
	Airwave
	-7.8
	-12.0
	-12.0
	Progressive reduction in housing-related allowances
	-5.0
	-9.9
	-14.9
	Met Time
	-3.6
	-3.6
	-3.6
	C3i (command, control, communications & information) – Operational Services
	-2.5
	-4.1
	-4.1
	C3i – Directorate of Information
	-2.3
	-2.3
	-2.3
	Other committed reductions
	-6.5
	-6.5
	-6.5
	-27.7
	-38.4
	-43.4
	Demand-led Continuation of Existing Operational Policies
	Forensics
	3.6
	7.2
	7.2
	Forensic Medical Examiners
	1.5
	3.0
	3.0
	Interpreters
	1.0
	2.0
	2.0
	6.1
	12.2
	12.2
	Cost Pressures
	Support costs of IT projects into service
	5.7
	11.7
	17.8
	Estate modernisation
	4.6
	9.6
	14.6
	Cost pressures of revised capital programme
	4.0
	4.0
	4.0
	14.3
	25.3
	36.4
	Reorganisation of Support Service Delivery
	Transforming HR
	4.0
	4.0
	4.0
	4.0
	4.0
	4.0
	Contractual Price Increases
	Facilities management works
	8.0
	11.1
	14.2
	Increase in cost of Association of Train Operating Companies contract
	2.1
	2.1
	2.1
	Police National Computer increase in annual charges
	1.5
	1.5
	1.5
	TfL – loss of vehicle recovery contract
	0.4
	0.4
	0.4
	12.0
	15.1
	18.1
	Sustainable Procurement
	London Living Wage
	3.0
	4.0
	4.0
	3.0
	4.0
	4.0
	Total net committed change
	19.6
	36.4
	46.5
	 
	Table 3: New initiatives  
	New Initiatives
	2008-09 
	2009-10 
	2010-11 
	Enhancing Capacity
	Firearms training capacity
	-
	10.0
	10.0
	-
	10.0
	10.0
	Systems Improvement
	Eagle Corporate Network
	2.0
	6.0
	7.0
	Other systems improvement
	2.5
	2.5
	2.5
	4.5
	8.5
	9.5
	Demand-led
	Evidential services & other covert technology services
	1.7
	2.7
	3.7
	Additional aid requirement to police Wembley events
	1.6
	1.6
	1.6
	Maintenance of helicopters – pressure not funded in 2007-08
	0.6
	0.6
	0.6
	Other
	9.9
	9.4
	8.8
	13.8
	14.3
	14.8
	Performance
	Further rollout of Integrated Borough Operations (IBO)
	4.5
	18.5
	18.5
	Transforming HR – restructuring costs
	4.1
	4.1
	4.1
	Borough Partnership - 320 Police Officers (2 year deal)
	3.9
	3.9
	3.9
	Central Communications Command
	2.5
	2.5
	4.1
	15.0
	29.0
	30.6
	Income
	No Witness No Justice – loss of ISB funding & increased coverage
	1.5
	1.5
	1.5
	Uncertainty around income from IND for leasing of cells
	1.2
	1.2
	1.2
	2.7
	2.7
	2.7
	IMPACT Programme – Bichard Inquiry
	Management of Policing information, IMPACT & other projects
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	Funded Pressures
	National Strategy for Police Information Systems Datacentre
	6.0
	6.0
	6.0
	Territorial Policing – supervision for Safer Transport Teams (TfL)
	2.1
	2.1
	2.1
	Central Operations – provide officers to support TfL
	1.9
	1.9
	1.9
	Designated Detention Officers – end of Home Office grant
	6.5
	6.5
	6.5
	TfL funding
	-4.0
	-
	-
	Other funding
	-12.5
	-12.5
	-12.5
	-
	4.0
	4.0
	Funded from Specific Grants
	MPS share of national counter-terrorism bid (with Treasury)
	30.0
	30.0
	30.0
	Further Designated Security Posts expenditure for mandated posts
	29.2
	29.2
	29.2
	Revenue element of Olympics preparation
	40.1
	67.8
	95.0
	99.3
	127.0
	154.2
	Total
	141.8
	202.0
	232.3
	Table 4: Savings and efficiencies  
	Savings and efficiencies

	Table 1: Subjective analysis  
	Budget 
	Budget 
	Plan 
	Plan 
	Operational staff
	232.0
	240.4
	248.8
	257.1
	Other staff
	58.1
	58.4
	60.3
	62.3
	Employee related
	8.9
	8.9
	9.4
	9.6
	Pensions
	60.8
	58.1
	59.3
	60.7
	359.8
	365.8
	377.8
	389.7
	Premises
	27.1
	27.3
	28.2
	29.0
	Transport
	24.1
	24.5
	25.5
	26.5
	Supplies and services
	19.2
	19.4
	20.0
	19.3
	Third party payments
	0.5
	0.4
	0.4
	0.4
	New initiatives
	4.0
	4.1
	3.2
	2.3
	Savings to be agreed
	-2.0
	-
	-4.2
	-6.5
	72.9
	75.7
	73.1
	71.0
	Capital financing costs
	10.3
	11.9
	12.1
	12.8
	Total revenue expenditure
	443.0
	453.4
	463.0
	473.5
	Total income
	-29.1
	-28.1
	-28.1
	-28.8
	Net revenue expenditure
	413.9
	425.3
	434.9
	444.7
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	Finance and resources

	Table 1: Subjective analysis 
	Table 2: New initiatives and service improvements   
	New initiatives and services improvements
	2008-09 
	2009-10 
	2010-11 
	Mayors Office
	0.2
	0.2
	-
	Management and Support services
	Policy and Partnership
	0.1
	0.1
	0.1
	Corporate Services
	0.1
	0.1
	0.1
	Media and Marketing
	-
	-
	0.1
	Total
	0.4
	0.4
	0.3
	 
	 Table 3: Savings and efficiencies 
	Table 1: Subjective analysis  
	Subjective analysis
	Budget 
	Forecast 
	Budget 
	Plan 
	Income
	Fares revenue
	-2,654
	-2,699
	-2,825
	-2,967
	Congestion charging
	-341
	-331
	-357
	-377
	Enforcement income
	-95
	-69
	-79
	-81
	PCO & VCS fees
	-28
	-33
	-35
	-36
	Advertising income
	-92
	-80
	-89
	-98
	Rental income
	-53
	-54
	-55
	-58
	Other income
	-54
	-58
	-48
	-87
	-3,317
	-3,324
	-3,488
	-3,664
	Operating expenditure
	Employee expenses
	1,214
	1,228
	1,248
	1,271
	Premises
	133
	164
	165
	156
	PPP Payments
	1,338
	1,282
	1,381
	1,561
	PFI payments
	258
	290
	304
	325
	Bus contact payments
	1,517
	1,498
	1,592
	1,711
	Rail and Franchise Payments
	120
	120
	175
	207
	CCS & other road contacted services
	100
	102
	88
	97
	Maintenance & repair
	147
	110
	116
	110
	Local authority payments
	143
	191
	165
	162
	Professional and consultancy fees
	137
	197
	216
	199
	Ticket commissions
	125
	  39
	54
	58
	Customer information
	40
	66
	84
	65
	Insurance
	41
	34
	34
	33
	Computing costs
	126
	135
	146
	108
	Traction current
	78
	56
	66
	71
	Bad debt provision
	97
	91
	101
	101
	Other expenses
	37
	40
	94
	25
	5,651
	5,643
	6,029
	6,260
	Net Capital Expenditure
	Capital expenditure
	1,240
	1,095
	1,688
	1,325
	Capital receipts
	-28
	-68
	-30
	-68
	Third party contribution
	-158
	-143
	-218
	-164
	1,054
	884
	1,440
	1,093
	Other
	Interest Income
	-74
	-94
	-60
	-40
	Debt servicing
	70
	112
	162
	227
	Contingency
	34
	35
	68
	70
	Net service expenditure
	3,418
	3,256
	4,151
	3,946
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	Metropolitan Police Authority 
	London Fire and Emergency Planning Authority 
	Greater London Authority 
	 
	 Transport for London 
	Conversion of North London Line to DLR operation, 3 new stations, extension to Stratford International, and improvements in DLR capacity and resilience (ODA contribution £78.1m)

	London Development Agency 
	Total
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